MINUTES FROM THE 22 NOV 02 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

Future ABC Steering Committee Meetings:

Steering Committee meetings will no longer be held on Fridays.  Future Steering Committee meetings will be scheduled on Tuesday, Wednesday, or Thursday on a bi-weekly basis.  Date, time and location of future meetings will be forwarded to Steering Committee members via e-mail.

ABC Steering Committee Roster:

The current ABC Steering Committee roster was distributed to all members, requesting that the members update their point of contact information.

Time and Attendance Users Group:

A Time and Attendance Users Group is forming the first week of December to explore existing time and attendance systems in use throughout the Department/govt, and to recommend a system that the Department should adopt Department-wide.  Carolyn Cohen chairs the Users Group.

Baseline Enterprise Management System Documentation Effort:

A list of bureau/department personnel to be interviewed to clarify Bureau/Department capability to capture cost, time and attendance, and performance data was distributed together with the Survey of Existing Financial and Performance Systems.  Bureaus/dept personnel were encouraged to ensure that the Survey of Existing Financial and Performance Systems was completed prior to the scheduled interviews.  Changes to the listing were to be submitted to Dorothy Sugiyama by 27 Nov.

Arizona ABC Pilot Core Team Orientation

The Core Team met on 19 Nov in Phoenix.  The Core Team currently consists of 13 members from USGS, NPS, BIA, OSM, BLM, FWS, and BOR.  Current members were encouraged to enlist additional members from their bureaus to assist with the pilot.

The Core Team was given a draft Team Charter that outlined their responsibilities.  The Team would have three major responsibilities:

· Select appropriate offices/work units who will participate in the pilot;

· Collect, analyze and validate test data for each functional area; and

· Serve as a communications link between employees involved in the pilot and Departmental ABC personnel.

The Team was asked to review the charter and forward any changes to Dorothy Sugiyama prior to the next Core Team meeting in Phoenix on 3-4 Dec.  The Charter would be finalized at the next Core Team meeting.

The Team was briefed on the purpose of the pilot and on the Department’s vision of integrated budget and performance.  The pilot runs independent of daily bureau/dept operations; software, processes and procedures used in the pilot will not tie into any existing financial and time and attendance systems.  Pilot objectives are to:

· Flesh out activity definitions/output measures; 

· Gain experience and resolve issues relating to time and attendance coding; and

· Identify training issues before full Dept-wide ABC implementation

The Team requested a demonstration of the pilot training to be given to all participants in January.  The training will cover defining ABC concepts/methodology, purpose of the pilot, and use of the software tool to collect cost and time and attendance data for the pilot.  Training is designed to be a 4-hr block of instruction.  The demonstration training will be part of the next Core Team meeting in Phoenix, 3-4 Dec.

The Team also developed an outline for a Plan of Action addressing how their bureaus will conduct the pilot.  The Plan of Action would cover the following topics:

· Scope of the bureau’s pilot - selection of offices/work units, how offices/work units would be selected, which functions to pilot and rationale for selecting those functions

· Bureau pilot core team composition/operation – need for bureau pilot core team and defining the roles of each bureau pilot core team member, resolving bureau-specific pilot implementation issues, communicating within the bureau chain of command

· Bureau pilot implementation - communicating with bureau participants in the pilot, reviewing cost information collected with the pilot software tool, recording activity costs

· Pilot training – scheduling bureau participants, funding training 

· Support from the Department – what does the Core Team need from the Department to succeed?

The Team would finalize their respective Plan of Action during the next Core Team meeting in Phoenix, 3-4 Dec.

QuickTime Time and Attendance System Demonstration

NBC demonstrated the capabilities of QuickTime which is the time and attendance system they are using.  USGS is also implementing QuickTime.  QuickTime allows employees to key-in hours worked against the activities/functions they perform.  This differs from the time and attendance process in FFS that many bureau/departmental offices are using, in which employees forward timesheets to the office timekeeper for entry into FFS.  

NBC mentioned that employees could be trained to use QuickTime in about two hours.  Annual maintenance costs for QuickTime average about $25/employee.  Steering Committee members inquired about the cost to implement QuickTime department-wide. NBC could not answer the question, but did speculate that it cost the Social Security Administration about $1M to implement the system department-wide for its 65K employees.  NBC was requested to forward a cost estimate for department-wide implementation to Nina Hatfield.
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