	 Final Report for Tasks 1-3 and 5
	K.4-44



	DOI Work Activity 04:  Plan/Evaluate Programs to Inform Decisions on Managing Risk 

from Natural Hazards

	 

	Program Area:

Protect Communities

End Outcome Goal:

SEO 1 - Protect lives, resources and property 

Intermediate Outcome Strategy:

SIO 1.3 - Provide information to assist communities in managing risks from natural hazards

DOI Sub process:

2a - Plan (prepare resource use & mgmt plans)



	
	

	Examples/Notes: 

	
	

	Work Activity Description: Planning, developing, and reviewing science programs.  Includes all costs associated with developing strategic and annual/operating program plans; conducting internal and external reviews of programs; assessing science and information needs and priorities; and coordinating crosscutting regional, national and international science planning efforts.  This encompasses all work leading to completion of program plans, reviews and assessments.  Some of these activities are done in collaboration with customers, stakeholders, and partners so that programs may be developed and implemented that are responsive to society’s highest science priority needs and improve the effectiveness and impact of programs.  Does not include DOI strategic planning or Bureau strategic planning which are included in DOI Work Activity 67 - Perform Planning (67).



	
	

	Output: Plans and Evaluation Reports (e.g. program evaluations, performance reports, peer review, 5-year plans, PART, effects statements, capability statement, Customer Satisfaction Surveys)
Unit of Measure: Number of Plans and Evaluation reports 
Inputs: 
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity 30:  Prepare Land Use Plans

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
2a - Plan 


	
	

	Examples/Notes: The ROD for an EIS-level plan amendment or Decision Record (DR) on an EA-level land use plan amendment, is addressed under “Prepare Land Use Plan Amendment” 

	
	

	Work Activity Description:  This activity includes all costs associated with the process set forth in law, regulation, and guidance to prepare new or revised land use plans.  Includes:

· Preparation plan document

· All inventory and data collection costs

· Scoping Report/Planning Criteria

· Draft land use plan/draft environmental impact statement (DEIS) for new or revised land use plans and for management plans

· Proposed land use plan and final environmental impact statement (FEIS) for a new or revised land use plan

· Resolution of protests on a proposed land use plan/FEIS and preparation of a Record of Decision (ROD) for a new or revised land use plan.



	
	

	Output:   Completed ROD
Unit of Measure: Number of RODs completed. Report the number accomplished after the Notice of Availability for the ROD has been published in the Federal Register.
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 31:  Prepare Land Use Plan Amendment

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 - Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
2a - Plan 


	
	

	Examples/Notes: 

	
	

	Work Activity Description: This activity includes all costs associated with the process set forth in law, regulation, and guidance to prepare a draft environmental impact statement (DEIS) for a land use plan amendment or EIS level planning analysis.  Includes all costs associated with:

· Inventory, data collection or update, 

· Resolving protests on a proposed land use plan amendment/FEIS, and preparing a Record of Decision (ROD) for an EIS-level land use plan amendment
· Completing an EA-level land use plan amendment or planning analysis.


	
	

	Output:   Completed ROD 
Unit of Measure: Number of RODs completed. Report the number accomplished after the FEIS has been released, protests resolved, and an NOA for the ROD has been published in the Federal Register.  For EA level amendments, report a unit of completion when the Decision Record has been signed.
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 36:  Evaluate Land Use Plans

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 - Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
2a - Plan 


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Activity includes all costs associated with the process set forth in law, regulation and guidance to evaluate land use plans to determine if land use plans are current and address new information and circumstances, court decisions, statutory requirements, current management strategies, and policy requirements.  Include all costs associated with evaluating land use plans, including costs to determine if new decisions are needed, impact assessments are valid, mitigation measures are being implemented, new information is available which would affect plan decisions or analysis, or if program or policy requirements are adequately addressed in land use plans (e.g. comprehensive land health standards), updating data, monitoring, and additional inventory if necessary, etc. 



	
	

	Output:   Plans evaluation
Unit of Measure: Number of land use plans evaluated. Report land use plan evaluations upon completion of the evaluation report documenting the findings.
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 37:  Plan for Public Health/Safety and Property Protection

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO.1 - Protect lives, Resources and Property
Intermediate Outcome Strategy:
SIO.1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
2a - Plan 


	

	Examples/Notes:  

	
	

	Work Activity Description: This work activity includes activity plans (implementation plans) that meet the goal of reducing threats to public health, safety and property.  These activity plans refine the broad program objectives stated in the land use plan (RMP or MFP), outline an implementation strategy for decisions made in the land use plan, and apply best management practices to meet land use objectives.  This work activity applies to activity planning in the Hazardous Material, Abandoned Mine Land, Law Enforcement, and Fire programs.  Examples include: Fire Management Activity Plans, Fire Mitigation Plans, Hazardous Waste Management Plans, etc.  This work activity does not include costs for preparing hazardous fuels reduction plans fire rehabilitation plans. 

This work activity includes all costs associated with the preparation of these activity plans: Staff time for preparation, collaboration (outreach, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, NEPA analysis (including T&E consultation and review), coordination and cross-walking with other existing implementation plans, third party contracting, etc.  It also includes costs associated with document preparation such as printing, collating, and distribution; training associated with preparing staff to complete these plans; research and data searches; and GIS associated activities. 

This work activity includes the costs of preparing mitigation plans and/or participation in the development of wildland urban interface community fire management plans. Costs may include public meetings, collaboration, technical assistance, preparing contracts/agreements, preparing plans, and assisting in the development of implementation strategies.

If a land use plan amendment is required prior to approval of an activity plan, and the land use plan amendment and the activity plan are being prepared concurrently, the cost of the concurrent effort through the approval stage of the plan amendment should be charged to the land use plan amendment work activities. Following approval of the land use plan amendment, costs of finalizing the activity plan should be coded to this work activity. A unit of accomplishment should be reported for the plan amendment when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it is approved.



	Output:   New or revised activity plan
Unit of Measure: Number(s) of new or revised activity plans completed during the fiscal year. 

Report new or revised activity plans when the decision document for the plan is signed. Revisions include a modification of a significant portion of the decisions in the activity plan. Do not report minor amendments or changes in these plans, even though these costs may be charged to this work activity.
Inputs:    
Cost Drivers: 


	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 1V:  Process and Manage Right-Of-Way (ROW) Decisions

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 - Protect lives, resources and property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
4a – Manage use of resources


	
	

	Examples/Notes:  Disclaimers issued for RS 2477 roads will also be counted as cases under ROWs

	
	

	Work Activity Description:  Includes all costs associated with the processing of rights-of-way (ROW) applications and other actions (renewals, assignments, amendments, terminations, cancellations, rejections, withdrawals, relinquished, etc.) which includes resource data collection (e.g., NEPA, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks; application evaluation; docketing; coordination with external groups or customers; determining, collecting and depositing rents and recovery of costs; and authorization work including management reviews.  

This work activity does not include work associated with lands and realty compliance inspections.



	
	

	Output:   ROW applications authorized, amended, renewed, rejected
Unit of Measure: Number of cases processed for authorizing, amending, renewing or rejecting ROW applications.  Do not measure assignments, relinquishments, terminations, cancellations or suspensions.
Inputs:   Amendment of existing ROW authorization through request or by administrative determination
Cost Drivers: Policies, regulations, requests, catastrophic events, and condition assessments; public input, resolution of protests, appeals and contests, etc.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 2G:  Conduct Realty And Geophysical Compliance Inspections

	 

	Program Area:
Lands

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property

Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage

DOI Sub process:
4b - Conduct inspections 



	
	

	Examples/Notes:  This activity applies only to BLM 

	
	

	Work Activity Description:  Realty Compliance Inspections include: performing onsite inspections of various authorized land actions; document results of inspection (e.g. project is in compliance, project is not in compliance, projects needs authorization modified to accommodate existing development); management review/approval of compliance report and recommendations: issuance of notice of non-compliance, etc. 

Includes all work associated with geophysical compliance inspections



	
	

	Output:  completed compliance inspections
Unit of Measure:  Number of completed compliance inspections made for various realty cases, including rights of way, leases and permits, recreation & public purpose's, ANCSA 17(b) easements and other applicable cases.
Inputs:  
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 2J:  Process Trespass/Unauthorized Occupancy Cases

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
4b - Conduct inspections 


	
	

	Examples/Notes:   

	
	

	Work Activity Description: Work Includes all actions taken to identify, investigate, process or resolve unauthorized or unlawful land and realty uses including: Resource data collection (e.g., NEPA, ESA Reports, section 106 compliance, section 7 consultations, GIS and other supporting efforts, etc.); survey work to determine property lines, etc.  Include work even if case is not resolved during the reporting period.  Use for all reclamation activities such as wildlife or cultural work necessary for closing an unauthorized or illegal operation where a claimant, operator or other responsible party can be identified.  Include all work associated with cost recovery and determining Potential Responsible Parties (PRP) except when a CERCLA violation is confirmed or expected. This work activity does not include efforts on abandoned mine lands. 

All work associated with processing lands and mineral trespass and occupancy cases and/or unlawful use.  Land issues could include unauthorized residences, signs, power lines, left over buildings and/or construction materials or other unauthorized uses of DOI lands. 

Includes all work associated with identifying, investigating, and processing timber or special forest products trespass including field reconnaissance, resource valuation, and restoration activities. Also includes actions designed to reduce the potential for timber or special forest products trespass, such as working with adjacent landowners to identify property lines and DOI property resources. 

All work associated with processing fire trespass cases, such as investigation, obtaining background data, etc. 

Includes all work associated with processing and resolving unauthorized grazing use. Include all field and office activities involving a specific case resolution, including livestock counts, recounts, settlement negotiations, meetings, reports, impoundments, shipping, redemption or sale, and litigation. Contracts/Interagency Agreements, equipment lease, purchase, rental, brand inspections, sale yard charges, and ranger support charges are appropriately charged here. Begin coding to this program element following completion of allotment compliance inspection.

Administrative and judicial litigation is captured under DOI Work Activity 69 - Process Litigation. 

	
	

	Output:   Cases Processed
Unit of Measure: Number of cases processed. Cases shall be processed in conformance with pertinent manuals, handbooks and other guidance.
Inputs:   Report of unauthorized use, labor, materials, site cleanup and reclamation costs
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity:  3E – Conduct Port Inspections 

	 

	Program Area:
Law Enforcement
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
4b – Conduct inspections to ensure appropriate use


	
	

	Examples/Notes:  Inspection Activities – This activity is performed exclusively by U.S. Fish and Wildlife Inspectors.

	
	

	Work Activity Description: The purpose of conducting these inspection activities is to produce compliance and information for internal and external stakeholders so that they can provide corrective or enforcement actions as necessary, and provide status information to decision makers.  Inspection activities include:

· Permit inspection and verification

· License fee collections

· Document inspections 

· Inspection of wildlife/animals 

· Species identification

· Brand identification 

· Site inspections 

· Training

· Inspections (internal) centers/programs

· Policy compliance inspections 

· Data entry/analysis



	
	

	Output:   Inspections conducted
Unit of Measure:  Number of inspections conducted
Inputs:   # of imports/exports

# of policy requirements

# of permits
Cost Drivers: Meeting state agreements and treaty requirements

Violations of laws, policies, and regulations


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: Kim Thorsen 


	DOI Work Activity 3F:  Evaluate AML Remediation

	 

	Program Area:
Protect Communities

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO.1.2 - Improve Public Safety and Security and Protect Public Resources from Damage

DOI Sub process:
4d - Conserve resources (perform resource treatments)



	
	

	Examples/Notes:  

	
	

	Work Activity Description:  Includes all actions related to on-site evaluation of Abandoned Mine Land (AML) problems before, during, and after remediation activities.  Evaluation involves documentation of site-specific conditions of an AML problem site and assessment of sites to determine if remediatio activities were effective.  

Includes all support activities associated with site evaluation, including planning of site evaluation, information review, travel to sites, data collection, field measurements, and report preparation.   


	
	

	Output:  number of sites evaluated
Unit of Measure:  Number of sites evaluated
Inputs:  
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Kathryn O’Toole (OSM)


	DOI Work Activity 3G:  Process Hazmat Cost Avoidance/Recovery Cases

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
4b - Conduct inspections to ensure appropriate use


	
	

	Examples/Notes:  

	
	

	Work Activity Description:  All costs (labor and operations including equipment, travel, and contracts) associated with the planning, conducting, overseeing, and documenting the activities described below should be charged to this activity.

· Referring cost avoidance/cost recovery cases to the solicitor for cost recovery or enforcement. 

· Preparing Scopes of Work (SOW) to be attached to agreements or orders under the Comprehensive Environmental Restoration, Compensation Liability Act (CERCLA). 

· Coordinating and participating with the Solicitor during CERCLA or Oil Pollution Act (OPA) cost avoidance/cost recovery cases.  Costs include all activities associated with discovery, including negotiations, meetings and travel, contractors and contract management. 

· Preparing Damage claims and demand letters.  Costs include all direct and indirect costs associated with these tasks. 

· Non-law enforcement personnel coordinating and participating with law enforcement on a non-criminal cost recovery/cost avoidance case. 

· Training associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.



	
	

	Output:   Cost avoidance/cost recovery cases processed.
Unit of Measure: Number of cost avoidance/cost recovery cases processed
Inputs:   Responsible party searches, FTE and operating expenses
Cost Drivers: Remediated and/or restored sites, regulation and policy


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 3H:  Ensure Safety Compliance in DOI Facilities/Public Lands

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
4b - Conduct inspections to ensure appropriate use


	
	

	Examples/Notes: The work of this activity is associated with all natural, man made, and noncompliance situations that pose health, safety and/or environmental risk(s) or wildlife risk(s) to the public.  Examples include cast away equipment, abandoned structures, unexploded ordnance, solid waste dumps, unstable slopes, potential rock slides, caves, all activities associated with risk assessments in the wildland urban interface, as well as environmental and occupational safety and health deficiencies at DOI facilities.  This work activity does not include verifications/evaluations/assessments/inspections/studies of hazardous materials sites or hazardous substances releases.  Includes safety compliance work in DOI permitted facilities.

	
	

	Work Activity Description: Includes all costs (labor and operations including equipment, travel, materials, and contracts) associated with planning, conducting, overseeing, and documenting the following activities:

· Safety inspections after lease operations have been authorized to ensure that operations are conducted safely in accordance with regulations, lease terms, and operating orders, notices to lessees, and permit conditions of approval.  Types of inspections include drilling and work over inspections, and operator training inspections and annual performance review for operators.

· Site verifications/assessments/evaluations of other hazards and risks on public lands including risk assessments within the wildland urban interface

· Environmental, health, and safety compliance audits at DOI facilities

· Creating and maintaining administrative/case record files, reports, and databases associated with site verifications/evaluations/assessments.  Including collection, analysis, management and distribution of data.

· Notifications associated with site/facility assessments/evaluations.

· Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.

· Providing technical assistance in the evaluation of these hazards.



	
	

	Output:   safety inspections, assessments, verification and evaluation of hazards
Unit of Measure: Number of completed verifications, assessments, evaluation of other hazards and risk sites on DOI lands, environmental, health and safety compliance audits/inspections documented during the fiscal year on DOI facilities.
Inputs:   includes Offshore facility, FTE and operating expenses
Cost Drivers: Number of DOI facilities, distance from shore, and components available, policy and regulations.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 6X:  Mitigate Other Hazards

	 

	Program Area:
Serving Communities 
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
4d – Conserve resources 


	
	

	Examples/Notes:  This work activity is associated with the mitigation of natural and man-made situations that pose health, safety and/or environmental risk(s) to the public.  Examples include cast away equipment, abandoned structures, solid waste dumps, weakened dams, unexploded ordnance, unstable slopes, potential rock slides, and caves. This work activity does not include emergency response support related to hazardous substance releases nor clean-up actions associated with hazardous materials sites. 

	
	

	Work Activity Description: All costs (labor and operations including equipment, travel, materials and contracts) associated with the planning, conducting, overseeing and documenting of the activities described below should be charged to this work activity. 

· Mitigation actions that have been identified in an assessment or evaluation, and documented in a ROD or memorandum located in a site case or administrative file.  

· Notification activities associated with mitigation actions.  

· Preparing closure reports and updating and maintaining administrative or case record files. 

· Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.

· Law enforcement duties including patrol, enforcement, and/or investigative activities related to this work activity.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.



	
	

	Output:  Other Hazards or Risk Sites Mitigated

Unit of Measure:  The number of other hazards or risk sites mitigated during the fiscal year.

All units described in this work activity must be documented in writing and placed in appropriate case and administrative files before the unit can be counted.

Inputs:  -
Cost Drivers:  -


	
	

	System Interfaces:  None currently available.

	
	

	DOI Program Area Contact:  Nancy Dean (BLM)


	DOI Work Activity 8Q:  Prepare for Wildland Fires

	 

	Program Area:
Wildland Fire Management

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.1 - Improved Fire Management

DOI Sub process:
4d - Conserve resources (perform resource treatments)



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  All work associated with preparing for wildland fires.  Preparedness includes:

· All labor and operational costs of planned and predictable wildland fire management elements (except fuels reduction treatments, suppression, and rehabilitation)

· First eight (8) hours of regular time up to 40 hours per week of all employees coding their regular time to this activity that are assigned to wildland fire duties 

· Recruiting, hiring and training personnel 

· Purchase of and contracting for equipment, supplies, support, planning and coordination 

· Policy development and oversight 

· Interagency coordination and direction 

· Funding of research projects by Universities and other scientific organizations, including administrative and support costs 

· Detection devices 

· Severity (escalated preparedness costs) required due to abnormally high or extreme fire danger, or fire seasons that start earlier than planned in the fire management plan or last longer than planned in the fire management plan.

· Costs associated with escalated preparedness (severity) that is required due to abnormally high or extreme fire danger, or fire seasons that start earlier than planned in the fire management plan or last longer than planned in the fire management plan.



	
	

	Output:    Fire Management Units
Unit of Measure:  Number of fire management units at normal unit strength
Inputs:    

Cost Drivers: 



	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Scott Dalzell (OS/OWFC)


	DOI Work Activity 8R:  Reduce Hazardous Fuels - Prescribed Fire  (WUI)

	 

	Program Area:
Wildland Fire Management

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.1 - Improved Fire Management

DOI Sub process:
4d - Conserve resources (perform resource treatments)



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Treatments to reduce the buildup of hazardous fuels in the wildland urban interface to provide for firefighter and public safety and support land/resource management plan goals and objectives using prescribed fire. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and charged to the specific work activity. 

Costs for this activity include: 

· Salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments within the WUI including: staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross-walking with other existing implementation plans, compliance with state (e.g. smoke), burn plans, other federal, and local laws, third party contracting, etc. 

· Salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments within the WUI including: on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the WUI 

· Training in prescribed fire fuels treatment methods and techniques 

· Costs associated with developing fuels treatment methods and techniques 

· Costs associated with document preparation such as printing, collating, and distribution

· Training associated with preparing staff to complete plans, research and data searches and GIS associated activities

This activity does not include costs for cultural and historical surveys, T&E species surveys, and archeological surveys.



	
	

	Output:   Acres Treated
Unit of Measure:  Number of acres treated by prescribed fire in the WUI
Inputs:    

Cost Drivers: 



	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Scott Dalzell (OS/OWFC)


	DOI Work Activity 8S:  Reduce Hazardous Fuels - Mechanical (WUI) 



	 

	Program Area:
Wildland Fire Management

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.1 - Improved Fire Management

DOI Sub process:
4d - Conserve resources (perform resource treatments)



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Treatments to reduce the buildup of hazardous fuels in the wildland urban interface to provide for firefighter and public safety and support land/resource management plan goals and objectives using manual or mechanical methods. Mechanical treatments include hand or mechanical thinning, pruning, crushing, chopping, lop and scatter, piling, brush cutting, chipping, etc. to reduce wildland fuels hazards. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and charged to the specific work activity. 

Costs for this activity include: 

· Salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments within the WUI including: staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross-walking with other existing implementation plans, compliance with state, other federal, and local laws, third party contracting, etc. 

· Salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments within the WUI including: on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, and aircraft flight time 

· Training in fuels treatment methods and techniques 

· Costs associated with developing fuels treatment methods and techniques 

· Costs associated with document preparation such as printing, collating, and distribution, 

· Training associated with preparing staff to complete plans, research and data searches and GIS associated activities

This activity does not include costs for cultural and historical surveys, T&E species surveys, and archeological surveys.



	
	

	Output:   Acres treated
Unit of Measure:  Number of acres treated by mechanical or manual methods in the WUI
Inputs:    

Cost Drivers: 



	
	

	System Interfaces: 

	

	DOI Program Area Contact:  Scott Dalzell (OS/OWFC)


	DOI Work Activity 8T:  Suppress Wildland Fires

	 

	Program Area:
Wildland Fire Management

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.1 - Improved Fire Management

DOI Sub process:
4d - Conserve resources (perform resource treatments)



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Responding to unwanted and unplanned wild fires in the wildland urban interface (WUI) with the intention of controlling them to avoid loss of life and property, natural resources, and social and economic values.  Suppression responses are consistent with the direction outlined in approved fire management plans.  

Labor and other costs associated with the suppression of unplanned and unwanted wildland fires include: 

· Salaries and benefits of firefighting and support personnel (excluding the base 8 hours of regular time each day up to 40 hours per week for fire personnel and including base 8 for non-fire personnel who are working on a fire suppression operation) 

· Aircraft operations, logistical and subsistence support costs for all employees assigned to the fire, 

· Supplies and equipment (including replacement of lost or destroyed capitalized and expendable equipment covered by a board of survey action), 

· Contracts for goods and services, rental of equipment and facilities, associated logistical support, and measures taken to correct damages resulting from actions taken to suppress the wildfire. 

· Costs associated with investigation and review activities related to specific wildland fires 

· Costs of returning suppression equipment to a serviceable condition. 



	
	

	Output:   Acres burned by wildland fire
Unit of Measure:  Number of acres burned by wildland fire
Inputs:    

Cost Drivers: 



	
	

	System Interfaces:

	
	

	DOI Program Area Contact:  Scott Dalzell (OS/OWFC)


	DOI Work Activity:  8U - Reduce Hazardous Fuels - Other (WUI) 

	 

	Program Area:
Wildland Fire Management

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.1 - Improved Fire Management

DOI Sub process:
4d - Conserve resources (perform resource treatments)



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Other fuels reduction treatments (WUI) are specific fuels treatments undertaken using chemical or biological agents with the defined objective of mitigating the risk to a community for wildland fire on federal lands.  Each project is undertaken within the guidance outlined in a project specific plan compliant with all applicable Federal, Tribal, State, and local law.  Where multiple treatments are necessary to meet fuel treatment objectives, each treatment is counted individually and charged to the specific work activity. 

Costs for this activity include: 

· Salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments within the WUI including: staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross-walking with other existing implementation plans, chemical prescriptions, compliance with state, other federal, and local laws, third party contracting, etc. 

· Salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments within the WUI including: on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, and aircraft flight time 

· Training in fuels treatment methods and techniques 

· Costs associated with developing fuels treatment methods and techniques

· Costs associated with document preparation such as printing, collating, and distribution,

· Training associated with preparing staff to complete plans, research and data searches and GIS associated activities

This activity does not include costs for cultural and historical surveys, T&E species surveys, and archeological surveys



	
	

	Output:   Acres Treated
Unit of Measure:  Number Of Acres Treated
Inputs:    

Cost Drivers: 



	
	

	System Interfaces:

	
	

	DOI Program Area Contact:  Scott Dalzell (OS/OWFC)


	DOI Work Activity 8V:  Remediate Abandoned Mine Land (AML) and Physical Safety Hazards

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
4d - Conserve resources (perform resource treatments)


	
	

	Examples/Notes:  For OSM:  Programs that address policy, review, distribution and monitoring of grants to States/Tribes; Federal high-priority project work; Federal emergency work or monitoring; grant funding for States/Tribes for activities related to high priority and emergency projects. 

	
	

	Work Activity Description:  This work activity captures the costs for mitigation of natural and man-made situations that pose health, safety and/or environmental risk or hazard to the public.  This work activity does not include emergency response or support-related to hazardous substances releases or clean-up actions associated with hazardous materials sites.

This work activity includes all costs (labor and operations including equipment, travel, materials and contracts) associated with planning, conducting, overseeing and documenting the activities and programs described below:

· Mitigation/remediation of physical safety hazards at AML sites such as cast-away equipment, abandoned structures, solid waste dumps, weakened dams, unexploded ordnance, unstable slopes, potential rock slides, mining entrances and caves;

· Direct mitigation and remediation actions at sites where a death or injury has occurred;

· Performance of mitigation/remediation actions that have been identified in an assessment or evaluation and documented in a ROD or memorandum located in a site case or administrative file;

· Notification activities associated with mitigation actions or programs designed to mitigate or remediate environmental hazards;

· Preparing closure reports and updating/maintaining administrative or case record files; and

· Application review and selection, allocation, distribution tracking and evaluation of grants and programs to enhance responsible use management practices and/or to ensure adequate mitigation/ remediation of health, safety and environmental hazards caused by past mining practices.

Mitigation/remediation may be accomplished directly through mechanical means or through administrative closure orders, posting warning signs, fencing or other institutional controls designed to warn against dangers or guard against hazards.

	
	

	Output:   Sites where high priority or emergency mitigation or remediation actions have been completed..
Unit of Measure: Number of sites where mitigation or remediation actions have been completed.
Inputs:   Labor, contracts and agreements; equipment and materials; transportation; quality control and assurance; and land owner, stakeholder or land manager requests.
Cost Drivers:  Acres to be restored; complexity of restoration; cost of inputs location


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Kathryn O’Toole (OSM)


	DOI Work Activity 9A  Process Land Donations/Purchases and Alaska Native Allotment Conveyances

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
4e - Acquire or convey interests in land or water


	
	

	Examples/Notes: This activity is for BLM only

	
	

	Work Activity Description: This work activity includes all labor and operational costs to process the purchase and/or donation of land, interests in land, or issuance of patents for Native Allotments.  Work includes planning/scheduling work, field/office labor, Geographic Information System (GIS) support, data management support, contracts/interagency agreements, and equipment purchase/lease/rental.   

Costs coded to this work activity include: preparation of Land and Water Conservation Fund (LWCF) funding requests; resource data collection (e.g.., resource reports, field reports to verify location, use and occupancy, Certificates of Inspection and Possession, hazmat reports, etc.); survey of property; mapping and development of GIS services; LR 2000 notation and maintenance; adjudication, including land status checks, application evaluation, and docketing; appraisal and appraisal review; development of hazardous materials (environmental site assessment (ESA) reports consistent with American Society of Testing and Materials (ASTM) standards) and NEPA documentation; negotiations for purchase; purchase of title commitments, title insurance, closing costs, recording fees, transfer fees, prepaid taxes and other title services or patent issuance or rejection of Native Allotment application.



	
	

	Output:   purchase/donation/parcels processed
Unit of Measure: Number of cases processed
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 9M:  Process Land Withdrawal Actions

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
4e - Acquire or convey interests in land or water


	
	

	Examples/Notes: 

	
	

	Work Activity Description: This work activity includes all work associated with processing withdrawal actions, including authorizing new withdrawals and reviewing, vacating, modifying, revoking, terminating, etc., existing withdrawals. 

Costs coded to this work activity include: Resource data collection; (e.g., NEPA, environmental site assessment (ESA) reports consistent with American Society for Testing and Materials (ASTM) standards, Section 106 compliance, Section 7 consultation, GIS and other supporting efforts, etc.); land status checks, application evaluation, docketing, etc.; Coordination with Federal agencies either holding or seeking withdrawals; Obtaining appropriate management/congressional approvals; Coordination with external groups or customers; etc.  Includes work associated with withdrawals enacted by Congress.

This work activity also includes all work related to FERC hydropower licensing and re-licensing to improve protective measures for resource values on the public lands. Work related to processing hydropower right-of-way authorizations on the public lands is not included in this work activity.



	
	

	Output:   Acres
Unit of Measure: Number of acres withdrawn, completed, revoked, modified, vacated, terminated, etc.
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 9R:  Approve Cadastral Surveys

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
4e - Acquire or convey interests in land or water


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  This activity includes all costs from draft field notes and plat completion through examination, acceptance and official filling, supplemental plats, amended protraction diagrams, mineral surveys, re-monumentation and water rights office review.



	
	

	Output:  Surveyed miles approved
Unit of Measure: Number of Cadastral Survey Miles Approved
Inputs:
Cost Drivers:


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity 9V:  Process Land Disposals

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
4e - Acquire or convey interests in land or water


	
	

	Examples/Notes: 

	
	

	Work Activity Description: Includes all costs associated with Resource data collection; (e.g., NEPA, mineral reports, Section 106 compliance, Section 7 consultation, environmental site assessments (ESA) reports consistent with American Society for Testing and Materials (ASTM) standards; local community considerations (planning); appraisals and appraisal reviews; collection and receipt of payments, etc.); land status checks, preparation and issuance of patent and other conveyance documents, records notation, land classification preparation and publication, and other public notice documentation, protests and appeals, rejection of applications, etc.

This work activity does not include work associated with lands and realty compliance inspections.



	
	

	Output:   Acres disposed.
Unit of Measure: Number of acres disposed through land sales/exchanges, Recreation and Public Purpose patents and leases; desert land and other agricultural entries, color of title patents, State in-lieu selections, airport transfers, legislative disposals, disclaimers of interest (note disclaimers issued for RS 2477 roads will also be counted as cases under rights of way).
Inputs:    
Cost Drivers:  Policies, regulations, requests, site specific issues (e.g., hazmat, cultural clearances required, level of public input, contracting costs, resolution of protests, appeals, contests, etc. 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity J1:  Assess Risk To Public From Natural And Man Made Hazards

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
1a - Collect data (conduct inventories, surveys, monitoring)


	
	

	Examples/Notes: 

	
	

	Work Activity Description: This activity is associated with known or suspected hazardous materials sites located on or affecting DOI administered lands or for environmental sites assessments associated with realty actions, and releases of petroleum that are not associated with currently operating oil fields.  Examples of units that can be counted are: verification of whether an illegal dumped drum suspected to be hazmat is on DOI managed lands and is actually a hazardous material, preliminary assessments and site inspections, an engineering evaluation/cost analysis (EE/CA). 

All costs (labor and operations including equipment, travel, materials and contracts) associated with planning, conducting, overseeing and documenting the work described below should be charged to this activity. 

· Site verifications/evaluations/assessments/inspections of known or suspected hazardous materials sites.

· Preliminary analysis/initial assessments/environmental site assessments (ESA) completed. 

· Facility assessments/corrective measures studies performed under section 7003 of the resource conservation and recovery act (RCRA) and assessments/corrective measures studies for underground storage tanks under RCRA. 

· Community relations actions associated with the above activities including the development of community relations plans. 

· Creating and maintaining case/administrative record files for known or suspected hazardous materials sites.

· Training, including participating in developing training and policy/guidance to improve the work activities described above.


	
	

	Output:   Assessments/evaluations/inspections/verifications.
Unit of Measure: Units counted are the number of completed site verifications/evaluations/ assessments/inspections; preliminary analysis/initial assessments/environmental site assessments; and facility assessment/corrective measures studies. There may be more than one unit per site per fiscal year.  For example, in the same fiscal year a site verification and removal site evaluation were completed and documented in a site case file for the same site.  In this example, 2 units should be counted in this activity for the fiscal year that these actions were documented in the case file

All units described in this program element must be documented in writing and placed in appropriate case and administrative files before the unit can be counted.
Inputs:   Requests for natural and man made hazard assessments; FTE and operating expenses; AMLIS.
Cost Drivers: Congressional authorization; policy and regulations; specific request or need for new, expanded or revised assessments; injuries; inventory; Schedule; and Tort claims.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity J3:  Assess Hazmat Sites

	 

	Program Area:
Protect Communities
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.2 - Improve Public Safety and Security and Protect Public Resources from Damage
DOI Sub process:
1a - Collect data (conduct inventories, surveys, monitoring)


	
	

	Examples/Notes: This work activity is associated with monitoring and maintenance activities related to hazardous materials sites.  Examples of monitoring activities that can be included are quarterly groundwater sampling and analysis after a landfill or repository cover or cap is installed at a site, monitoring of water from a water treatment system installed as a remedy for contaminated surface or ground water at a site.  Examples of long-term maintenance that can be included are reseeding on a landfill or repository cover, replacing carbon filters or biological media in water treatment systems.  Restoration/recovery actions associated with Natural Resources Damage Assessment and Restoration (NRDAR) sites are captured under DOI work activities 7F through 7K pertaining to restoration treatments.  

	
	

	Work Activity Description:  All costs (labor and operations including equipment, travel, materials and contracts) associated with planning, conducting, overseeing and documenting the work described below should be charged to this activity. 

· Monitoring hazardous materials and oil spill sites to ensure human health and safety, and protection of the environment, or to comply with regulatory requirements or orders.  This does not include sampling and analysis conducted as part of a verification/assessment/inspection of a hazardous materials site. 

· Long term maintenance of a hazardous materials site where a response action or remediation has been completed. 

· Training, including participating in developing training and policy/guidance to improve work activities described above.



	
	

	Output:   Sites Assessed
Unit of Measure: Number Of Sites Assessed.
Inputs:   FTE and operating expenses
Cost Drivers: Policies and regulations; enforcement orders


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity J5:  Provide Cadastral Field Surveys

	 

	Program Area:
Lands
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
1a - Collect data (conduct inventories, surveys, monitoring)


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  This activity includes all survey costs up to and including the point that the draft field notes and plat are completed, including client consulting, special instruction preparations, and records research.  Includes all costs associated with administrative surveys with output of miles.



	
	

	Output:   miles surveyed
Unit of Measure: Number of miles surveyed
Inputs:   (a) Number of miles for which cadastral survey is required in order to protect of lives and property on lands for which DOI has responsibility.(b) Labor, materials, and transportation and travel costs.
Cost Drivers: Minimize costs of litigation resulting from boundary disputes, and minimize loss of income related to land use and land lease issues.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: 


	DOI Work Activity J6:  Collect/Update Digital Cadastral Data

	 

	Program Area:
Lands, and Indian Trust Fulfillment
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.4 - Promote Respect for Private Property
DOI Sub process:
1a – Collect data  


	
	

	Examples/Notes:

	
	

	Work Activity Description for Collection and Update: Initial abstraction, coordinate collection, attribution, integration with other data sources, and updates to the cadastral survey data defined as the Geographic Coordinate Data Base (GCDB).  This includes the collection of additional control information, the use of data from other organizations, and building/maintaining geographic information system databases.  

Work Activities Common to the Collection and Update of Townships: All costs associated with abstracting data from manual records, analyzing and selecting records, processing data, establishing partnerships, contract collection/update, contract inspections, submittal for posting on the Internet, travel for GCDB and Cadastral Technical Advisory Committee (CTAC) meetings, consultation associated with Indian Trust lands: Trust programs on Indian lands (cadastral survey and minerals on Trust lands), assessing the impacts of public land activities on Indian Trust lands, and the analysis of the impact of public land activities on off‑reservation treaty rights.  Includes all cost of initial collection and updating townships regardless of the status of the land (including Indian Trust lands) or the funding source.

Counting Accomplishments: Only annual accomplishments, not cumulative are reported.  Accomplishments will be recorded on a township basis.  Townships may not be counted more than once during a fiscal year.  This workload measure will be reported only after the townships are collected or updated, GIS validated, and submitted or made available for posting on the Internet.  For townships that cannot be posted on the Internet due to Indian Trust issues, the townships may be reported if the survey information has been GIS validated, and is made accessible to the stakeholders.

Comment Field: In the comment field for J6, report the number of townships submitted for posting on the Internet during the fiscal year: 1) # with Indian Trust land; 2) # updated; 3) # collected.  Report accomplishments for items 1 - 3 in the comment field annually (not quarterly) after the end of the fiscal year.

Special Interest Project Codes:  For all funds provided through Central Funding, code expenses to GCDB.  Do not use GCDB when coding costs if funds other than Central Funding are used.  For National Spatial Data Standard (NSDS), Western Governors' Cadastral Project (WCAD).  Indian Trust Activities and Programs (TRST) for all units of output in the MIS.  Note, when entering workload measures into the MIS, if two project codes are in conflict including TRST, use TRST.  



	
	

	Output:   Townships Collected or Updated
Unit of Measure: Number of townships Collected or Updated.
Inputs:   Labor, miscellaneous. Overhead and indirect expenses.
Cost Drivers: Minimize costs of litigation resulting from boundary disputes, and minimize loss of income related to land use and land lease issues on Federal and Tribal lands.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: Don Buhler (BLM)


	DOI Work Activity J7:  Collect, Manage and Distribute Data to Inform Decisions on Managing Risks from Natural Hazards

	 

	Program Area:
Knowledge Advancement
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.3 – Provide Information to Assist Communities in Managing Risks from Natural Hazards
DOI Sub process:
1a - Collect data (conduct inventories, surveys, monitoring)


	
	

	Examples/Notes:

	
	

	Work Activity Description:  Activities that involve field or laboratory measurements or observations, the evaluation of particular conditions over a period of time, the integration of basic data to produce specific products, and maintenance/management of data collections/data sets that support preparation for and mitigation of hazards, and managing risk from hazards.  Examples of work to be coded to this activity include the following:

· Geophysical sampling

· Lab analysis of samples

· Data integration/processing

· Earthquake sensors

· Maintenance/management of metadata

· Creation/maintenance of data websites and catalogs

· Creation and maintenance of partnerships that foster data collection/management

Code to this activity any long-term data collection efforts that do not support specific natural hazards research or risk assessment projects.  Data collection to support research projects is coded to DOI Work Activity N7 - Conduct Research to Inform Decisions on Managing Risk from Natural Hazards.  Data collection supporting risk assessment projects is coded to DOI Work Activity N8 - Conduct Assessments to Inform Decision on Managing Risk from Natural Hazards.  Data collection for technical assistance is coded to DOI Work Activity Z3 - Provide Technical Assistance to Inform Decisions on Managing Risk from Natural Hazards.  Data management for all natural hazards projects is coded here.



	
	

	Output:  Cumulative GB assessable (prior years + current)
Unit of Measure:  Number of cumulative GB assessible
Inputs: 
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity N7:  Conduct Research to Inform Decisions on Managing Risk from Natural Hazards

	 

	Program Area:
Knowledge Advancement
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.3 – Provide Information to Assist Communities in Managing Risks from Natural Hazards
DOI Sub process:
1b - Create information from data (perform analysis)


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Studies that advance the understanding of scientific principles or processes, or develop new methodologies that support managing risk from natural hazards.  Activities may include data collection supporting research or development of a research product, analysis, modeling, synthesis of data, interpretation, management of the research, development of protocols and research methodologies, and development of research products (maps, reports, models).  Includes needs and requirements gathering-type workshops, but excludes technical transfer/technical assistance-type workshops and training.



	
	

	Output:  Systematic Analysis & Investigation delivered to customers (i.e. journal articles, scientific publications, protocols, methodologies)
Unit of Measure:  Number of systematic analysis/ investigations delivered 
Inputs:  FTE and operating expenses, results of natural hazard assessments
Cost Drivers:  Requirements to improve hazard assessments and hazard notification products


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity N8:  Conduct Assessments to Inform Decisions on Managing Risk

from Natural Hazards

	 

	Program Area:
Knowledge Advancement
End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.3 – Provide Information to Assist Communities in Managing Risks from Natural Hazards
DOI Sub process:
1b - Create information from data (perform analysis)


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Investigations that evaluate the distribution, status, condition, or other relevant aspects of a particular hazard may be conducted on a geographic basis.  Investigations that evaluate the health and/or safety risks to communities and to visitors on DOI managed or influenced lands from natural and man-made hazards nationwide.  Activities may include data collection, inventory, monitoring, analysis, management, interpretation, evaluation, and synthesis of data.  



	
	

	Output:  Scientific Assessments delivered (risk assessments, shake maps, probability reports)
Unit of Measure:  number of scientific assessments delivered
Inputs: 
Cost Drivers: 


	
	

	System Interfaces:

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity Z3:  Provide Technical Assistance to Inform Decisions on Managing Risk

 from Natural Hazards

	 

	Program Area:

Knowledge Advancement

End Outcome Goal:

SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:

SIO 1.3 - Provide Information to Assist Communities in Managing Risks from Natural Hazards

DOI Sub process:

3c - Provide technical assistance (includes grants)



	
	

	Examples/Notes:  Technical assistance projects such as customized application systems and computer modeling; technical training; and technical transfer activities such as workshops, seminars and individualized assistance offered to aid customers in solving problems as it supports the advancement of knowledge through science for hazards.

	
	

	Work Activity Description:  Technical assistance, technical support, technical training, technology transfer, or technical studies is provided to land managers and other customers to solve a variety of environmental problems.  These activities enhance resource management and policy development.  Specific activities and technical assistance projects include but are not limited to:

· Design and systematic collection of environmental or geologic/seismographic data; 
· Analytical support;
· Data synthesis;
· Adaptive management techniques;
· Partnerships


	
	

	Output:   Technical Assistance provided (instances, issues, or events)
Unit of Measure: Number of instances, issues, or events of technical assistance provided
Inputs:    

Cost Drivers: 



	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity Z4:  Provide Community Assistance

	

	 

	Program Area:
Wildland Fire Management

End Outcome Goal:
SEO 1 – Protect Lives, Resources and Property
Intermediate Outcome Strategy:
SIO 1.1 - Improved Fire Management

DOI Sub process:
3c - Provide technical assistance (includes grants)



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Community assistance and outreach build or enhance a community’s capacity for responding to wildfires. The activities include outreach programs (e.g. wildland fire prevention and education, training, and/or community action programs within the preparedness and fuels management programs) and grants to rural communities. 

Rural Fire Assistance is provided to communities in the form of a grant or award within the rural fire assistance program.



	
	

	Output:   Communities assisted
Unit of Measure:  Number of communities assisted
Inputs:    

Cost Drivers: 



	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Scott Dalzell (OS/OWFC)

	DOI Work Activity 38:  Plan/Evaluate Programs to Advance Knowledge and Inform Decisions

	 

	Program Area:
Knowledge Advancement

End Outcome Goal:
SEO 2 - Advance Knowledge through Scientific Leadership and Inform Decisions through the Applications of  Science

Intermediate Outcome Strategy:
SIO 2.1 – Improve Information Base, Information Management and Technical Assistance

DOI Sub process:
2a - Plan



	
	

	Examples/Notes:   

	
	

	Work Activity Description:  Planning, developing, and reviewing science programs.  Includes all costs associated with developing strategic and annual/operating program plans; conducting internal and external reviews of programs; assessing science and information needs and priorities; and coordinating crosscutting regional, national and international science planning efforts.  This encompasses all work leading to completion of program plans, reviews and assessments.  Some of these activities are done in collaboration with customers, stakeholders, and partners so that we may develop and implement programs that are responsive to society’s highest science priority needs and improve the effectiveness and impact of programs.  Does not include DOI strategic planning or Bureau strategic planning which are included in DOI Work Activity 67- Perform Planning.


	
	

	Output:  Plans and Evaluation Reports (e.g. program evaluations, performance reports, peer review, 5-year plans, PART, effects statement, capability statements, Customer Satisfaction Surveys)
Unit of Measure:  Number of Plans and Evaluation Reports
Inputs:  a) FTE, operating expenses, b) Statutory requirements, requests from customers, stakeholders, partners; recommendations from previous program reviews, department or bureau policy; technological and scientific innovations and environmental scans that reveal a need for change.
Cost Drivers:  Meeting time, drafting of documents, publication costs, public meetings, customer forums, external reviews


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity J8:  Collect, Manage and Distribute Data To Advance Knowledge and Inform Decisions

	 

	Program Area:
Knowledge Advancement
End Outcome Goal:
SEO 2 - Advance Knowledge through Scientific Leadership and Inform Decisions through the Applications of  Science

Intermediate Outcome Strategy:
SIO 2.1 – Improve Information Base, Information Management and Technical Assistance

DOI Sub process:
1a - Collect data (conduct inventories, surveys, monitoring)


	
	

	Examples/Notes: 

	
	

	Work Activity Description: Activities that involve field or laboratory measurements or observations, the evaluation of particular conditions over a period of time, the integration of basic data to produce specific products, and maintenance/management of data collections/data sets that support the advancement of knowledge through science and inform decisions.  Examples of work to be coded to this activity include the following:

· Geophysical sampling

· Lab analysis of sample

· Data integration/processing

· Satellite operations

· Stream gage monitoring

· Maintenance/management of metadata

· Creation/maintenance of data websites and catalogs

· Creation and maintenance of partnerships that foster data collection/management

Code to this activity any data collection/maintenance efforts that do not support specific research or assessment projects.  Data collection to support research projects is coded to DOI Work Activity M5 - Conduct Research to Advance Knowledge and Inform Decisions.  Data collection supporting assessment projects is coded to DOI Work Activity N9 - Conduct Scientific Assessments to Advance Knowledge and Inform Decisions.  Data collection for technical assistance is coded to DOI Work Activity Z5 - Provide Technical Assistance to Inform Decisions.  Data management for all projects is coded here.



	
	

	Output:   Cumulative GB assessable (prior years + current)
Unit of Measure: Number of cumulative GB assessible
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity M5:  Conduct Research to Advance Knowledge and Inform Decisions

	 

	Program Area:
Knowledge Advancement
End Outcome Goal:
SEO 2 - Advance Knowledge through Scientific Leadership and Inform Decisions through the Applications of  Science

Intermediate Outcome Strategy:
SIO 2.1 – Improve Information Base, Information Management and Technical Assistance

DOI Sub process:
1b - Create information from data (perform analysis)


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Studies that advance the understanding of scientific principles or processes, or develop new methodologies in the geologic, hydrologic, information science, or other relevant disciplines.  Activities may include data collection supporting research or development of a research product, analysis, modeling, synthesis of data, interpretation, management of the research, development of protocols and research methodologies, and development of research products (maps, reports, systems, persistent data sets).  Includes needs and requirements gathering-type workshops, but excludes technical transfer/technical assistance-type workshops and training.



	
	

	Output:   Systematic analyses and investigations delivered to customers (journal articles, scientific publications, protocols, decision support systems, models, etc.)
Unit of Measure: Number of systematic analyses and investigations delivered 
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity N9:  Conduct Assessments to Advance Knowledge and Inform Decisions

	 

	Program Area:
Knowledge Advancement
End Outcome Goal:
SEO 2 - Advance Knowledge through Scientific Leadership and Inform Decisions through the Applications of  Science

Intermediate Outcome Strategy:
SIO 2.1 – Improve Information Base, Information Management and Technical Assistance
DOI Sub process:
1b - Create information from data (perform analysis)


	
	

	Examples/Notes:  

	
	

	Work Activity Description: Investigations that evaluate the status, condition, or other relevant aspects of a particular resource or area; may be conducted on a geographic basis.  Activities may include data collection, inventory, monitoring, analysis, management, interpretation, evaluation, and synthesis of data.



	
	

	Output:   Scientific Assessments delivered (status & trends, Urban Dynamics)
Unit of Measure: Number of scientific assessments delivered
Inputs:    
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity Z5:  Provide Technical Assistance to Inform Decisions

	 

	Program Area:

Knowledge Advancement

End Outcome Goal:

SEO 2 - Advance Knowledge through Scientific Leadership and Inform Decisions through the Applications of  Science

Intermediate Outcome Strategy:

SIO 2.1 – Improve Information Base, Information Management and Technical Assistance
DOI Sub process:

3c - Provide technical assistance (includes grants)



	
	

	Examples/Notes:  Technical assistance projects such as customized application systems and computer modeling; technical training; and technical transfer activities such as workshops, seminars and individualized assistance offered to aid customers in solving problems as it supports the advancement of knowledge through science.

	
	

	Work Activity Description: Technical assistance, technical training, technology transfer, technical studies, or technical support is provided to land managers and customers to solve a variety of environmental problems.  These activities enhance resource management and policy development.  Specific activities and technical assistance projects include but are not limited to:

· Design and systematic collection of environmental or geologic/seismographic data, 

· Analytical support, 

· Data synthesis,

· Adaptive management techniques

· Partnerships (Water Resources Research Institutes, Cooperative Research Unit, et al.)



	
	

	Output:   Technical Assistance provided (instances, issues or events)
Unit of Measure: Number of instances, issues or events of technical assistance provided
Inputs:    

Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Charlene Hall Raphael (USGS)


	DOI Work Activity 59:  Provide Oversight on Indian Trust

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO.3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.4 - Manage Trust Fund Assets for Timely and Productive Use
DOI Sub process:
5a – Manage programs


	Examples/Notes:   Note:  this activity collects costs associated with Trust reengineering.  

	
	

	Work Activity Description:  Activity includes all costs associated with indirect support to develop policies and procedures, provide training, implement risk management programs, and reengineer business processes to ensure standardized, best-practice operations to provide the infrastructure for well-trained staff and leadership, and informing the Secretary on trust reform as follows:  

· Coordinate policy and procedure review, development and management relating to all Indian trust asset reform and management activities to ensure fiduciary, regulatory and legal requirements are fulfilled;

· Develop a comprehensive and coordinated Indian Fiduciary Trust training program/course curriculum and delivery of training;

· Develop and maintain business processes and practices, through reengineering, that are complete, consistent, reliable, and based on appropriate fiduciary standards; 

· Develop, implement, and maintain a comprehensive risk management program, including extensive internal and external management controls, to monitor and evaluate the effectiveness of DOI’s trust operations;

.

	
	

	Output:   Program management products (business process, policies, procedures, regulations, training courses, etc.)
Unit of Measure:  Number of program management products produced
Inputs:   Staff time, travel, supplies/materials, and contractor support
Cost Drivers:  American Indian Trust Fund Management Reform Act of 1994 and Comprehensive Trust Management Plan


	System Interfaces:  Sitescape, MS access to track/monitor trust policies/procedures, RM-PLUS, ProTRAC, OST Info-Net

	
	

	DOI Program Area Contact:  Regina Gilbert (OST) and Marlene Walker (BIA)


	DOI Work Activity 70:  Process Litigation for Indian Trust

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO.3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.1 – SIO 3.5
DOI Sub process:
5b – Sustain Organizations (Administrative/Legal)


	Examples/Notes: 

	

	Work Activity Description:  Litigation is the formal process in a court or administrative agency in which legal rights and obligations are contested by the parties and decided by a judge.  This activity covers any and all work associated with administrative or judicial litigation related to Indian Trust other than probate, including litigation support provided by the bureaus and offices, legal representation provided by the Office of the Solicitor, and adjudications provided by the Office of Hearings and Appeals.  

Examples include litigation involving rights of way; trespass; fishing rights, and Indian trust asset management.  Excluded are Indian probate cases (which are covered by DOI Work Activity U4 – Administer Probate on Indian Trust Estate), personnel-related litigation (which is covered by DOI Work Activity 76 – Administer Employee and Labor Relations and DOI Work Activity 78 – Administer Internal Civil Rights), and employee debt-related cases (which are covered by DOI Work Activity 62 – Perform Financial Management Operations).

Work activities include the following when done in the context of litigation:  reviewing case files and pleadings; factual investigations and legal research; preparing legal documents, testimony, and exhibits; responding to discovery requests; participating in direct negotiations or other alternate dispute resolution (ADR); participating in or conducting hearings (including related travel and court reporting costs); and preparing or reviewing judicial orders and decisions.

Legal tasks outside the context of litigation are covered by the specific programmatic activities, to which they relate, not by DOI Work Activity 70.  These include drafting or reviewing legislation and regulations, seeking or providing legal advice, contracting and contract administration, and ADR intended to head off litigation.  Also excluded from DOI Work Activity 70 is the cost of complying with decisions from administrative or judicial tribunals.

For cases where the bureau or office is responding to litigation filed by others, time should be charged to this activity once a complaint, notice of appeal, or other initiating document has been filed with the administrative or judicial tribunal.  For cases where the bureau or office is initiating litigation against others, time should be charged to this activity once any preliminary review has been completed and a decision has been rendered by government attorneys (Solicitor’s office or Department of Justice) to initiate litigation.



	
	

	Output:   Cases concluded
Unit of Measure:  Number of cases concluded
Inputs:   Staff time, document production, travel, materials/supplies, and postage fees
Cost Drivers:  Cobell Litigation, Tribal Litigation, and American Indian Trust Fund Management Reform Act of 1994


	
	

	System Interfaces:  MS Office Professional, ProTRAC, OST Info-Net

	
	

	DOI Program Area Contact:  Regina Gilbert (OST), Marty Heinze (MMS), Marlene Walker (BIA), and Kevin Anderson (BLM)


	DOI Work Activity 1X:  Provide Stewardship and Management of Trust Land and Natural Resources

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.3 - Improve Management of Land and Natural Resource Assets
DOI Sub process:
4a – Manage use of resources


	Examples/Notes: 

	

	Work Activity Description:  Activity includes all costs associated with stewardship of trust land and natural resources involving management of these resources and assets, and administration of surface and subsurface leases and permits in the best interest of the individual beneficiaries in accordance with applicable treaties, laws, and regulations as follows:

· Assessing trust data in existing legacy systems, data clean up, trust data validation/ correction, and development/implementation of data quality assurance procedures;
· Providing stewardship and management of land and natural resource assets in the best interest of the beneficiaries, while fulfilling fiduciary and legal responsibilities.  BLM provides approval of operations for mineral leases; 

· Approving or disapproving leases including NEPA and related environmental clearances, appraisal review, consultations with lessee and lessors, technical evaluations, lease preparation, and issuance; 

· Acquiring and disposing tribal lands (both tribal and restricted), conducting cadastral surveys, and updating and maintaining title, record and survey information (LTRO and TSO report functions); and

· Obtaining appraisal information on trust and restricted lands for tribal and individual Indian owners to determine the fair market value of trust property, using methods and techniques that meet professional standards (i.e., conducting the appraisal, providing consultation services, and review of final appraisal report).

Also includes all costs related to site visits, compliance, competitive sales, support activities, evaluation, fee collection, subleases, assignments, amendments, modifications, cancellations, terminations, and permits.



	
	

	Output:   Land acquisition actions (appraisal/consultation report, surveys)
Unit of Measure:  Number of trust land acquisition actions completed
Inputs:   Official appraisal request from BIA, staff time, travel, contract, leases and permits
Cost Drivers:  Requests from BIA for appraisal services, acres of land in trust, number of leases and permits


	
	

	System Interfaces:  LRIS, TAAMS, BIA agency and Tribal Office tracking system, OAS Regional Appraisal Office Tracking System, GIS, BIA Land Inventory Database, BIA Lease Database, and BIA Ownership Database.

	
	

	DOI Program Area Contact:  Regina Gilbert (OST) and Marlene Walker (BIA)


	DOI Work Activity 9T:  Manage Indian Land Consolidation

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.2 - Improve Indian Trust Ownership and Other Information
DOI Sub process:
4e – Acquire or convey interest in land & water


	Examples/Notes: 

	
	

	Work Activity Description:  Activity includes all costs associated with addressing the complex issue of reducing fractionation on Indian trust and restricted lands, and developing additional ways of streamlining the ILCA process as follows:

· Develop expansion plans to all allotted reservations by considering federal and tribal government benefits and costs of Indian Land Consolidation Program (ILCP) using LTRO data on number of interests, fractionation rate, and costs provided by Office of Appraisal Services (OAS);

· Develop acquisition plan and payment provisions for Youpee interests;

· Develop alternative approaches for targeting tracts and owners to maximize benefits;

· Draft proposals for legislative and administrative changes to enhance program effectiveness and efficiency;

· Facilitate oversight, training and support to ILCO staff and contractor(s) to process applications and purchase interests;

· Collaborate with the Tribes and Tribal Land acquisition programs to identify targeted tracts;

· Maintain cooperative agreements with reservations; 

· Identify program impacts on federal trust management;

· Develop case management system to increase efficiency in processing of applications for acquisition;

· Provide outreach of program to tribes and interest owners by newspaper, on-site visits, radio and other media; and

· Conduct periodic evaluations of ILCO field sites and Land, Titles & Records Offices.



	
	

	Output:   Interest defractionations
Unit of Measure:  Number of interest defractionations
Inputs:   ILCA, land sales options, land exchange options, sale options, consolidation options, writing Indian wills, gift deeds and joint tenancy, staff time, travel, supplies/materials, IT costs, contractor support
Cost Drivers:  Indian Land Consolidation Act and the Amendments of 2000 (ILCA) and Indian Land Consolidation Program (ILCP)


	
	

	System Interfaces:  LRIS, TAAMS, TFAS, Appraisal Systems

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity M6:  Perform Historical Trust Accounting

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO.3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.4 - Manage Trust Fund Assets for Timely and Productive Use
DOI Sub process:
1b – Create information from data


	Examples/Notes: 

	

	Work Activity Description:  Activity includes all costs associated with performing the historical accounting of the Individual Indian Money (IIM), Tribal Trust, and Special Deposit accounts as part of Cobell and Tribal litigation as follows:

· Perform reconciliation of IIM accounts and Tribal Trust accounts as part of the Cobell litigation;

· Perform reconciliation to identify or reclassify funds that were improperly held in special deposit accounts and distribute monies to proper IIM accounts, tribes, or private entities; and

· Perform reconciliation of Judgment and Per Capita IIM accounts;



	
	

	Output:   Reconciled trust accounts
Unit of Measure:  Number of reconciled trust accounts
Inputs:   Litigation, staff time, travel, and contractor support
Cost Drivers:  Cobell litigiation, tribal litigation, and the American Indian Trust Reform Act of 1994


	
	

	System Interfaces:  ART v1.0

	
	

	DOI Program Area Contact:  Regina Gilbert (OST and Marlene Walker (BIA)


	DOI Work Activity P1:  Manage and Preserve Trust Records

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.4 - Manage Trust Fund Assets for Timely and Productive Use
DOI Sub process:
1c – Manage data


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs associated with creating, managing, and preserving trust records with adequate and proper documentation so that the information necessary to fulfill DOI’s fiduciary responsibilities is protected, available, and accessible to beneficiaries as follows:

· Ensure necessary Indian records are maintained;

· Evaluate the trust records program at the agency and regional office level of BIA/OST;

· Develop record retrieval policies and procedures and informing customers of policies and procedures;

Records retention needs are met through authorized schedules in accordance with National Archives and Records Administration (NARA); 

Records are safeguarded throughout their life-cycle by developing and implementing records preservation technology plan, improve security for existing facilities, and consolidation of all records to be in the possession at the Federal Records Center (FRC).



	
	

	Output:   Records preserved
Unit of Measure:  Number of records preserved
Inputs:   Staff time, travel contract support, shipping/printing costs, storage, equipment, security and IT costs
Cost Drivers:  American Indian Trust Fund Management Reform Act of 1994, the Federal Records Act, Cobell litigation, OMB Circular A-123, and 36 CFR 1220-1236


	
	

	System Interfaces: MS Office Professional

	
	

	DOI Program Area Contact:  Regina Gilbert (OST) and Marlene Walker (BIA)


	DOI Work Activity T7:  Provide Beneficiary Trust Representation Services

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.1 - Improve Indian Fiduciary Trust Beneficiary Service  
DOI Sub process:
3b – Provide direct community services


	

	Work Activity Description:  Activity includes all costs associated with beneficiary trust representation involving proactively communicating, providing trust management services, and representing the best interests of the beneficiaries in all trust matters.  Also includes all costs to provide beneficiaries with timely and accurate information on trust accounts as follows:

· Advise beneficiaries and other DOI personnel on trust management processes and issues;

· Represent beneficiaries in fiduciary trust interests concerning trust assets and provide oversight of land and natural resource management;

· Provide beneficiaries with timely and complete fiduciary trust information and reports, and conduct consultation with tribal and individual trust beneficiaries regarding management of fiduciary trust assets via telephone, walk-in, facsimile, letter or email;

· Operation of the OST 1-800 Customer Service call center for the purpose of communicating and interacting with Indian beneficiaries and other requestors;

· Facilitate beneficiary involvement in developing trust management plans, acquisition and disposal, and conveyances of trust assets;

· Provide Indian tribes with technical assistance to develop, implement, and manage their tribal trust fund investment plans;

· Provide outreach meetings with tribes and beneficiaries by advertising in Indian Country to begin resolving issues (i.e., development and implementation of outreach plan);

· Increase the number of tribes that participate in cooperative audit programs for mineral leases; 

· Provide hands-on opportunities (through the Intergovernmental Personnel Act [IPA] program) to give Tribes knowledge and experience in performing royalty management processes; and

· Coordinate DOI efforts in providing trust services.



	Output:   Response to request
Unit of Measure:  Number of requests processed
Inputs:  Request/contact (telephone, fax letter, e-mail or walk-in) staff time, duplication costs, travel, and IT costs
Cost Drivers:  Request for service information and American Indian Trust Fund Management Reform Act (1994) 


	
	

	System Interfaces:  MS Excel/Access, manual logs, Trust Fund Accounting System (TFAS), Histran, A-17, Stratavision, and Customer Strata Station (CSS)

	
	

	DOI Program Area Contact:  Regina Gilbert (OST), Marty Heinze (MMS) and Marlene Walker (BIA)


	DOI Work Activity U0:  Provide Trust Financial Management Services

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.4 - Manage Trust Fund Assets for Timely and Productive Use
DOI Sub process:
3b – Provide direct community services


	Examples/Notes: 

	
	

	Work Activity Description:  Activity includes all costs associated with trust financial management of Tribal and individual beneficiary trust accounts involving managing the collection, receipt, investment, and disbursement of funds generated by assets, as well as reporting on trust management activities.  Also includes all costs to standardize processes, systems, and manage all account information as follows:

· Collect funds from non-mineral leasing activities;

· Collect gross mineral lease revenue; 

· Process receipt/collection of funds from trust assets;

· After receipt of funds, maintain account balances, invest, disburse, and issue timely statements; 

· Facilitate distribution of funds and assist with collection of revenues from trust assets determined by ownership of land and natural resource assets; 

· Distribution of trust revenue by sending funds to the Office of Trust Funds Management (OTFM) as well as the BIA sending information necessary for OTFM to distribute funds;

· Invest trust fund assets as regulated by statute while considering the best interest of the beneficiaries; and

· Prepare financial reports on trust accounts and reconcile trust fund financial transactions and asset balance.



	Output:   Trust account transactions completed (i.e., account update, disbursements, etc.)
Unit of Measure:  Number of completed trust account transactions (i.e., account update, disbursements, etc.)
Inputs:   Work tickets with support documentation, account holder request, other government agency request, checks, money orders, schedule of collections, MMS form 2014, royalty reports, royalty checks and transfer of electronic funds, lease data from BIA and BLM, journal voucher, earnings and investments, disbursement authorization, staff time, contractor support, supplies/materials, and IT costs.
Cost Drivers:  Requests for account holders, receipt of income from investments, judgment awards, the collection and distribution of trust revenue and reports from royalty payers to Indian beneficiaries


	
	

	System Interfaces:  TFAS, NX/a-17, Historical Query Database, OTFM Accounting Processing Control Log Database, CSS, Range Payout System, FFS & InfoPac reports, CA$HLINK II, GOALS II, IPAC, IRMS, LRIS, TAAMS, PACER, ECS, DADS, ODR Database, and MMS mineral revenue financial management system.

	 
	

	DOI Program Area Contact:  Regina Gilbert (OST), Marty Heinze (MMS) and Marlene Walker (BIA)


	DOI Work Activity U1:  Complete Tribal Water Settlements

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO.3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.1 - Improve Indian Fiduciary Trust Beneficiary Service  
DOI Sub process:
3b – Provide direct community services


	Examples/Notes: 

	
	

	Work Activity Description:  Activity includes all costs associated with negotiating, meeting, and drafting agreements/settlements; and planning, designing and constructing features necessary to meet tribal water rights settlements.



	
	

	Output:   Settlements
Unit of Measure:  Number of settlements completed/fulfilled
Inputs:   Outreach plan and inquiries received
Cost Drivers:  Outreach plan and inquiries received


	
	

	System Interfaces:  MS Office Professional

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity U2:  Determine Indian Trust Ownership

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.2 - Improve Indian Trust Ownership and Other Information
DOI Sub process:
3b – Provide direct community service


	Examples/Notes: 

	Work Activity Description:  Activity includes all costs associated with the accuracy of data upon which trust land is maintained, trust land ownership is determined, trust income distributed, and trust accounts managed.  Also includes all costs to standardize trust data elements, to implement quality controls that will ensure trust data is accurate, current, and secure as follows:

· Determine ownership of land and natural resource assets to facilitate distribution of funds and assist with collection of revenues from trust assets; 

· Obtain cadastral surveys from BLM to establish accurate surveys and ensure collect boundaries for individual and tribal lands; and

· Provide title, realty, and administrative information.  This entails developing, maintaining, and making readily available accurate and current land asset ownership and administrative information, including acquisition, conveyance, encumbrances such as right of way and easements, mortgages and assignments, and disposal functions.



	
	

	Output:   Trust ownership transactions processed
Unit of Measure:  Number of trust ownership transactions processed
Inputs:   Staff time, contractor support, supplies/materials, travel, and IT costs
Cost Drivers:  Accuracy of trust data, document processing backlog, title documents, realty documents


	
	

	System Interfaces:  LRIS, TAAMS, Histran, A-17, BIA agency and Tribal Office tracking syste, OAS Regional Appraisal Office Tracking system, GIS, BIA Land Inventory Database, BIA Lease Database, and BIA Ownership Database.

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity U4:  Administer Probate on Indian Trust Estate

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.2 - Improve Indian Trust Ownership and Other Information
DOI Sub process:
3b – Provide direct community services


	Examples/Notes: 

	
	

	Work Activity Description:  Activity includes all costs associated with processing probate cases and verifying the accuracy of data used to determine appropriate ownership of trust assets for effective probate management, resulting in the elimination of the backlog, and streamlining and improving the probate process as follows:

· Facilitate probate processing, preparing probate packages for hearings, reviewing probate packages, rendering probate decisions, and distributing trust assets to beneficiaries;
· Provide estate planning services to Indians and Native Alaskans, such as consultation and reviewing land options, reviewing, preparing and securing wills; 
· Perform probate on trust assets, including attending hearings and gathering family data; and
· Facilitate oversight, support, and assistance provided to the Department in eliminating the backlog of probate cases effectively to meet asset management and beneficiary service requirements.


	
	

	Output:   Indian trust probates processed
Unit of Measure:  Number of Indian trust probates processed
Inputs:   Staff time, contractor support, supplies and materials, travel, and IT costs
Cost Drivers:  Receipt of death notification, land ownership fractionation, accuracy of trust data, and document processing backlog


	
	

	System Interfaces:  MS Excel, TFAS, Histran, A-17, Stratavision, CSS, LRIS, TAAMS, BIA agency and Tribal Office tracking system, GIS, GIA Land Inventory Database, BIA Ownership Database, ProTRAC

	
	

	DOI Program Area Contact:  Regina Gilbert (OST) and Marlene Walker (BIA)


	DOI Work Activity Z2:  Support Indian Self Governance/Determination/Empowerment

	 

	Program Area:
Indian Trust Fulfillment
End Outcome Goal:
SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities
Intermediate Outcome Strategy:
SIO 3.5 - Support Indian Self Governance and Self Determination
DOI Sub process:
3c – Provide Technical Assistance


	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs associated with negotiating, writing, providing technical assistance to Tribes that compact/contract for the administration of Trust assets, implementing the agreements and monitoring the administration of Trust assets by the Tribe to ensure compliance with fiduciary standards as follows:

· Transfer DOI programs to Tribes under the purview of Public Law 93-638;

· Negotiate annual funding agreements;

· Negotiate new compact/contract requests;

· Conduct annual evaluations of tribal contract and compact agreements; and

· Monitor Tribal contract and compact agreements to ensure compliance with contractual obligations/requirements, FOGRMA 202 Agreements with Tribes to perform audits for their Tribal mineral royalties, including all agreement related costs.



	
	

	Output:   Negotiated agreements
Unit of Measure:  Number of negotiated agreements
Inputs:   Staff time, travel, contractor support, supplies, Tribes compact or contract agreement to administer Trust assets, and IT costs
Cost Drivers:  Indian Self Determination Act, number of tribes that compact/contract with the government to administer trust assets, American Indian Trust Reform Act of 1994


	
	

	System Interfaces: MS Office Professional

	
	

	DOI Program Area Contact:  Regina Gilbert (OST), Marty Heinze (MMS)  and Marlene Walker (BIA)


	DOI Work Activity U5:  Provide Indian and Alaskan Native Housing Assistance

	 

	Program Area:
Indians and Alaskan Natives
End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO 4.2 - Improve Education and Welfare Systems for Indian Tribes & Alaska Natives
DOI Sub process:
3b - Provide direct community services


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Provide standard condition housing to individual Indians and Alaska Natives and families, who are unable to obtain other housing assistance. Includes all costs associated with providing decent, safe and sanitary housing Collect applications, prioritize applicants, advance site visits, develop project costs, building inspections, monitor construction activity,



	
	

	Output:   Approved applicants
Unit of Measure:  Number of applicants approved.
Inputs:   a) Number of eligible applicants 

b) Number of substandard housing.
Cost Drivers:  Cost of construction labor and materials Cost of complying with other Federal laws (i.e., Environmental)


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity U6:  Provide Social Services

	 

	Program Area:
Indians and Alaskan Natives
End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO 4.2 - Improve Education and Welfare Systems for Indian Tribes & Alaska Natives
DOI Sub process:
3b - Provide direct community services


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all cost associated with the provision of financial, protection and counseling services provided to eligible Indian applicants.  Also includes all costs related to providing alcohol and substance abuse counseling, Indian Child Welfare Act referrals, and supervising IIM accounts.



	
	

	Output:   Recipients Served.
Unit of Measure:  Number Of Recipients Served.
Inputs:   Number of General Assistance, Child Welfare, Misc. and Services only recipients
Cost Drivers:  Economic success of Indian recipients on and off reservations communities.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity U8:  Provide Tribal And Alaskan Native Education

	 

	Program Area:
Indians and Alaskan Natives
End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO 4.3 - Promote the Economic Vitality of Indian Tribes & Alaska Natives
DOI Sub process:
3b - Provide direct community services


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs associated operating Indian pre-schools, elementary schools, secondary schools, and post secondary schools (on or off reservation).



	
	

	Output:   Students
Unit of Measure:  Number of students enrolled in schools
Inputs:   Students, facilities, individual needs
Cost Drivers:  Number of Students, Facility condition, individual needs 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity U9:  Conduct Job Placement & Training

	 

	Program Area:
Indians and Alaskan Natives
End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO 4.3 - Promote the Economic Vitality of Indian Tribes & Alaska Natives
DOI Sub process:
3b - Provide direct community services


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs for training, job placement and referral for vocational training for Indians.



	
	

	Output:   Individuals Receiving Job Placement Services
Unit of Measure:  Number of Individuals Receiving Job Placement/Training Services
Inputs:   Attainment of jobs, attainment of certificate or degree by program participants, earnings gain and total program cost per placement and a job.
Cost Drivers:  Reduce 49% unemployment rate and reduce 33% employed but below poverty wages.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity V1:  Promote Tribal Economic Development 

	 

	Program Area:
Indians and Alaskan Natives
End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO 4.3 - Promote the Economic Vitality of Indian Tribes & Alaska Natives
DOI Sub process:
3b – Provide direct community services


	
	

	Examples/Notes: 

	
	

	Work Activity Description: Includes all costs associated with providing economic development opportunities to Indians.  These include the marketing and management of loan guarantee programs, direct lending, and monitoring and maintaining loan portfolios.



	
	

	Output:   Loan Guarantees
Unit of Measure:  Number Of Loan Guarantees
Inputs:    Applications, lending partners
Cost Drivers:  Number of default loans, lender input


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity V3:  Manage Tribal Roads

	 

	Program Area:
Indians and Alaskan Natives

End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO4.4 - Enhance Public Safety

DOI Sub process:
3b - Provide direct community services



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs associated with the planning, design, construction, and maintenance of tribal roads (paved, gravel, and earthen), bridges, and other transportation facilities.  Also includes the costs of contracts, and the monitoring and oversight of contracts related to these activities.


	
	

	Output:  Miles of road receiving maintenance or lane miles constructed
Unit of Measure:  Number of miles of road maintained and constructed
Inputs:  Labor, equipment
Cost Drivers:  geographic location, land condition,


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity V4:  Support Tribal Government Operations

	 

	Program Area:
Indians and Alaskan Natives

End Outcome Goal:
SEO 4 - Advance Quality Communities for Tribes & Alaskan Natives
Intermediate Outcome Strategy:
SIO 4.5 - Promote Indian and Alaska Native Self-Governance and Self-Determination

DOI Sub process:
3b - Provide direct community services



	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs associated with providing services to tribal governments, including maintaining tribal enrollment, issuing certificates of degree of Indian blood (CDIB), overseeing secretarial elections, reviewing tribal constitutions and charters, and providing judicial/court services.


	
	

	Output:  Tribal Government organizations served
Unit of Measure:  Number of Tribal Government organizations served
Inputs:  Judgment rolls, tribal enrollments, CDIBs, secretarial elections, tribal constitutions and charters, judicial/court functions, certain tribal permits such as Eagle Feather, tribal ordinances
Cost Drivers: 


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Marlene Walker (BIA)


	DOI Work Activity N4:  Assess and Evaluate Financial Management Practices (Insular Areas)

	 

	Program Area:
Insular Areas
End Outcome Goal:
SEO 5 - Increase Economic Self-Sufficiency for Insular Areas
Intermediate Outcome Strategy:
SIO 5.1 – Improve Insular Governments Financial Management Practices.  
DOI Sub process:
1b - Create information from data (perform analysis)


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  Includes all costs associated with conducting internal and external review of insular area financial management practices (financial accountability data and information), and assessing and evaluating insular area financial management practices and priorities.  These costs include those associated with reports, interpretation, synthesis and use of information related to insular area financial management practices.



	
	

	Output:    Reports prepared on assessments and evaluations of Financial Management Practices
Unit of Measure:    Number of reports 
Inputs:   Assessment/Evaluation and Monitoring support primarily labor/personnel intensive.
Cost Drivers:  Assessment/Evaluation of existing data, collection, Monitoring and assessments/Evaluations of additional data needed to support reports and information use – primarily personnel/labor intensive. Current economic conditions often directly related to resources necessary.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact: Ann DeBlasi (OS/OIA)


	DOI Work Activity N6:  Assess and Evaluate Policies and Programs (Insular Areas)

	 

	Program Area:
Insular Areas
End Outcome Goal:
SEO 5 - Increase Economic Self-Sufficiency for Insular Areas
Intermediate Outcome Strategy:
SIO 5.3 - Increased Federal Responsiveness to Unique Needs of Island Communities Striving for Economic Self-Sufficiency
DOI Sub process:
1b - Create information from data 


	
	

	Examples/Notes:  

	
	

	Work Activity Description:  Includes all costs associated with providing interdisciplinary review of available data and information to assess and evaluate policies and programs, develop and comment on legislation, and assess/evaluate achievement of strategic and management objectives, including report, interpretation, synthesis and use of information.



	
	

	Output:    Reports prepared on assessments and evaluations of policies and programs
Unit of Measure:    Number of reports (includes but is not limited to testimony, comments on legislation, and comments on an interagency basis)
Inputs:   Assessment/Evaluation and Monitoring support primarily labor/personnel intensive.
Cost Drivers:  Assessment/Evaluation of existing data, collection, Monitoring and assessments/Evaluations of additional data needed to support reports and information use – primarily personnel/labor intensive. Current economic conditions often directly related to resources necessary.


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Ann DeBlasi (OS/OIA)


	DOI Work Activity Z7:  Provide Financial Assistance

	 

	Program Area:
Insular Areas
End Outcome Goal:
SEO 5 - Increase Economic Self-Sufficiency for Insular Areas
Intermediate Outcome Strategy:
SIO 5.2 -Increase Economic Development
DOI Sub process:
3c - Provide technical assistance 


	
	

	Examples/Notes: 

	
	

	Work Activity Description:  The objective of this activity is to provide financial assistance in the form of grants and direct payments for the insular areas, reimbursements to other agencies, and cooperative agreements with the insular governments.

Includes all actions taken to award and/or administer grants and direct payments.



	
	

	Output:   Financial assistance (cash outlays) in the form of grants, reimbursables, cooperative agreements, and direct payments.  

Unit of Measure:  Dollar value of financial assistance rendered
Inputs:    Applications for grants; project identified by OIA staff person or team; earmarked or general appropriations; statutory requirements; labor hours/cost, equipment and material
Cost Drivers:  Complexity or magnitude of need addressed within application or request, number of applications, number of grants, complexity of grants, level of funding available (includes direct payments, reimbursables and cooperative agreements).


	
	

	System Interfaces: 

	
	

	DOI Program Area Contact:  Ann DeBlasi (OS/OIA)
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