	DOI Work Activity:  XX - Administer Data Resources

	 

	Program Area:
Indirect Cost

End Outcome Goal:
XEO.1 – Sustain the Organization

Intermediate Outcome Strategy:
XIO.1.1 – Sustain the Organization

DOI Sub process:
5b – Sustain Organizations



	Examples/Notes: 

	
	

	Work Activity Description: This work activity includes the costs, including labor and procurement, associated with the management of Interior’s data resources.  This pertains to manual and automated data resources, and includes tabular and non-tabular data, e.g., textual data, spatial data, image data.  

Data Resource Management consists of two subordinate functions: data administration (conceptual and logical data levels) and database administration (physical data level.)  The following tasks are accomplished within those two functions:

· Data policies and procedures 

· Data modeling (e.g., diagrams capturing data definitions, structures, relationships, and business rules)

· Data migration (e.g., conversion of data from legacy to new systems)

· Data interoperability (e.g., exchange of data between systems)

· Data synchronization (e.g., completeness, consistency, accuracy, validity, uniqueness, and timeliness of data as well as storage scheduling, exchange, and maintenance of data)   

· Data mining (e.g., applications and tools to sift through large amounts of data to product data content relationships)

· Data disposal/retirement

· Database design 

· Database performance and tuning

This work activity also includes the costs associated with development and management of the Interior Data Reference Model as well as associated data warehousing, and data dictionaries, registries and repositories.

This work activity does not include costs associated with data requirements definition, acquisition, which should be captured under direct costs for work activities “Collect data for xx resources or use.”  

This work activity does not include data standardization or quality assurance activities which should be captured under work activities “Manage xx data for xx use.”



	
	

	Output:   Number of  standardized data elements and integrated data stores
Unit of Measure: Number of redundant data resources within Interior
Inputs:   Labor, support equipment, travel to support data resource management tasks
Cost Drivers: Requirement to manage data resources to reduce duplication and enhance interchange


	
	

	System Interfaces:  

	
	

	DOI Program Area Contact:   Suzanne Acar, Interior Data Architect, 202-208-3216


