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FY 2003 Implementation
Mix of roles and results:

· Employees:  Went from simple T&A reporting of leave only to complex system of codes for organizational component, funding source, subject matter, bureau, and work activity.  Learned system quickly, submitted timesheets timely, made good suggestions, were flexible through changes in reporting forms and procedures.  For most people, became second nature pretty quickly.

· Timekeepers:  Major challenge as a result of OHA’s being off-line.  Had two employees entering all the timesheet data for 90+ people.  Received excellent support from NBC-Payroll.

· Managers:  Set up system of codes and reporting procedures, provided guidance, and responded to questions and suggestions.  But didn’t really get any useful management information out of the system.  Delayed implementation in FFS, plus lack of meaningful reports.  Developed algorithms for spreading indirect costs, but ended up not using them.

· Department:  Not much guidance or assistance in developing system.  Coordination problems with POB and NBC; created headaches for their systems, including budget impacts resulting from our two funding sources.  But worked through problems and learned valuable lessons for OS-wide implementation in FY 2004.

FY 2004 Implementation
· Better coordination at Department level – ABC Steering Committee, discussions with NBC and POB.  Has resulted in less flexibility for how OHA uses account codes, but should work out better overall.

· Quicktime working OK, though still limited to two timekeepers – minimizes coding errors and solves problem with suspense account.  Holds greater promise once we’re reconnected – will allow direct entry by employees, electronic routing to certifying officials, and forwarding to FPPS, greatly reducing burden on the two timekeepers.  But not as user friendly as OHA timekeeping forms.

· Most OS offices using only ORG, PGMT, and RC.  OHA also using JOB (as is OIA and NBC).  Using 20 of the 300 Departmental activities (RC codes) – four litigation activities, plus probate activity, plus indirect activities.

· Still need to figure out how to get useful information out of system, especially while we remain off-line.
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