MINUTES FROM THE 29 May 03 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

Next ABC Steering Committee meeting will be Monday, 9 Jun 03, 3:00-4:00 PM, MIB Rm. 7000A.

Two day workshop to review comments on the ABC activity definitions will be held Wed-Thurs, 11-12 June at USGS Reston, not in Phoenix, AZ.

Discussion of ABC/M Project Plan/Checklist

Dot Sugiyama distributed the updated ABC/M project plan/checklist.  She noted that the checklist format has changed.  Each action item on the checklist now shows the responsible bureau or dept action officer who will ensure that the action item is completed.  This checklist will be updated bi-weekly two days prior to the next ABC Steering Committee meeting.  Action officers whose actions come due during the period between ABC Steering Committee meetings will update the steering committee on the status of their actions.  The steering committee may choose to comment on the status of any actions on the checklist.  Any changes to the checklist should be forwarded to Ms. Sugiyama for posting on the ABC website.  

The checklist should list all actions impacting department-wide ABC/M implementation.  Steering committee members are encouraged to submit action items for inclusion on the checklist.  New action items must be submitted with the name of the responsible action officer.  

The checklist is now posted at www.doi.gov/training/abc.  Under the pulldown menu, click on “Departmental ABC; ABC Timelines; Implementation Schedule”.

ABC/M System Development Contract - Status/Update

The ABC/M System Development contract was awarded to CALIBRE Systems of Alexandria, VA on 30 May 2003.  CALIBRE will discuss how they will build the ABC/M system at the next steering committee meeting and lay out their project management plan.  The contract specification will be posted on the ABC website.  

Ms. Sugiyama briefly reviewed the acquisition plan used to procure the ABC/M System Developer.  Instead of issuing a Statement of Work (SOW), a Statement of Objectives (SOO) was issued to select vendors from a GSA Schedule requesting those vendors to present their solution on how they would design and build the ABC/M system.  Each interested vendor had an opportunity to participate in a due diligence session with DOI wherein they were allowed to ask, unofficially, any question they wished to clarify their understanding of ABC/M system requirements and SOO objectives.  These due diligence sessions were one-on-one meetings with the vendors.  No notes were taken of the meeting outcome; questions asked repeatedly were put into an amendment to the solicitation.  Vendors were requested to provide a SOW with their technical proposal that discussed how they would implement their solution; the SOW would become part of the contract awarded.  This was the department’s first foray into due diligence.  The department believed that the due diligence sessions resulted in better quality proposals.  Vendors believed the due diligence sessions were worthwhile and did enhance their understanding of the SOO and the dept’s requirements for an ABC/M system.  They encouraged the dept to hold due diligence sessions for all future solicitations involving complex procurements.

The delivery dates for the ABC/M System modules are as follows:






Prototype


Final
Workload & Performance

31 Aug


31 Dec

ABC (Cost)



1 Oct



31 Dec

Executive Dashboard

31 Oct


15 Jan

Defining OS Work Activities

Chris Richey, the OS ABC/M Project Manager, mentioned that workshops were held on 21 and 28 May to orient OS personnel on ABC/M and how to define work activities.  Mr. Richey will be meeting individually with OS offices to define work activities.  These activities would essentially be subsets of the DOI Indirect Cost activities.  Any changes to the existing definitions for DOI Indirect Cost activities resulting from the OS activity definition effort would be brought to the 2-day Activity Definition Workshop on 11-12 Jun at USGS Reston.  OS would complete its activity definition exercise by 13 June.

Review of ABC/M Training Script(s); ABC/M Training Update

Mr. Veltkamp distributed copies of the draft script that Sec Norton will use to discuss why the department is engaging in ABC/M.  The script was submitted to Nina Hatfield for content review/approval prior to forwarding the script to the dept’s scrip writer for revision/comment.  Scripts for bureau leadership would be developed using Sec Norton’s script as a template.  An RFQ had been issued to develop the training CD; vendor responses were due on 29 May.  DOIU hoped to award the contract by 9 June and was planning to meet with the successful offeror the week of 9 June to plan when dept/bureau leadership would be filmed.  DOIU was requesting each bureau to submit a list of “actors” who would speak on ABC implementation.  As of 29 May, only USGS had responded to DOIU’s request for actors.

Bureau Review of ABC Work Activities; Discussion of How ABC Activity Definition Set Will Be Determined

Ms. Sugiyama mentioned that the draft ABC work activities were sent out to the bureaus for vetting.  Comments were due by 9 June.  Kit Muller would run a two-day workshop on 11-12 June at USGS Reston with bureau representatives to sort through bureau comments, determine which activities the bureaus would code to, and review proposed new activities.  Kit presented the matrix below to record the results from the workshop.

Proposed matrix for capturing Bureau comments on the proposed list of DOI work activities: 

	Work Activities (by goal area)
	BIA
	BLM
	BOR
	FWS
	MMS
	NPS
	OS
	OSM
	USGS

	Resource Protection
	
	
	
	
	
	
	
	
	

	  Improve Health of Watersheds
	
	
	
	
	
	
	
	
	

	       DOI Work Activity 1
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	A
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	       DOI Work Activity 2 
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	Etc.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Note:  ‘A’ denotes agreed-upon activities with no revision


‘M’ denotes activities agreed-upon with revision

Mr. Muller mentioned that the workshop was not intended to resolve all issues concerning the activity definitions, outputs and output measures, but merely to sort through comments and identify issues.  The goal was to finalize all activity definitions by 30 June but, depending on the complexity of the issue, the issue might need to be worked while the remaining activities were being put into place.  Several meeting attendees asked whether there was a procedure in place to resolve issues and when the final list of activities would be published.  Alan Webber suggested that bureaus sign off on agreed-upon activity definitions.  Ms. Sugiyama suggested that the ABC Steering Committee could become the issue resolution body.  A procedure for resolving issues on activity definitions would be presented at the next ABC Steering Committee meeting.
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Charles Sandberg


OSM




(618) 463-6460

Ruth Stokes



OSM




(202) 208-2611

Larry Frey



OSM
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