MINUTES FROM THE 30 Jan 03 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

Performance/ABC/M Systems Solicitation

The Department will be soliciting for a contractor to build the first three modules of the Enterprise Management Information System – Performance, ABC/M, and an Executive Dashboard data viewer/report generator.  Copies of the draft Statement of Work were distributed to Steering Committee members for review.  Comments were due to Dot by 3 Feb.

MMS asked whether COTS products would be used in constructing the data warehouse and suggested that MMS’s work on their own performance system could be leveraged in developing the Department’s Performance Module.   COTS products would be viable solutions to building the EMIS modules.

ABC/M Program Management/Training Solicitation

The Department is also working on a solicitation for assistance in integrating Bureau ABC/M initiatives with the Department’s ABC/M initiative, to develop a communication strategy for ABC/M, and to train all Department employees on ABC/M over Summer 2003.  Copies of this draft Statement of Work will be distributed to Steering Committee members for review when completed.

1-on-1 Discussions with Deputy Bureau Directors on Bureau ABC/M Initiatives

The Deputy Assistant Secretary – Budget and Finance will be meeting with all Deputy Bureau Directors and Bureau ABC/M Program Managers over the next two weeks (through end Feb),to discuss planning for implementation of the Department’s ABC/M initiative, and status of Bureau ABC/M Programs/initiatives.  Upon Steering Committee member suggestion, meetings will include the Bureau Directors also.  Dot would coordinate scheduling these meetings.

Vision for Integrated Business Management in DOI

Copies of the latest vision statement incorporating comments received as of 30 Jan were distributed to Steering Committee members for review.  Intent is to finalize the document over the next two weeks.  Comments on the latest vision statement were due to Nina by 5 Feb.

Schedule of Activities – Strategic Plan Workshops/ABC/M Activities Definition Workshops

Memo announcing the GPRA workshops was distributed on 28 Jan.  GPRA workshops were soliciting a Strategic Planner and two program managers per Bureau for each workshop.  Tentative schedule for the ABC/M activity definition workshops was distributed; memo announcing the ABC/M activity definition workshops would be issued by 3 Feb. Requesting facilitators from Bureaus for the ABC/M workshops.  Facilitators must have program knowledge of Resource Use functional areas.  ABC/M workshops to be held at BIA, Reston, VA.

Discussion of ABC Arizona Pilot Training

Pilot training was well received.  Many pilot participants were already familiar with ABC concepts and/or had previous experience recording work against activities.  Approximately 300 individuals were participating in the pilot.  Participants requested Bureau specific training, e.g. using Bureau examples when explaining ABC concepts.  Participants began recording time/purchases on T&A/Pilot database software on 20 Jan.  Feedback collected as of 30 Jan indicated participants were struggling with learning how to code their time and how to use the pilot software.  Many participants did not have access to a computer and would be recording their T&A manually.  BIA Southwest Region Area Office participants would counsel the Department to use the data collected (i.e. “walk the talk).  They experienced ABC about 20 years ago and were skeptical as to whether the Dept was really serious about implementing ABC/M across the Dept, or was this latest initiative just the “flavor of the month”.  

Presentation of BOR Time and Attendance System (TAAS) and ABC Initiative

Jim Cherry (Yuma Area Office Manager) and Maria Ramirez (Invasive Species Program Manager, Yuma Area Office) discussed how the Yuma Area Office (YAO) implemented ABC.  Activities were organized along their principal lines of business.  YAO captured costs both by project and by activity.  YAO refers to their ABC initiative as their Resource Management Plan, which they have been working on for the past two years.  YAO uses their Resource Management Plan to monitor program/project performance and for their budget build.  All YAO employees code their time against activities and projects through TAAS, which is a BOR-developed web-based time and attendance system.  TAAS is linked to MAXIMO, which YAO is using as a project management system, FPPS and FFS.  It allows on-line time sheet verification, leave requests, and T&A recordation from any computer that has Netscape or Internet Explorer. 

Extension of AZ Pilot to Test New Set of Activity Definitions Resulting From Feb Workshops

The Dept was considering extending the AZ Pilot for about 20 days to test the new set of activities from the Feb ABC/M Activity Definition Workshops.  The test would ensure that work could be coded to these activities, and the outputs/measures defined would make sense from a practitioner’s viewpoint.  Steering Committee members did not think this would be necessary.  Refinement of activity definitions, outputs, and measures would be an iterative process and part of the Dept’s implementation of ABC/M.  

Migrating all DOI to Employee Time and Attendance Activity Recording

By 1 Oct the Dept would like all bureaus to migrate to an employee input T&A system and have a strategy for recording T&A for employees who do not have access to a computer.  However, there are no resources now to move the Dept to one T&A system.  T&A recordation is an Office of Human Resources responsibility.  The HR community should meet with the Bureaus to determine how to move the Dept toward one T&A system, and how those Bureaus who do not now have an automated T&A recordation system can accommodate T&A recording for ABC/M when ABC/M is implemented Dept-wide on 1 Oct 03.

Note:  The HR community met with Bureau representatives on 3 Feb to discuss this issue.  Bureaus wanted an enterprise solution, rather than pursuing their own T&A system purchases.  USGS agreed to take on developing the business case for an enterprise solution, e.g. one T&A system for the entire Dept, to present to the Capital Planning and Improvement Committee (CPIC) by 9 May 03.  Those Bureaus who do not now have an automated T&A recordation system will continue their current procedure of inputting T&A into FPPS.  FPPS will be modified to accommodate capturing T&A by activity.
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