MINUTES FROM THE 9 June 03 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

Next ABC Steering Committee meeting will be Wednesday, 25 Jun 03, 2:00-3:30 PM, MIB Rm. 1352.

The ABC/M Project Plan/Checklist is now posted at www.doi.gov/training/abc.  Under the pulldown menu, click on “Departmental ABC; ABC Timelines; Implementation Schedule”.

The two-day workshop to review comments on the ABC Activity Definitions will be held on 11-12 June at USGS Reston, Rm. 2A405.  Sessions begin promptly at 8:30 AM.

ABC/M System Development Contract - Status/Update

The ABC/M System Development contractor, CALIBRE Systems of Alexandria, VA discussed how they will build the ABC/M system (Attachment 1).  They will design all three modules - the workload/performance module, the ABC/M module, and the Executive Dashboard - to work together as an integrated whole.  CALIBRE has team members working on the design of all three modules and has met with the Project Management Team on June 3 to lay out how they would work side-by-side with DOI personnel in system development.  A member of their team would be traveling to NBC Denver the week of 11 June to inventory/assess NBC’s hardware and determine if NBC could host the ABC/M system they would design/build.  CALIBRE would be checking to ensure that DOI will collect required workload data.  They would review/comment on the indirect cost algorithm and the final set of DOI activities/definitions.  They would be presenting a straw-man concept document to the MIT to elicit their input on the design/content of the Executive Dashboard at the next MIT meeting on July 8.  ere looking for points of contact within the bureaus/department with whom they could work to 

The delivery dates for the ABC/M System modules are as follows:






Prototype


Final
Workload & Performance

31 Aug


31 Dec

ABC (Cost)



1 Oct



31 Dec

Executive Dashboard

31 Oct


15 Jan

ABC/M Training Update

Ms. Chacon mentioned that the contract with Vodium was signed on May 30.  The ABC Training Team would be meeting with Vodium the week of 16 June to develop a training deployment schedule and schedule for filming bureau leadership.  A module on QuickTime was being considered to familiarize employees with the notion of employees coding their time against the activities they performed and entering that time into an automated time and attendance system.  Sec Norton’s draft script was being forwarded through her speechwriter for approval.  When asked whether there would be any direct contact between employees training on the Vodium CD and a “live body”, Ms. Chacon mentioned that facilitated sessions with bureau ABC champions was being considered so that bureau ABC champions could introduce the Vodium CD and answer employee questions.  These facilitated sessions would be held at a few select locations nation-wide where concentrations of DOI employees could be found.  Ms. Chacon re-emphasized that many bureaus still hand not submitted a list of “actors” who would speak on ABC implementation.  

Discussion of How ABC Activity Definition Set Will Be Determined - ABC Activity Definition Workshop

Kit Muller would run a two-day workshop on 11-12 June at USGS Reston with bureau representatives to sort through bureau comments, determine which activities the bureaus would code to, and review proposed new activities.  Mr. Muller discussed the workshop agenda (Attachment 2), distributed a guide for developing output measures (Attachment 3), and emphasized that bureaus must reconcile issues on activity definitions.  The activity definitions would be finalized by 27 June and forwarded to bureau finance and accounting personnel for programming into bureau accounting systems.  Ms. Hatfield mentioned that she would decide any unresolved issues on activities/definitions.  The activities existing as of 27 June - whether agreed to or not - would be the activities the department would populate in FY04; the activity definitions would be refined throughout FY04.  

Ms. Hatfield mentioned that the indirect cost algorithms should be staffed with the bureaus.  The department’s finance subcommittee would assist in refining the indirect cost algorithms.  Mr. Brown asked whether the same indirect cost algorithms would apply across the department, or if the algorithms would be bureau-specific.  Ms. Hatfield replied that the indirect cost must be spread one way - and one way only - across the department.  Anomalies (exceptions) would be analyzed.  Mr. Webber mentioned that the performance measures algorithms would be done by 30 June.  
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Alan Webber



OS/PPP



(202) 219-2001

Dorothy Sugiyama


OS/PAM



(202) 208-3433

Bill Webber



OS/PFM



(202) 208-5684

Bob More



OS/OHA



(703) 235-3810

Ann DeBlasi



OS/OIA



(202) 208-691

Chris Richey



NBC




(202) 208-4687

Dolores Chacon


NBC/DOIU



(202) 208-3648

Lynn McPheeters


NBC/DOIU



(202) 208-5616

Kathy Tynan



FWS




(202) 208-0191

Kyle Flanery



FWS




(202) 208-0191

Al Zara



FWS




(202) 208-0191

Ruth Stokes



OSM




(202) 208-2611

Larry Frey



OSM




(202) 208-7840

Betty Buxton


BLM




(202) 452-5181

Kit Muller



BLM




(202) 208-5922

Marty Heinze


MMS




(202) 208-3880

Michael Brown


NPS




(202) 208-7029

Louis Mauney


BOR




(202) 513-0652

Debra Burrell


BOR




(202) 513-0648

Annie Young



BOR




(202) 513-0654

Kimberly Mayo


BOR




(202) 513-0636

Charlene Raphael


USGS




(703) 648-4145

Bill Cullina



CALIBRE



(703) 797-8691

Donald Legg



CALIBRE



(703) 797-8817

Bill Mattfeld



CALIBRE



(703) 797-8819

