MINUTES FROM THE 12 Dec 02 ABC STEERING COMMITTEE MEETING

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

Announcements:

Special Video Teleconference Meeting With Arizona ABC Pilot Core Team – Monday, 6 January 2003, MIB Rm. 1550 (Video Rm. #2)

There will be a special video teleconference call with the Arizona ABC Pilot Core Team to coincide with the Pilot Core Team meeting in Phoenix on 6 Jan 03.  This will be an opportunity to show the team that the Department’s ABC Steering Committee Meeting supports their efforts to ensure that the Arizona Pilot is a success.  The video teleconference call will allow the Core Team to meet their bureau Steering Committee representatives face-to-face, ask any questions of the committee at large, and receive last-minute instruction from the Steering Committee on implementing the pilot within their respective bureaus.  

Next ABC Steering Committee Meeting

Wednesday, 8 January 2003, 9:00-11:00 AM, MIB, North Penthouse

Integrated Business Management within DOI

Copies of the draft vision document (attached) outlining how DOI will move to an integrated enterprise management information system were distributed.  Steering Committee members were to review the document and forward comments to Nina Hatfield by 21 December.  Nina emphasized that the “questions/answers” section of the draft document needed to be fleshed out.  These Q’s and A’s should be generic to how integrated business management would be accomplished within the department. 

This draft document will be the focus of the next ABC Steering Committee meeting on 8 Jan 03.

ABC Pilot Core Team Orientation – 3-4 Dec 02, Phoenix, AZ

Highlights of the Core Team Orientation meeting were presented.  The Core Team consists of 28 members from bureau headquarters, regional and field offices.  The following bureaus are participating in the Arizona Pilot:



National Park Service



U.S. Fish and Wildlife Service



Office of Surface Mining



Bureau of Reclamation



U.S. Geological Survey



Bureau of Indian Affairs



Bureau of Land Management (Advisory)

Copies of the Core Team Charter were distributed (attached).  The charter documents team membership, responsibilities and operating guidelines.  Each bureau also prepared a bureau-specific Plan of Action documenting how the Arizona pilot would be implemented within the bureaus, how the core team would communicate with bureau leadership, and how bureau-specific pilot implementation issues would be resolved.

There were five major issues raised during the 3-4 Dec meeting:



Changes to existing definitions/output measures.  The team wanted to 

suggest changes to the definitions/output measures prior to the pilot 

but were instructed to submit their changes together with the results 

from the pilot.  It would become too unmanageable/confusing to 

continuously change definitions/measures while the pilot was 

underway.

Indirect cost allocation.  Would each bureau use their own allocation 

methodology to assign indirect cost specific to the indirect cost 

activity, or would all the bureaus use one methodology.  For the pilot, 

all bureaus would use one methodology that would be imbedded in the 

data collection software developed for the pilot.

Selecting bureau participants to test the indirect cost model.  Some 

bureaus had no regional/area offices in Arizona.  For these bureaus, 

we suggested that they select participants from regional/area offices 

supporting bureau activities in Arizona.

Definitional overlaps between recreation and maintenance activities.  

Some recreation activities contain definitions of maintenance activities 

covered under the maintenance function.  Would maintenance done on 

a recreation facility “count” against maintenance or recreation?  We 

suggested that maintenance be counted against recreation, but 

deferred the issue to the recreation and maintenance activity 

proponents to resolve.  If the proponents could not resolve the issue,

it would be brought before the ABC Steering Committee for resolution. 

Note:  In a subsequent meeting between the maintenance and 

recreation proponents, it was decided that the maintenance activities 

described under the recreation function be “turned off” for the pilot.  

All maintenance benefiting recreation would be counted against the 

maintenance function.  The maintenance proponents would work with 

the proponents of the Department’s Strategic Plan to work out a long-

term solution on capturing maintenance functions within the Strategic 

Plan.  This may mean that maintenance would be captured with direct 

activities supporting the Strategic Plan, similar to how recreation now 

describes maintenance.  Maintenance costs would become a process 

cost that would extract pertinent cost and performance data across the 

direct activities it is captured within.

Capturing output of USGS work activities.  USGS Core Team members 

pointed out that the existing output measures could not be used to 

capture the work USGS performed – the output measures were not 

research-related.  To capture research done against existing measures 

which were “short term counts” would render the measures 

meaningless.  We suggested that USGS provide a suggested output 

measure for research work.

The Core Team would meet on 6 Jan 03 at the BLM Training Center in Phoenix, AZ to discuss any unresolved issues associated with pilot implementation, and to review the training to be given to bureau participants 7-16 Jan 03.

ABC Pilot Software

Keith Stewart of G&B Solutions demonstrated the data collection software he developed for the pilot.  The software captured all labor and operating costs against the activities to be piloted.  Screens to capture output measures were in development.  The software also had capability to capture time and attendance data.  Capturing overtime/compensatory time within the software appeared to be an issue.  There was no way of entering overtime on a daily basis until the software determined that an employee worked 40 hours during a week, after which the employee could retroactively enter overtime hours worked.  Bill Webber would work with Keith Stewart to resolve the recording issue.

Arizona Pilot Training

Copies of the training schedule were distributed (attached).  Over 300 participants would be trained on the purpose of the pilot, ABC mechanics, and how to use the data collection software in a 3-4 hour training session.  Training is to be conducted from 7-16 Jan 03; the pilot will begin on 20 Jan 03.

Preview of the training to be given was held on Friday, 20 Dec 02, 2:00-4:00 PM  in MIB Rm. 7000A.
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