ABC STEERING COMMITTEE MEETING

JANUARY 30, 2003

1:00-3:00 PM

MIB, Rm. 7112
Announcements:

Cost Management/Performance Measurement systems solicitation (review handout)

ABC/M program management/training solicitation

1-on-1 discussions with Deputy Bureau Chiefs on bureau ABC/M initiatives and planning


for implementing the Dept’s ABC/M initiative (meetings to be scheduled beginning


week of 3 Feb)

Vision for Integrated Business Management in the Department of the Interior


Discussion of draft vision document (distribute – final document?)

Schedule of Activities – Strategic Plan workshops and ABC/M activities definition 

workshops (distribute schedule, distribute GPRA Strategic Planning Memo, discuss

how workshops will be conducted, soliciting bureau volunteer facilitators for the 

sessions involving their activities)

Discussion of ABC Pilot Training (distribute statistics on who was trained, issues list, 

sample feedback)

Presentation of BOR Time and Attendance System (TAAS) and 

Yuma Area Office Activity Based Costing model

Next Steps


Extension of AZ Pilot (for consideration, to test new set of definitions resulting from



Feb workshops – distribute definitions to participating bureaus for 20 day 

Review subsequent to end of current AZ pilot (May) to ensure work can be 

coded to these activities


Migrating all DOI to employee time and attendance activity recording 

· How do we handle employees who don’t have access to a computer

· One T&A system for the entire dept vice bureau selection of T&A system for bureau needs

