USGS ABC CLOSEOUT REPORT


The USGS in Arizona appreciated the opportunity to participate in the ABC pilot.  After a three-month test period, the following is feedback/experiences and recommendations for a successful ABC implementation in the DOI:

Activity definitions/Outputs/Measures:

· Activities assigned do not match up well with research orientation of USGS. Because work activities were not clearly defined at the beginning of the pilot, information was not accurately captured in this pilot for Wildland Fires and Invasive Species.

· In reviewing the Invasive Specifies activity definitions/outputs/measures, capitalization within titles is inconsistent.  Spelling needs to be checked and the whole of the document needs revision for consistency and for readability (e.g., under activities of detection and surveillance – for animals the output is areas, for plants it is acres.  Further, the question looms as to how is anyone supposed to find a program area or activity without leafing through each page of the document?  Also, it was difficult to attach work activities in the document specifically.  For example many other activities could apply to those working with invasive species, such as 184 – Conduct Management of Habitat to Support Species of Management Concern; 186 – Obtain, Analyze, and Disseminate Resource Information; 187 – Forge Partnerships; 188 – Provide Technology Application; 193 – Monitoring Cultural and Natural Heritage Resources; 201- Surveying non-DOI Acreage; 204 – Publishing Information on Cultural and Natural Heritage Resources; 205 – Educating Partners and the Public on Cultural and Natural Heritage Resources; 39 – Develop Resource Use and Management Plans; 29 – Assess/Evaluate Monitoring and Inventory Data; 180 – Conducting Basic Scientific Research; 181 – Conducting Applied Research; 257 – Monitoring Natural Resources; 74 – Deliver Promotional Products; 75 – Deliver Promotional Services; 76 – Answer Requests for Information, etc. etc. etc.  Bottom line, having narrowly restrictive activities for each program area does not work very well.

· Measuring outputs in USGS will require smart decisions.  Research and data collection are unique which must be considered as output metrics are formulated.  For example, invasive species fits only under one category, acres inventoried.  There is nothing that enables coding to document reports written or other technical transfer activities.

· Maintenance definitions were satisfactory; however, we suggest that facility enhancement/renovation, or construction and equipment be added.

· All activities had at least one entry into the database.  Activities that had the most entries were performing budget and financial duties and human resource activities.

· Activity that had the least data was maintenance.  Most of the activities did not apply to the USGS since USGS only maintains facilities rather than bridges, dams, trails, etc. in Arizona.

Training:

· In the initial implementation stages of the ABC pilot in Arizona extensive training was provided.  USGS appreciated the opportunity to participate; however, the training was too long.  For example too much time was spent on selling ABC.

· Examples provided during training should be relevant to real life issues in the USGS not personal examples, etc.

·  Confusion still exists in assigning and categorizing activity areas.  This should be totally clear before the DOI implements ABC down to the customer level.  Requiring employees to take training and sort out assignable costs for multi-tasked positions is cumbersome enough without the grey area for the activities.  A question remains as how to categorize activities – which can be addressed in-house – and if, necessary, to Headquarters.

· Clear relationship between work activities, outputs and measures needs clarified with appropriate examples pertinent to the USGS.

·  Training can be accomplished via a CD; however, it is recommended that an individual from the Department be available for Q’s and A’s.

Indirect Costs:

· More clarity is required to the entire issue of tracking and categorizing indirect costs.  Clear instructions need to be developed on how to separate activities and indirect costs.  This was not really a problem in the pilot as we were not addressing it; however, upon implementation of ABC throughout the USGS, we need to be advised as to how to approach this issue.

Logistics:

· A concern exists there is no way of recording time without double entry if the new time and attendance system is not up and operational in USGS for all employees by October 1, 2003.  

· For USGS it is imperative that our internal system, BASIS, be interfaced with ABC before implementing ABC.  This needs to have been tested in its entirety to assure this will be successful prior to implementation of ABC.  ABC will take additional time out of an employee’s day.  Our internal system must be able to be the tool to comply with ABC.

I hope you find these comments useful and valuable as you move forward to implement ABC throughout the DOI.  Again, the USGS Arizona Pilot Team found this ABC Pilot challenging and a rewarding experience.  The Team appreciates the efforts by Dot Sugiyama during this time.

