MINUTES FROM THE 

11 September 03 

ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

Bureaus are requested to complete the activity matrix, showing the DOI activities that they will populate and forward to Ms. Sugiyama by 23 September.

Bureaus are requested to forward their completed crosswalks showing how bureau activities will roll to the DOI cross-cutting activities by 23 September.

ABC/M Training

Lynn McPheeters reported that she still needed edits on filming from OSM and FWS.  Vodium was replicating/distributing the CD’s.  The CD’s should be available for distribution, for those bureaus who have submitted their edits, by 15 September.  Website training should be available through the DOI ABC/M website also by 15 September.  NPS noted that they would need to test web-based training in the field – if their users did not have administrative privileges on their desktop units, their systems would not allow the field user to run the application.  Ms. McPheeters stated that announcement of ABC/M training would be accomplished via individual employee e-mail/memo; for OS, a splash page would announce availability of training.  NPS mentioned that if individual employee memos were to be used to announce training, the memos should come from Sec. Norton to ensure that the employees would not ignore the memo.  Ms. Sugiyama queried attendees as to how they intended to do ABC/M training.  BOR would use the CD’s; their CD did not cover coding work to ABC activities.  NBC/OS would use the CD’s and hold small all-hands meetings to teach employees how to code time/purchases against work activities.  OSM would deploy web-based training in conjunction with management workshops.  The MMS representative did not know how training would be conducted (however, the MMS training representative did mention in separate ABC/M training meetings with DOIU that they intended to hold training sessions with the CD as a training tool and would cover similarities/differences in current MMS procedures in coding time/purchases to work activities.)  NPS would deploy web-based training through their tel-network.  FWS would deploy web-based training.  Ms. McPheeters announced that there would be an ABC/M Training Committee meeting the week of 23 September.  (Note:  Discussion of USGS’s cyberseminars was deferred as there was no time left in the meeting schedule to discuss this topic)

ABC/M Systems Development

CALIBRE demonstrated the Performance Module prototype (briefing slides are at attachment 1).  The prototype is contained on a CALIBRE web server test site and was developed using DOI-approved use cases.  CALIBRE requested DOI feedback on system performance, navigation and functionality; however, for DOI to provide feedback, DOI must first populate the prototype with performance and output measures.  DOI Performance staff will be given permission after on-line registration to view and populate the prototype.  

DOI must identify which bureaus “own” which performance measures to populate the prototype.  Mike McGreer (OS/PPP), the Performance Module System Administrator, would work with the bureaus to define user privileges vis-à-vis establishing performance measures/targets in the system.  Nina Hatfield suggested that bureau/department performance and budget staff should work together to establish bureau/department performance targets to ensure that the performance targets reflect commitments in the DOI budget.  The Department would set overall targets in collaboration with the bureaus; bureaus would set their own targets.  BOR suggested that each bureau should input data for their own measures.  

Ms. Hatfield stated that business rules for the Performance Module needed to be established, particularly for data validation and verification.  She set a 3-day target for completing data validation/verification for data inputted to the ABC/M system.  She also asked how the bureaus intended to perform data validation/verification on the data they would “push” to the ABC/M system.  Michael Brown, NPS stated that data validation/verification would be done in their operational databases.  Ms. Hatfield stated that the department needed to start building the interfaces between existing performance/workload collection systems and the ABC/M system.

Kerry Whitford, BOR suggested that there be a joint ABC Steering Committee/ Performance meeting to discuss how outputs would be collected and how often outputs would be entered into the Performance Module.  This meeting would be scheduled for the week of 16 September.  CALIBRE would develop a file/data collection mechanism for bureau use to collect outputs.

Mr. McGreer mentioned that PPP was developing a test plan, in collaboration with Ms. Sugiyama and Martin Quinlan, to establish and test the functionality of all three modules of the ABC/M system.  For the Performance Module, the test would focus (initially) on Resource Use measures.  OS Planning and Performance Management desk officers would contact the bureaus to inform them when the test plan was finalized and available to be administered against the ABC/M system prototype modules, and to ask for volunteers to help test the Performance Module.  

ABC/M Activity Definitions

Ms. Sugiyama reported that the DOI ABC/M Activity Definition Set is about 95% completed – there are still some FWS-related and NPS-related activities yet to be defined.  Activity codes for all activities – including the FWS and NPS activities - were distributed to the bureaus.  The DOI Activity Oversight Team (AOT), formerly known as the ABC Activity Definition Special Steering Committee, met with Scott Cameron and OS/PPP staff to work out disconnects between the activities/ definitions and the intermediate outcomes in the Strategic Plan.  Mr. Cameron acknowledged that there would be some intermediate outcomes with no work activities associated with them, and that this was acceptable.

Ms. Sugiyama also acknowledged that the activity definitions and output measures still needed work.  Some activity definitions were little more than one sentence descriptions.  The definitions would be refined over the next fiscal year; data collection would drive what fixes were required.  

ABC Business Rules

Betty Buxton reviewed the business rules for mapping bureau activities to the DOI cross-cutting activities, allocating indirect work activity costs to direct work activities, coding leave, and treating franchise funds, working capital funds, and reimbursable agreements (attachment 2).  Kathy Tynan, FWS asked how facility costs, such as rent and utilities would be treated (answer – as a purchase).  Mr. Brown asked whether leave could be charged to different accounts based on how leave was projected to be used (answer – better to surcharge direct labor for leave than to project/allocate leave to work activities).  Charlene Raphael, USGS disagreed with the treatment of reimbursable agreements.  Under the business rules, USGS would have nothing to count as outputs.  Ms. Raphael also requested that DOI consider adding the treatment of “in-kind” services to the business rules.  Ms. Hatfield requested Ms. Buxton and William Webber to meet with finance and present a solution to how a providing agency would have visibility to what they produced – cost and output – to the Steering Committee.
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