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Topic:  Consistency in ABC/M Activity/Output Definitions; Bureau ABC/M Activity

Mapping to DOI Activities
Introductory Remarks (Nina Hatfield)

Why are we doing this


What does this mean for the Bureaus


Defining success
Project Objectives, Results and Impacts


Budget/Performance Integration context


Hierarchical structure of outputs


Relationship of outputs to strategic goals

Timeline/milestones for project completion – goal:  Produce FY06 Activities 

(Bureaus/DOI) and standard xwalk by 15 August

Project Mechanics


Workshops – structure/participants and mechanics

Discussion of “strawman” bureau/DOI activity xwalk (distributed in 16 Feb


PMC/ABC Steering Committee meeting)


Ground rules and expectations for workshops


Project components – xwalk models, activity/output analysis, linkage to BRM

Roles and Responsibilities

Project Sponsor (Nina)


Project Champions (Dot/Rich Beck)


ABC Steering Committee


AOT


Consultant (Grant Thornton)


