MINUTES FROM THE 25 June 03 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

ABC/M Training

Bob Veltkamp, DOIU updated the Steering Committee on the status of development of the ABC/M Training CD and training deployment plan.  Sec. Norton's speechwriter was given a copy of Sec Norton's script for approval.  The ABC Training Subcommittee met with Vodium on 16 June to discuss the filming schedule and be apprised on how filming was to be conducted.  Each bureau was to develop its own script to cover bureau specifics on ABC.  Vodium would be available to assist with script writing.  Bureaus were again reminded that DOIU needed their listing of "actors" for filming, to include bureau leadership.  Steering Committee members must ensure that scripting, scheduling actors, and filming all would be done on schedule.  DOIU's briefing package (attachment 1) included the filming schedule and scriptwriting guidelines.  The training deployment plan was not developed as of 25 June, but would be the focus of the next ABC Training Subcommittee meeting scheduled for the week of 23 July.

Mr. Veltkamp mentioned that the CD would include dept level demos of coding.  Steering Committee members advised that the demos should be bureau-specific to sustain field-level interest.  References to QuickTime should be downplayed in the CD to avoid confusing employees or misleading them into believing that they would be training on how to use QuickTime vice how to code their work against ABC/M activities.  The ABC Training Subcommittee should review all bureau scripts to ensure that the message in the script is consistent.  

Indirect Cost Algorithm

Chris Richey presented the indirect cost model developed by the Indirect Cost Activity team in Phoenix during August 2002.  He mentioned that the model was still current.  The indirect cost algorithm that spreads indirect costs based on total direct labor costs was the single methodology that ABC/M would use to spread indirect costs (attachment 2).  Indirect costs accrued by specific geographical units, i.e. field office, regional office, bureau, and OS, would be spread against the direct activities within that geographical unit.  

Committee members discussed whether departmental costs should be allocated against the bureaus.  Several members felt that that this shouldn't be done as the bureaus are not accountable for departmental costs.  Indirect cost allocation must be commensurate with the level of accountability.  Some committee members questioned whether departmental employees would need a specific tag on their activities when they do work for a bureau.  POB expressed concern that using total direct labor costs to spread indirect costs would unduly penalize large bureaus, such as Parks, when the benefit they derive from departmental work activities would not be commensurate with the costs they would have to bear.  POB suggested using total direct costs as the distribution base for spreading indirect costs.  Other committee members suggested that different methodologies should be used to spread indirect costs based on the type of indirect costs, e.g. rent should be spread by square feet vice direct labor costs.  Ms. Hatfield suggested that Mr. Richey work with Mr. Trezise and recommend to the Steering Committee at the next meeting how indirect costs should be spread.

ABC Activity Definition Workshop

Kit Muller summarized the outcome of the 11-12 June ABC Activity Definition workshop and presented a completed activity to goal matrix showing the activities they bureaus would populate.  There is still a considerable amount of work left to be done to "clean up" the activity definitions to ensure consistency across the goals and quadrants of the Strategic Plan.  Ms. Hatfield mentioned that the bureaus' attempt to roll-up activities into large groupings did not provide sufficient granularity to understand the work done.  There would be a series of meetings over the next two weeks to clean up the activities in which she would participate.  All bureaus must send representatives to these meetings who could address the work activities.  Ms. Hatfield mentioned that to clean up the activity definitions would require additional time; the purpose of the upcoming series of meetings was to nail down the activities for the ABC/M Activity Definition Set that the department/bureaus would populate in FY 2004.  

Ms. Sugiyama distributed a list of issues that surfaced during the 11-12 June workshop (attachment 3).  These issues would be eventually addressed in ABC/M coding rules.  The issue of capturing the dollar value of grants awarded in an activity was discussed.  If a grant was awarded to do work that an organization normally would do - and would do if the grant was not awarded - then the grant is similar to a contract and would be recorded as a purchase against the activity it supports.  If the organization simply functioned as a "pass through" for grant dollars, the organization is functioning as a grants management agency and the dollar value of the grant awarded would not be recorded against the activity supported.  

The recording of grant dollars was a significant issue for NPS and OSM.  OSM believed the grants they awarded should be recorded within ABC/M as they awarded grants to municipalities to do work they would ordinarily do.  For NPS, recording grant activity presented a problem of commingling work done by DOI and work done by the grantee.  The Strategic plan did not distinguish between work done on federal land vice state land; creating an activity to capture work done to support the strategic plan would be problematic.  Mr. Cameron stated that it made no sense to include the cost of the grant itself in a grants administration activity.  Ms. Hatfield mentioned that she would consult with Sky Lesher on how grants should be captured. 
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