MINUTES FROM THE 25 Feb, 4 Mar and 26 Mar 03 

ABC STEERING COMMITTEE MEETINGS

Note to all Steering Committee Members:  Members are encouraged to submit agenda topics for future ABC Steering Committee meetings to Dorothy Sugiyama

During these meetings, each bureau was asked to present their ABC model, showing how they mapped, or proposed to map, activities to intermediate strategies/end outcomes in the DOI Strategic Plan.  BIA, MMS, FWS, and USGS briefed on 25 Feb; NPS, BOR, OSM and BLM presented their models on 4 Mar.  All briefings, together with minutes from these meetings, will be posted on the DOI ABC website.

FWS, MMS, and USGS mentioned that their model mapped activities to more than one intermediate strategy.  Some of their activities had no outputs.  USGS had outputs that would map to more than one intermediate strategy and was seeking guidance on how to resolve this issue.  BIA, MMS, and FWS were using OROS to allocate costs to activities/outputs.  

NPS discussed their recently concluded effort to define activities - 45 top level activities with 2500 program/work elements.  OSM and BLM presented their activity matrix.  BOR initiated three ABC pilots - safety and operation of dams, water conservation, power - and implemented ABC in the Yuma Area Office.  They had activities aligning with more than one strategy and outcome, and had outputs that aligned with more than one outcome.  

At the conclusion of these presentations, Nina Hatfield announced that the Department would conduct a series of 1 on 1 working sessions to align the bureau models with the DOI ABC model.  These working sessions would take place in April, starting on or about 15 April.  Once these working sessions were held and solutions for aligning bureau models with the DOI model were derived, Nina would meet with the Bureau Directors/Deputy Directors to discuss the solutions and how the bureaus and the department would move forward with department-wide ABC implementation.  MMS requested that time be allowed to coordinate these solutions with the field.

Nina mentioned that the single DOI ABC model is the model the department is currently using to develop ABC activities and align these activities and outputs to the DOI Strategic Plan.  Bureaus may include their unique activities - such as wild horse/burro program - in the DOI activity definition set.

Announcements:

ABC activity definitions to be completely vetted by end April.

ABC system/data warehouse solicitation resulted in no viable offerors.  Offerors could not meet the department’s implementation schedule, did not sufficiently describe how they would build the ABC system/data warehouse, or based their solution on an incorrect set of assumptions.  The ABC system/data warehouse solicitation would be reissued.  

Systems accountants subgroup would meet again in two weeks.  Meeting to be scheduled; Nina would attend the next meeting.

Next ABC Steering Committee meeting will be Apr 10.  As QuickTime will probably be the DOI time and attendance system, once the e300 is approved, NBC will present a QuickTime implementation schedule/cost breakdown.  A separate meeting between BIA and NBC will be scheduled to discuss BIA QuickTime implementation.  Bureaus may work with NBC now to schedule QuickTime implementation; bureaus will fund implementation.  DOIU will demonstrate Vodium, a CD-based interactive training tool proposed for department-wide ABC training,
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