MINUTES FROM THE 11 August 03 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

ABC/M AOT Team meeting 1:30 – 3:30 PM Tuesday 12 August, MIB Rm. 7000B to review activity definitions and ensure there are no glaring omissions, and discuss implementation issues.

The ABC/M Project Plan/Checklist is now posted at www.doi.gov/training/abc.  Under the pulldown menu, click on “Departmental ABC; ABC Timelines; Implementation Schedule”.

ABC/M Training

Dolores Chacon reported that filming in DC of DOI and Bureau leaders was completed; shooting of local “actors” in Phoenix would occur 11-12 Aug.  NPS filming was completed.  Some DOI OS filming (Scott Cameron, Angela Herring, Pam Haze) would occur in MIB’s studios.  DOIU still needed scripts from BLM and USGS.  USGS’s filming of BASIS+ would be coordinated onsite.  Completed CDs should be delivered within the next week.  Training deployment schedule was yet to be developed.  DOIU requested bureau plans for distributing CDs by 31 August.

ABC/M Systems Development

CALIBRE presented a summary of development activities through 11 Aug (attachment 1).  Systems hosting report was delivered mid-July with recommendation (accepted) to host the ABC/M system at NBC Denver.  Performance module prototype was due to be delivered by 31 Aug; the ABC/M cost module prototype would be delivered by 1 Oct; the Executive Dashboard module prototype would be delivered by 31 Oct.  A Dept/Bureau team would be formed to test the performance module prototype – OS/PPP would lead this effort.  CALIBRE is working with a sample NBC FFS cost file to identify/understand field types/record layout and is awaiting a sample ABACIS cost file from OSM/MMS.  Martin Quinlan will work with bureaus to obtain their permission to obtain FFS/ABACIS file extracts.  CALIBRE is requesting an entire month’s data to work with.  CALIBRE is also developing ABC cost module use cases for vetting.  CALIBRE is also developing a mock-up Executive Dashboard prototype for vetting with DOI leadership.  Links with OMB’s Business Reference Module (BRM) will be developed eventually.

ABC/M Activity Definitions

Ms. Sugiyama reported that the DOI ABC/M Activity Definition Set is about 95% completed – there are some FWS-related and NPS-related activities yet to be defined.  Activity codes for all activities – including the FWS and NPS activities - should be distributed by the end of August.  The DOI Activity Oversight Team (AOT), formerly known as the ABC Activity Definition Special Steering Committee, will be meeting with Scott Cameron and OS/PPP staff to work out disconnects between the activities/definitions and the intermediate outcomes in the Strategic Plan the week of 20 Aug.

Ms. Sugiyama also mentioned that issues pertaining to how BOR was resourced in Resource Protection would potentially affect the DOI Activity Definition Set.  Ms. Tynan mentioned that how the BOR issues regarding their participation in Resource Protection could potentially affect FWS as well.  It was anticipated that the BOR issues would be resolved by 12 Aug.

Ms. Hatfield mentioned that the Activity Definition Set should include the activities mentioned in Sec. Norton’s opening remarks for the ABC Training CD, i.e. litigation, fee collection, video teleconferencing, trail maintenance, invasive plants.

ABC Satellite Broadcast

Dolores Chacon gave an overview of the ABC Satellite Broadcast scheduled for 19 Aug.  The purpose of the broadcast was to inform all DOI employees that ABC/M implementation was imminent, to answer any questions they had about the implementation, and to announce that ABC training was coming.  The broadcast would be videotaped at BLM NTC Phoenix.  Employees can view the satellite broadcast at select locations with uplink capability, or view on office TV.  Chip Calamaio and Linda Johnson, BLM NTC, were coordinating activities.  All questions from employees would be screened – Kit Muller, BLM would do the onsite screening.

Ms. Hatfield mentioned that bureau ABC Steering Committee members should attend the broadcast from MIB’s studio to answer questions from bureau employees.  Memos to Bureau Directors/Deputy Directors, and to all employees would be distributed announcing the broadcast.  Bureaus should provide points of contact information on bureau personnel responsible for coordinating the logistics of satellite uplinks to Chip Calamaio ASAP.  Unions should be informed of the satellite broadcast.  Ms. Sugiyama distributed copies of the broadcast run sheet covering logistics of the broadcast (attachment 2).
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