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Overall, for the Bureau of Indian Affairs (BIA), the pilot program was not very successful. There was such a delay in getting the data collection system up for the BIA and there were so many glitches in the process that the participants lost interest and was very confused on the application. We had several Agencies that were to participate and they didn't because they felt their duties were not included in the functions. The mis�communication between the Supervisors and contact persons was apparent and I feel that contributed to the lack of participation.





The ones that did participate and caught on to the process did a great job � but I noticed when I reviewed the report that it was mostly time and attendance and very little operational costs. I feel that it gives a false report in the data we wanted to collect.





The functions that BIA is reporting on were Indirect, Wildland Fire, Maintenance, Law Enforcement and Recreation. The general statistics for BIA were 75% Labor Costs and 25% Operations Cost. There was very little operation costs encoded throughout the BIA, such as with Maintenance there was just labor costs reflected and none/very little costs for materials/supplies. This distorts the data collected.





There was some difficulty in recording time, what time to record and which activities to record the time to. But again I feel that it is due to mis�communication.





In regards to training I feel that giving more attention to the definitions of activities and functions would be more beneficial. Our participants didn't really understand the importance of the information that was sent to them through the email, fax machine and also in person. Also the fact that this was a "Pilot" and should have been looked at like that. Again, there was such a delay between the training sessions you had with the BIA and when the BIA was actually online with the data system.





We did have several (50) participants that had limited access to a computer and it was somewhat difficult for them to encode their data in a timely manner. But hopefully the challenge was overcome.





When Torn Davis returns we will get together and give you a more precise report (That is if the BIA will give us access to the software again).
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