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Program Element AJ
Conduct Native American Consultation
Examples/Notes:  The BLM is required to consult with Federally-recognized Tribes under, but not limited to, the following: Federal Land Policy and Management Act of 1976 (FLPMA; P.L. 94-579), the National Environmental Policy Act of 1969 (NEPA; P.L. 91-190), Archaeological Resources Protection Act of 1979 (ARPA; P.L. 96-95), National Historic Preservation Act of 1966 (NHPA; P.L. 89-665), Native American Graves Protection and Repatriation (NAGPRA; P.L. 101-601), Alaskan Native Claims Settlement Act of 1971 (ANCSA; P.L. 92-203), Indian Self Determination and Education Assistance Act of 1975 (P.L. 93-638), and Executive Order No. 13084: Consultation and Coordination with Indian Tribal Governments.
Program Element Descriptions:  
Native American Coordination and Consultation includes all labor, operation funds and procurement costs related to consulting and coordination on a government-to-government basis with Federally recognized tribes, including Alaska Native villages and corporations, and including all costs to coordinate and consult with tribes under Federal law, including Archeological Resources Protection Act (ARPA), National Historic Preservation Act (NHPA), American Indian Religious Freedom Act (AIRFA), EO13007 on sacred sites, and Native American Graves Protection and Repatriation Act (NAGPRA).This PE measures the level of labor and operation funds expended in government-to-government consultation and coordination with representatives of Federally-recognized Tribes, including Alaska Native villages and corporations. Government-to-government Section 106 consultation, Non-section 106 Consultation and planning are all coded to this program element. Trust responsibilities, specifically cadastral and minerals responsibilities on Indian lands, are not reported under this program element.

Excluded under this PE are:

(1) trust responsibilities, specifically cadastral and minerals responsibilities on Indian lands; and

(2) labor and procurement costs associated with the development of agreements with tribes to fulfill the trust responsibilities of the United States for the administration of Indian oil and gas resources and cadastral survey of tribal boundaries.

Unit of Measure:  Number of Consultations.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  1.06 - Provide Economic & Technical Assistance
BLM Work Process:  1 - Provide Outreach / Customer Service
National Program Element Contact:  Marilyn Nickels or Jerry Cordova, WO 240, (202) 452-0331/7756
Project Code:  None

Program Element AL
Provide Outreach Through Interpretation and Environmental Education
Examples/Notes:  None
Program Element Descriptions:  
Interpretation and environmental education teaches the public about the interrelationships of diverse resources, environmental conditions, and people's lives. The workload under this PE is the actual delivery of interpretation and environmental education programs, materials and services, which includes providing both on and off site interpretation and environmental education about public lands, resources, and Public Land Treasures, including safety educational materials. Appropriate charges include all programs, activities, services, and techniques that help bring about increased awareness of public land conditions and that can influence people's behavior (such as providing Leave No Trace and Tread Lightly information and other environmental ethics programs). Costs include interpretation, education, and/or information programs/products, such as brochures, posters, exhibits, CD-ROM programs, web pages, presentations and guided walks. Interpretive, public affairs, congressional affairs, and external affairs staff will charge most of their time to AL when working on Public Land Treasures interpretative programs. Ranger public presentations and contacts relating to environmental stewardship/protection information assistance may use this program element. This work also includes the production on new products, including the design, development, construction, fabrication, and installation of products, elements and facilities providing interpretive and environmental education on public lands, resources, and Public Land Treasures. This work includes all efforts to produce interpretive displays for visitor centers, visitor contact stations, wayside exhibits, and information kiosks. 

Exclusions: Development of interpretive plans, visitor center plans, and interpretive prospectus activity should be charged to DA. Information related to wild horse and burro adoptions should be coded to HG. Planning and constructing wayside exhibit facilities, excluding the actual exhibits, should be accounted for under HB. Visitor centers and visitor contact station planning and construction activities should be counted under HR. All efforts to produce non-interpretive signs (and related sign plans) should be charged to the appropriate Program Element. 

DOI Activity Definition: Includes all of the costs associated with developing and delivering education and interpretation products including safety educational materials. This will included all cost of developing the events and products and distributing the events and products.

Unit of Measure:  There should be one count for each product, for example each wayside exhibit is one count, each new brochure is one count (but not the number printed).  The work on the design for a visitor center entire exhibit plan is one count.
System Interface/Data Elements:  RMIS records visitation to recreation sites and visitor centers.  Where RMIS data are not available or may not be specific as to which site visits relate to this Program Element, reporting of units requires maintenance of a simple log-sheet record identifying date, affected office, program/event, and number of participants.
Strategic Plan Mission Goal:  RIO.1.5 - Provide effective interpretation and education programs
BLM Work Process:  3a - Provide information products and services
National Program Element Contact:  Amy Galperin, WO 250, (303) 239-3960, Mary Tisdale, WO 650 (202-452-0365)
Project Code:  Special Status Species – Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage, Northwest Forest Plan (NWFP).  If multiple species are involved, code to the highest endangerment status in the following order of priority: EEEE, TTTT, PPPP, SSSS, NWFP.  Special Areas – Wilderness (WLDS) and Wilderness Study Areas (WSAS).

Program Element AM
Provide Rural Fire Community Assistance
Examples/Notes:  None
Program Element Descriptions:  
Community assistance and outreach build or enhance a community's capacity for responding to wildfires. The activities include outreach programs (e.g. wildland fire prevention and education, training, and/or community action programs within the preparedness and fuels management programs) and grants to rural communities. 

Rural Fire Assistance is provided to communities in the form of a grant or award within the rural fire assistance program.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.1 - Improved fire management
BLM Work Process:  3c - Provide technical assistance (includes grants)
National Program Element Contact:  Al Murphy NIFC 208 387-5169
Project Code:  None

Program Element BA
Inventory Recreation Resources
Examples/Notes:  None
Program Element Descriptions:  
Report all procurement and labor costs related to recreation inventories and assessments of recreation resources in special and extensive recreation management areas. The baseline data collection relates directly to assessment of Special and Extensive Recreation Management Areas, fee and non-fee recreation sites, Natural Areas, caves, Natural and National Historic Landmarks, National Monuments, National Conservation Areas, Recreation Areas, Watchable Wildlife Areas, and open and closed Off Highway Vehicle use areas. 

This work does not include Wilderness, Wilderness Study Areas (see BE), Wild and Scenic Rivers, National Scenic and Historic Trails (see BZ), and other Linear Recreation Designations including limited OHV areas which require specific route designations (BY). 

Includes acres covered under special studies/assessments performed to establish baseline data concerning the character, condition, and nature of recreation resources on public lands, including both developed and undeveloped. This also includes economic and social baseline collection or studies, visitor/resident customer assessments or studies as they relate to above recreational resources, and planning related inventories, such as for OHV designations and visual resource management classifications. 

Charge all costs associated with presidential or congressional requests for information relating to the potential designation of a National Monument or National Conservation Area to program element AE.

Unit of Measure:  
Acres for which baseline information has been collected and analyzed. Report to whole acre once the inventory and assessment data have been documented as a permanent record. 

Requires accurate reporting of recreation inventories and assessments. Local field offices will be required to track and report their progress, resulting in a completed report, delivered to and accepted by a Field Manager or higher level official.

System Interface/Data Elements:  This is a request for new information not currently reported. This will be handled through the Management Information System (MIS).
Strategic Plan Mission Goal:  RIO.1.6 - Ensure responsible use in recreation to protect natural cultural and recreational resources
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Hal Hallett, WO 250, (202) 452-7794, Mark Goldbach, WO 250, (202) 452-5176, or Rob Roudabush, WO-170, 202 452-5085
Project Code:  None

Program Element BB
Assess Alaska Minerals
Examples/Notes:  None
Program Element Descriptions:  
Report all procurement and labor costs related to Alaska mineral inventories and assessments of resources on special issues or within assigned geographic areas. 

Special studies/assessments are performed to establish baseline data concerning the quantity, character, economic, and environmental aspects of mineral resources on public lands.

Unit of Measure:  
Report one unit of accomplishment for each site/reconnaissance area investigated. 

Accomplishments shall be reported into MIS. Reporting to the Washington Office on major studies should be accompanied by a narrative description report through the budget feedback process. Local field offices will be required to track and report their progress. Major projects will be expected to produce annual and final reports describing results of investigations.

System Interface/Data Elements:  Alaska Minerals Information Data Base will be updated and queried after the end of each field season to verify units reported in MIS.
Strategic Plan Mission Goal:  UIO.2.3 - Ensure effective lease and permit management
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Ron Teseneer, WO 320, (202) 452-5094
Project Code:  None

Program Element BC
Inventory Non-Sec 106 Cultural and FLPMA/NEPA Paleontological Resources
Examples/Notes:  None
Program Element Descriptions:  Includes all labor and procurement costs of cultural resources and paleontological inventory, including completing and automating site records and digitizing site locations and paleontological localities in GIS. Work includes Class II and III cultural inventories. Also, includes all costs associated with gathering, compiling, and analyzing cultural resource and paleontological resource data.

The acres of public lands inventoried at a Class III level in a given fiscal year as a result of ""pro-active" "cultural resource inventories (i.e., non-section 106 inventory) completed under Sec. 14 of ARPA and/or Sec. 110 of NHPA. Class II ""sample"" units or transects, inventoried to class III standards, should be included in the acres reported. Also, the acres of public lands surveyed on-the-ground to comply with FLPMA, NEPA or Bureau planning requirements to determine the presence and importance of paleontological resources, whether done by agency staff or paleontological permittees. When doing paleontological work, this program element will be used along with a four digit "PALE" project code to denote paleontological inventory."
Unit of Measure:  Report acres of public land to the nearest whole number

Total acres of public lands intensively inventoried/surveyed on-the-ground for cultural properties and paleontological localities.

The Washington Office will aggregate the numbers from the States directly from MIS to determine Bureauwide totals. However, the State Office Cultural Resource Program Leader and/or the Paleontological Resource Program Leader is responsible for monitoring and verifying field office inputs throughout the fiscal year. The acres of public lands inventoried on-the-ground by volunteers or cooperators should also be reported as units of accomplishments, regardless of whether any BLM labor or procurement costs are involved.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.1 - Increase knowledge base of cultural and natural heritage resources managed or influenced by DOI
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Marilyn Nickels (202) 452-0331, Richard Brook (202) 452-0326
Project Code:  PALE should be used to note paleontological surveys.

Program Element BE
Inventory for Wilderness Character
Examples/Notes:  None
Program Element Descriptions:  
Includes labor and procurement costs of wilderness resource inventories and assessments. Include wilderness resource inventories and assessments completed to determine if the area has wilderness character and to provide information for a land use plan to determine if an area should be designated as a Wilderness Study Area.

Inventories for National Conservation Areas should be coded to appropriate B program elements. Gathering information for Congress on potential National Conservation Areas should be coded to AE. Inventories for national trails and wild and scenic rivers should be coded to BY. When BLM performs an evaluation of wilderness character in the LUP it should be charged to the appropriate D code.

Unit of Measure:  Report to the nearest acre.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Jeff Jarvis, WO 172, (202) 452-5189
Project Code:  All work supports the evaluation of wilderness character.

Program Element BF
Assess Hazmat Sites
Examples/Notes:  This program element is associated with known or suspected hazardous materials sites located on or affecting BLM administered lands, or for environmental site assessments associated with realty actions,  and releases of petroleum that are not associated with currently operating oil fields. This program element does not include routine inspections for fluids and solid minerals compliance. Examples of units that can be counted are: verification of whether an illegal dumped drum suspected to be hazmat is on BLM-managed lands and is actually a hazardous material, Preliminary Assessments and Site Inspections, an Engineering Evaluation/Cost Analysis (EE/CA), a Phase 1 Environmental Site Assessment done for a parcel involved in a land exchange.
Program Element Descriptions:  The following activities are associated with this program element.  All costs (labor and operations including equipment, travel, materials and contracts) associated with the planning, conducting, overseeing and documenting of the activities described below should be charged to this program element. 

 1. Site verifications/evaluations/assessments/inspections of known or suspected hazardous materials sites that are consistent with the National Contingency Plan (NCP) and BLM Handbook 1703-1 "CERCLA Response Actions Handbook", and known or suspected releases of petroleum under the Oil Pollution Act (OPA) that are not associated with currently operating oil fields.  

2. Preliminary analyses/initial assessments/environmental site assessments (ESA) completed for realty actions that are consistent with BLM Handbooks H-2101-4 "Pre-acquisition ESA Handbook" and the draft disposal handbook. 

3.  Facility assessments/corrective measures studies performed under section 7003 of the Resource Conservation and Recovery Act (RCRA) and assessments/corrective measures studies for Underground Storage Tanks under RCRA. This does not include actions associated with environmental compliance inspections, such as CASHE assessments, which should be coded to BG.  

4. NRDAR site scoping/pre-assessment screening and assessment plans. 

5. Community relations  actions associated with the above activities including the development of community relations plans.

6. Creating and maintaining case/administrative record files  for known or suspected hazardous materials sites.

7. Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.
Unit of Measure:  Units counted are the number of completed site verifications/evaluations/assessments/inspections described in 1 above,  preliminary analyses/initial assessments/environmental site assessments described in 2 above, facility assessments/corrective measures studies described in 3 above, and NRDAR site scoping/pre-assessment screening and assessment plans described in 4 above.  There may be more than one unit per site per fiscal year. For example, in the same fiscal year a site verification, removal site evaluation and a NRDAR pre-assessment screen were completed and documented in a site case file for the same site.  In this example, 3 units should be counted in this program element for the fiscal year that these actions were documented in the case file.

All units described in this program element must be documented in writing and placed in appropriate case and administrative files before the unit can be counted.
System Interface/Data Elements:  None currently available.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Nancy Dean WO 360, (202) 452-5056
Project Code:  Must use NRDAR project codes when dealing with a NRDAR site.

Program Element BG
Assess Other Hazards (Non Hazmat or AML)
Examples/Notes:  This program element is associated with all natural, man-made, and noncompliance situations that pose health, safety and/or environmental risk(s)or wildfire risk(s) to the public. Examples include cast away equipment, abandoned structures, unexploded ordnance, solid waste dumps, unstable slopes, potential rock slides, caves, all activities associated with risk assessments in the Wildland Urban Interface, as well as environmental and occupational safety and health deficiencies at BLM facilities. This program element does not include verifications/evaluations/assessments/inspections/studies of hazardous materials sites or hazardous substances releases, nor preliminary analysis/initial assessments/environmental site assessments completed for realty actions. These activities are covered under program element BF. Physical safety hazards at abandoned mines are to be coded to BH.
Program Element Descriptions:  The following activities are associated with this program element.  All costs (labor and operations including equipment, travel, materials and contracts) associated with the planning, conducting, overseeing and documenting of the activities described below should be charged to this program element. 

1.  Site verifications/assessments/evaluations of other hazards and risks on public lands including risk assessment within the Wildland/Urban Interface.

2.  Environmental, health and safety compliance audits at BLM facilities, such as CASHE audits.

3. Creating and maintaining administrative/case record files, reports, and databases (i.e. CASHE and Safety Management System (CSMS)) associated with site verifications/evaluations/ assessments and CASHE audits.

4. Notifications associated with site/facility assessments/evaluations.

5. Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.
Unit of Measure:  Units counted are the number of completed  verifications, assessments,  evaluations of other hazard and risk sites on public lands, and environmental, health and safety compliance audits such as CASHE, at BLM facilities documented during the fiscal year. Note: Activities associated with hazardous material sites or hazardous substance releases are reported under Program Element BF, and abandoned mine safety hazards under BH.

All units described in this program element must be documented in writing and placed in appropriate case or administrative files before the unit can be counted.  CASHE audits must be entered into a CSMS database. CASHE audits documentation must meet the requirements of the CASHE Protocol Manual.
System Interface/Data Elements:  None currently available.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Nancy Dean/Ken Morin (CASHE), WO-360, (202) 452-5056/(303) 236-6418
Project Code:  None

Program Element BH
Inventory Abandoned Mine Land Sites
Examples/Notes:  Inventory and site characterization associated with AML sites, high use areas, and priority watersheds.
Program Element Descriptions:  Inventory work at specific AML sites or at areas where AML's may exist. Estimate the number of sites planned for inventory and use that estimate for the planning target.  Direct inventory work to locations where a death or injury has occurred, at officially-designated recreation areas, at priority watersheds, and where needed to support land use planning and special use designations.  Charge costs for labor and operations for inventory, mitigation measures (such as placing of warning signs, protective fencing, and other temporary measures restricting access), cadastral survey, field equipment, travel, and training.  Temporary remediation measures associated with inventory of abandoned mine land sites are appropriately coded to BH.
Unit of Measure:  Sites.  Report in MIS the sum of Abandoned Mine Land Inventory System (AMLIS) records added or modified. An AMLIS record comprises a site. AMLIS records include 200 fields that quantify in detail the various adits, shafts, pits, dumps, tailings, structures, access and other associated mining and exploration-related features that comprise the overall site.
System Interface/Data Elements:  SO's reconcile AMLIS, MIS and cost accounting system reports quarterly.

Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  George Stone, WO 360, (202) 452-5087
Project Code:  Code site or areas (such as watersheds) into the cost accounting system.

Program Element BI
Acquire/Maintain Geographic Data
Examples/Notes:  None
Program Element Descriptions:  
Geographic Data Acquisition and Maintenance includes: geographic features such as roads, rivers, hydrography, watershed (hydrologic unit) boundaries, place names, elevation, ownership, general vegetation, ortho photos and remote sensing images. 

Work includes: Geographic Data Acquisition and Maintenance such as purchasing 7½ or 15 minute topography maps for general office use, initial creation or maintenance of geographic data that supports many program elements, updating hydrography to meet the Federal Georgraphic Data Committee (FGDC)standard (National Hydrography Database) and Bureau standards (and associated attributing), and delineating watershed boundaries to meet FGDC and Bureau standards. Also includes management of all GIS spatial data in ArcLibrarian, ArcSDE or directories. 

DOES NOT include costs associated with acquisition or maintenance of data related to specific Planning, Inventory, Use Authorization, Implementation or Monitoring efforts, these costs should be coded to the program element that is the driving reason for the GIS support. Examples include: 

· Purchase of aerial photos for the purpose of an Order III Soil Survey. Costs should be coded to BO. 

· Acquisition of remote sensing images for classification of wildlife habitats. Costs should be coded to BN 

Can include GPS activities for non-cadastral features, if the data relates to many programs. 

Note: Spatial data preparation, collection, and maintenance by GCDB processes and conversion of GCDB data to Arc coverage and GIS validation (passes Topocheck, the E4 errors have been reviewed and edgematch errors are corrected) should be coded to program elements BL or BM. Maintenance of transferred Arc coverage should be coded to program element BI. 

Unit of Measure:  No reporting unit
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  1.05 - Provide Land, Resource Title Info
BLM Work Process:  2 - Assess / Inventory Condition / Status
National Program Element Contact:  Pat Green, WO 210, (202) 452-7763
Project Code:  Indian Trust Activities and Programs (TRST) for all work, including consultation, associated with Indian trust including: trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Note, when two project codes are in conflict including TRST, use TRST.

Program Element BJ
Approve Cadastral Surveys
Examples/Notes:  None
Program Element Descriptions:  All work from the point of draft field notes and plat completion through examination, acceptance and official filing (filing is a step in the Cadastral Survey process and, therefore, is not included in program element BX). All costs associated with supplemental plats, mineral surveys, remonumentation, and water rights office review.  Control miles are to be reported only when the monument being tied to is a PLSS monument.  Includes consultation costs associated with Indian Trust lands: Trust programs on Indian lands (cadastral survey and minerals on Trust lands), assessing the impacts of public land activities on Indian Trust lands, and the analysis of the impact of public land activities on off reservation treaty rights.

To be reported in the workload measure comment field: the total miles of supplemental plats.

The BJ Workload Measure is approved miles from official surveys (miles returned in official field notes, including distances returned in official field notes or plat for ties to geodetic control), mineral surveys and supplemental plats. This Workload Measure includes all miles, regardless of the status of the land or the funding source.
Unit of Measure:  Cadastral Survey Miles Approved

The BJ Workload Measure is approved miles from official surveys (miles returned in official field notes, including distances returned in official field notes or plat for ties to geodetic control), mineral surveys and supplemental plats. This Workload Measure includes all miles, regardless of the status of the land or the funding source.
System Interface/Data Elements:  Computer systems accessed/used to collect measurements of performance (Workload Measure). Measurements are collected at the EOY for Lands and Realty.
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Don Buhler, WO 350, (202) 452-7781
Project Code:  National Spatial Data Standard (NSDS); Supplemental Plats (SUPP); Western Governor's Cadastral Project (WCAD); (WLDS), for all work associated with survey of Wilderness area boundaries; (WSAS), for all work associated with survey of Wilderness Study Area boundaries; For Indian Trust Activities and Programs, code costs to the 5000 series project code assigned to the project, and use TRST for units of output in the MIS.

Program Element BK
Complete Cadastral Field Miles Survey
Examples/Notes:  None
Program Element Descriptions:  
All survey work up to and including the point that the draft field notes and plat are completed, including client consultation, special instruction preparations, and records research.  All costs associated with administrative surveys with output of miles.  Control miles are to be reported only when the monument being tied to is a PLSS monument.  Includes consultation costs associated with Indian Trust lands: Trust programs on Indian lands (cadastral survey and minerals on Trust lands), assessing the impacts of public land actaivites on Indian Trust lands, and the analysis of the impact of public land activities on off-reservation treaty rights.

To be reported in the workload measure comment field:the number of all survey monuments set during the actual field survey process; the number of administrative miles; the number of control miles to non-PLSS corners.

Unit of Measure:  
Note: Number of monuments set will be reported in the BK comment field.

The BK Workload Measure is the number of all surveyed miles completed during the actual field survey process. This Workload Measure includes all miles, regardless of the status of the land or the funding source.

The BK workload measure comment is the number of all survey monuments set during the actual field survey process. This number is entered in the comment field for BK and includes all monuments regardless of the status of the land or funding source.

System Interface/Data Elements:  Computer systems accessed/used to collect measurements of performance (Workload Measure). Measurements are collected at the EOY for Lands and Realty.
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Don Buhler, WO 350, (202) 452-7781
Project Code:  Amended Protraction Diagrams (CAPD); National Spatial Data Standard (NSDS); Supplemental Plats (SUPP); Western Governors' Cadastral Project (WCAD); WLDS, for all work associated with survey of Wilderness area boundaries; WSAS, for all work associated with survey of Wilderness Study Area boundaries ; Indian Trust Activities and Programs use the 5000 series project code assigned to the project if one has been assigned, for all other Indian Trust Activities and Programs use TRST.  The 5000 series and TRST project codes are for all work on Indian Trust Lands, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. The above activities and project codes also apply to Indian lands held in Fee which are intended to convert to Indian Trust lands and funded by Tribes.

Program Element BL
Collect Digital Cadastral Data
Examples/Notes:  None
Program Element Descriptions:  
Includes all costs associated with initial coordinate collection, attribution, and integration of cadastral data Geographic Coordinate Data Base (GCDB), including use of data from another organization, preparing the ArcInfo coverage and Geographic Information System (GIS) validation. Costs include contract collection, contract inspection, establishing partnerships, and travel for GCDB and Cadastral Technical Advisory Committee (CTAC) meetings. Costs include submittal to the GCDB National Home Page.  Only annual accomplishments, not cumulative are reported. Includes consultation costs associated with Indian Trust lands: Trust programs on Indian lands (cadastral survey and minerals on Trust lands), assessing the impacts of public land activities on Indian Trust lands, and the analysis of the impact of public land activities on off reservation treaty rights.

This Program Element includes all costs, except costs of workload measure BM, regardless of the status of the land (including Indian Trust lands) or the funding source. 

This workload measure will be reported only after the townships are collected, GIS validated and submitted to the GCDB National Home Page.  For townships that cannot be posted on the Home Page due to Indian Trust issues, the townships may be reported if the survey information has been GIS validated, and is made accessible to the stakeholders.

Listed separately in the BL comment field will be the number of townships collected and submitted to the GCDB National Home Page: 1) in partnership and 2) with Indian Trust Land.

Unit of Measure:  
Beginning Fiscal Year 2002, the workload measure will be only those townships collected through GIS validation and submitted to the GCDB National Home Page. These Workload Measures include all townships (regardless of the status of the land or the funding source), except Program Element BM townships. Only annual accomplishments, not cumulative, are reported.

Listed separately in the BL comment field will be the number of townships collected and submitted to the GCDB National Home Page: 1) in partnership and 2) with Indian Trust Land.

System Interface/Data Elements:  Computer systems accessed/used to collect measurements of performance (Workload Measures). Measurements are collected at the EOY for Lands and Realty.
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Bob Ader, Don Buhler, WO 350, (303) 239-3817, (202) 452-7781 
Project Code:  For all funds provided through Central Funding, code expenses to GCDB.  Do not use GCDB when coding costs if funds other than Central Funding are used.  For Amended Protraction Diagrams (CAPD), National Spatial Data Standard (NSDS), Western Governors' Cadastral Project (WCAD).  Indian Trust Activities and Programs (TRST) for all units of output in the MIS.   Note, when entering workload measures into the MIS, if two project codes are in conflict including TRST, use TRST.

Program Element BM
Update Digital Cadastral Data
Examples/Notes:  All costs associated with updating and submittal of Geographic Coordinate Data Base (GCDB).
Program Element Descriptions:  
Includes all costs associated with establishing partnerships, the inspection and conversion of Geographic Coordinate Data Base (GCDB) updated by the BLM or another agency, tribal, state or local government, or private organization (the township coordinates have been collected to BLM specifications), including operations and maintenance (O&M) by another agency, government, or organization. Costs include the converting of Public Land System Coordinate Computation System (PCCS) collected townships to Geographic Measurement Management (GMM). Costs include submittal to the GCDB National Home Page.  Only annual accomplishments, not cumulative are reported.  Includes consultation costs associated with Indian Trust lands: Trust programs on Indian lands (cadastral survey and minerals on Trust lands), assessing the impacts of public land activities on Indian Trust lands, and the analysis of the impact of public land activities on off reservation treaty rights.  Costs for producing amended protraction diagrams will also be coded to this program element.

This workload measure will be reported only after the townships are collected, GIS validated and submitted to the GCDB National Home Page.  For townships that cannot be posted on the Home Page due to Indian Trust issues, the townships may be reported if the survey information has been GIS validated, and is made accessible to the stakeholders.  

Amended protraction diagrams:  Each amended protraction diagram produced will count as one unit under this workload measure.  

Listed separately in the BM comment field will be the number of townships updated and submitted to the GCDB National Home Page: 1) in partnership and 2) with Indian Trust Land.

Unit of Measure:  Number of Townships

Beginning Fiscal Year 2002, the workload measure will be only those townships updated through GIS validation and submitted to the GCDB National Home Page. These Workload Measures include all townships (regardless of the status of the land or the funding source), except BL townships. Only annual accomplishments, not cumulative, are reported.

Listed separately in the BM comment field will be the number of townships updated and submitted to the GCDB National Home Page: 1) in partnership and 2) with Indian Trust Land.

System Interface/Data Elements:  Computer systems accessed/used to collect measurements of performance (Workload Measure). Measurements are collected at the EOY for Lands and Realty.
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Bob Ader, Don Buhler, WO 350, (303) 239-3817, (202) 452-7781
Project Code:  For all funds provided through Central Funding, code expenses to GCDB.  Do not use GCDB when coding costs if funds other than Central Funding are used.  For Amended Protraction Diagrams (CAPD), National Spatial Data Standard (NSDS), Western Governors' Cadastral Project (WCAD).  Indian Trust Activities and Programs (TRST) for all units of output in the MIS.   Note, when entering workload measures into the MIS, if two project codes are in conflict including TRST, use TRST.

Program Element BN
Inventory Water Resources
Examples/Notes:  
· Data collection that focuses on understanding the condition, location and extent of surface and groundwater resources is considered inventory.

· If the driving purpose for a macro-invertebrate inventory is used as an indicator of water quality standards or water quality inventory related, assign the cost to BN. If the driving purpose for a macro-invertebrate inventory is determining aquatic system or and/or fisheries habitat condition and/or functionality, the cost should be coded to BU or BV. Similarly, other water resources inventory that is collected as part of an aquatic, fisheries, or riparian habitat inventory should be coded to BU or BV.

· If the water resources inventory cost is in support of water rights, including collection of condition, maintenance needs, and use data for developed and undeveloped water sources on public lands, assign the cost to EC. 

· If the water resources inventory cost is directly related to the field work (including equipment acquisition) that supports instream flow work assign the cost to BN. All other non-field Water Resource Inventory costs in support of instream flows should be coded to EC (e.g. meetings, strategy development, data analysis and interpretation). 

· Gaging stations are an inventory of water resources and not monitoring. Their costs, including the costs of any associated water quality sampling and analyses collected as a part of the station operation, will be assigned to BN. 

· Precipitation stations or gages associated with other water resources inventory instrumentation and activity should be considered a part of water resources inventory and costs assigned to BN. However, precipitation and other climate related inventory information and costs associated with RAWS/REMS, NADP/NTN and IMPROVE installations should be assigned to MI, Air Resource and Climatological Monitoring and Evaluation. 

· All water resources inventory that is supporting Abandoned Mine Land assessments should be assigned to BH, all water resources inventory supporting Hazardous Materials site risk identification and assessment should be assigned to BF. 

· Well point data are used as a low cost monitoring technique to understand groundwater-surface water interactions. The costs associated with well point data should be assigned to MU and not to BN. 

Program Element Descriptions:  
Number of inventory stations at which water resources inventory takes place. This includes data collected on the quality and quantity of surface water and groundwater. Also includes inventory of stream-flow (discharge), temperatures associated with water thermal regime, turbidity, sediment, electrical conductivity, pH, precipitation, and other water quality constituents. This Program Element normally includes costs associated with measuring stream channel geometry for classifications purposes, and floodplain inventory. Any exceptions are noted above in the first section of Examples/Notes. 

If the inventory station can be directly associated with a single BLM use authorization, those costs should be coded to the Program Element associated with that use authorization (for example, baseline inventory in a groundwater aquifer that could be affected by a coal lease would be coded to EL). If the inventory cannot be associated with a single use authorization, or if the inventory is rooted in multiple-use authorizations and there is no logical predominant use authorization that can be determined and used, then use this Program Element, BN. 

Cost categories that apply to this Program element are costs associated with collection, analysis, interpretation of water resources inventory data including the cost, installation, and maintenance of equipment, laboratory costs, and publication of data, and data management.

Unit of Measure:  Number of inventory stations. If a station involves more than one parameter, report one unit for each parameter. For Example, if discharge, dissolved oxygen, and temperature are all measured at a station, three "stations" should be counted. Report accomplishments when the information has been entered into a database or other electronic storage format.
System Interface/Data Elements:  No national BLM database exists. If no BLM database has been developed for your state or unit, use your State DEQ's water quality database, the EPA's STORET system or the Forest Service's Water Module of their NRIS (in areas where access to NRIS has been made available to the BLM).
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  2 - Assess / Inventory Condition / Status
National Program Element Contact:  Eric Janes, WO-220, (202) 452-7752
Project Code:  Use CWWR, CWSA, ANMS as applicable and consistent with AWP Direction.

Program Element BO
Inventory Soil Resources
Examples/Notes:  Soil inventory can be made at four levels of detail, Orders I, II, III, or IV. Order I is the most intensive level of detail and is generally charged to the project requiring the work. The BLM usually carries out soil inventory at the Order III level. All levels are defined in the National Soils Survey Handbook.
Program Element Descriptions:  Soils Inventory includes all costs associated with: 

1. labor in the field and the office 

2. data management support 

3. GIS support 

4. contracts/interagency agreements 

5. equipment purchase/lease 

Unit of Measure:  
Data will be submitted by field offices to the State Office. Each State Office will submit the Acres Mapped to the WO at the completion of the field work. Units of accomplishment will be submitted to the WO within one month of completion of field work with supporting provisional documentation to be completed within six months. Handbook (Title 430-VI- NSSH). 

Soil inventory protocol will follow standards prescribed in the current version of the National Soils Handbook.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  2 - Assess / Inventory Condition / Status
National Program Element Contact:  Steve Borchard, WO 220, (202) 452-0357
Project Code:  None

Program Element BP
Assess Watersheds
Examples/Notes:  
Offices conducting land health assessments on a watershed basis must code their work to this Program Element, BP, and report units of accomplishments as acres assessed. 

This Program Element is closely related to another Program Element, MJ, Land Health Evaluations and Determinations. All allotment-based land health evaluations/determinations must report units of accomplishment (allotments evaluated) under MJ and charge costs to MJ.

Any land health determination that is not done on a watershed basis should not code any work or accomplishments to the BP Program Element. 

Watershed assessments and re-assessment of watersheds not associated with land health determinations should also code work and accomplishments to this Program Element, BP.

Costs associated with development of Water Quality Management Plans, watershed restoration plans, or watershed activity plans should be coded to DF, Interdisciplinary Activity Plans. 

Example: A watershed based assessment is conducted for all of Watershed 0000000001, which includes Allotments A and B, and a portion of Allotment C. The evaluation of the rangeland health standards is completed for the watershed and the determination is signed. The manager then decides to complete an allotment evaluation on Allotment C, but not a comprehensive watershed assessment on the portion of Allotment C outside of Watershed 000000001. The time spent assessing Watershed 0000000001 should already have been coded to Program Element BP, and the acres of Watershed Assessment (all of Watershed 0000000001) reported in program element BP. However, the time spent to develop the allotment evaluation for Allotment C should be coded to program element MJ. The time spent assembling, assessing and interpreting information for the Allotment C evaluation should also be coded to program element MJ (data collection is monitoring or inventory and coded to the appropriate program element). The time spent developing the Determination document for the watershed/allotments should also be coded to program element MJ. 3 units of accomplishment (Allotments A,B and C) would be reported in program element MJ.

Program Element Descriptions:  
A watershed-based land health evaluation addresses, at a minimum: the four Fundamentals of Land Health; achievement of land health standards, conformance of land use activities with guidelines, and whether an existing management practice is a significant factor for not achieving standards. 

A watershed assessment is an analysis and interpretation of the physical, ecological, and landscape characteristics of a watershed using scientific principles to describe conditions as they affect various resources of concern. It addresses a broader suite of issues and resources than a watershed-based land health evaluation. A watershed-based land health evaluation can be a subset of a broader watershed assessment. 

Code to Program Element BP all costs associated with watershed assessments and watershed-based land health evaluations and determinations, such as: 

1. Interdisciplinary review of all available data and information to evaluate achievement of Land Health Standards and land use plan or other management objectives. 

2. Conducting public outreach for the assessment/evaluation.

3. Display, interpretation and synthesis of information. 

4. Preparing the assessment report and determination document. 

5. GIS support, data management support, contracts/Interagency agreements, equipment purchase/lease/rental.

Unit of Measure:  Acres of public lands assessed. If non-BLM lands are assessed to the same level as the public lands, you may include non-BLM acres as units of accomplishment. For BLM participation in State/Tribal Unified Watershed Assessments, only count BLM acres. Report units of accomplishment when the assessment document is completed. When reporting accomplishments in the MIS, record in the comment field the hydrologic unit code(s) of the watershed that were assessed and the acres of BLM land assessed.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Eric Janes, WO 220, (202) 452-7752
Project Code:  Use CWWR, CWSA, ANMS as applicable and consistent with AWP Direction.

Program Element BQ
Complete Ecological Site Inventory
Examples/Notes:  BLM Handbook H-1734-7 provides the standards and guidance for conducting an Ecological Site Inventory on the public rangelands.
Program Element Descriptions:  
Includes all labor and operational costs associated with conducting Ecological Site Inventories (ESI), such as: 1) Planning for the inventory, 2) Labor in the field and the office, 3) GIS support, 4) Data management support, 5) Contracts/Interagency agreements, and 6) Equipment purchase/lease/rental. 

Ecological Site Inventory is the Bureau of Land Management's standard vegetation inventory procedure. It involves the mapping of ecological sites, vegetation communities, and the systematic sampling of these sites to, at a minimum, determine above ground annual production on all vegetation species. All techniques used are patterned after those identified in the Natural Resource Conservation Services' National Range and Pasture Handbook 1997. 

Information collected is used to determine site potential for numerous land uses, including what are appropriate benchmarks for ecological condition for that site.

Unit of Measure:  
Number of Acres completed (inventoried) using the ESI method. To the nearest 1,000 acres. 

Each field office will report the following information to the National Science & Technology Center: grazing allotment name and number, number of ESI acres completed, date completed and type of management plan, if applicable for acres inventoried during the reporting fiscal year. 

Each state is responsible for summarizing the field offices ESI information. Provide state's ESI information to national Science and Technology Center (NSTC) by October 15 to obtain credit for previous fiscal year work accomplished. The information will be summarized by NSTC in the annual "National Rangeland Inventory, Monitoring, and Evaluation Report."

System Interface/Data Elements:  Data collected will be entered in the BLM Inventory Data System for storage at the NSTC.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Dick Mayberry/Sherm Karl, WO 220, (202) 452-7750/7747
Project Code:  None

Program Element BR
Inventory Shrub/Grass/PJ Vegetation
Examples/Notes:  None
Program Element Descriptions:  
Area inventoried to determine baseline conditions in shrub and grassland vegetation types including qualitative upland assessment (inventory), GAP analysis, vegetation cover type inventories not covered more specifically in other inventories (see below) and other remote sensing methods collecting general or specific vegetation baseline data. Includes shrub and grass lands having 10% or less tree canopy cover with an intent to manage as shrub and grass lands in the future. Forested areas intended to be converted to rangelands are to be considered shrub and grass lands, not forestlands, regardless of the amount of existing canopy cover. 

Includes all labor and operating costs associated with accomplishing the shrub, grassland inventory defined above. 

Does not include: Watershed assessments or monitoring, Ecological Site Inventory (BQ), Forest Vegetation Inventory (BT), Weed Inventory (BS), Wildlife and Plant Inventory (CB), Rangeland Health Standards (MJ).

Unit of Measure:  None
System Interface/Data Elements:  
Inventory is reported to the nearest whole acre. 

Report by acres accomplished. Acres inventoried are those where information has been physically collected either through direct field measurement or remote sensing/photo interpretation means and has resulted in the synthesis, analysis, interpretation and reporting of the collected information for baseline data.

Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  2 - Assess / Inventory Condition / Status
National Program Element Contact:  Dick Mayberry, WO 220, (202) 452-7750
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP.

Program Element BS
Inventory for Presence of Invasive and / or Noxious Weeds
Examples/Notes:  Although recommended, the WEED project code is no longer necessary for this program element. However, the WEED project code should be used with any other PE where time and/or work for weeds is coded. For example for Prevention, Education AA, WEED. When working in JD and MK, use the project code that is required for the Rangeland Improvement Project System (RIPS).
Program Element Descriptions:  
Total number of acres inventoried for the presence of non-native invasive plants and/or noxious weeds. 

All appropriate labor and operational costs associated with weed treatments. This could include, but is not limited to: employee salary, travel costs, vehicle costs, purchase of equipment (GPS units, etc.), contract costs and map costs (GIS, base maps).

Unit of Measure:  
Weed inventory includes the number of acres systematically checked for the presence or absence of non-native invasive plants and/or noxious weeds. Includes information collected by BLM and other cooperators. Intensity of inventory can range from broad reconnaissance to intensive site-specific surveys. 

Actual inventory results will be reported in the Weed Inventory and Mapping Update.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.1 - Create habitat conditions for desired biological communities to flourish
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Gina Ramos, WO 220, (202) 452-5084
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP.

Program Element BT
Inventory Forest/Woodland Vegetation
Examples/Notes:  None
Program Element Descriptions:  
Acres of forest and woodland inventoried by methods that quantify the spatial distribution, composition, and rates of change for forest parameters -- within specified levels of precision -- for the purpose of developing management prescriptions. Forested land is defined as land having 10% or greater tree canopy cover with an intent to manage for tree canopy cover in the future. Forested areas intended to be converted to rangelands are not to be considered forested land, regardless of the amount of existing canopy cover (report this type of inventory under Workload Measure BR). 

Appropriate charges include actual inventory or identified surveys, and all costs associated with planning, preparing and administering any inventory or identified survey contracts. Overhead and support costs may be charged to this program element. While overhead and support costs may be charged to a program element, they must not be charged to subactivity 5900 (See Instruction Memorandum No. 98-87).

Unit of Measure:  
Only report acres where inventory protocols, results, and/or analysis have been documented. Inventories should be statistically sound with meaningful measures and specified objectives. Acres accomplished should be considered as the entire population of the acres to which the sampling system is applied. Acres should be determined using professionally accepted ground survey or aerial photography interpretation techniques. 

Includes extensive and intensive forest inventories, walk-thru forest surveys, stand exams, field reconnaissance for insect & disease occurrences and field plots for determining forest conditions and treatments. Do not include Forest Inventory and Assessment or Insect and Disease Surveys conducted by the Forest Service. Inventory for the primary purposes of wildlife, riparian, fisheries, recreation, range, and/or fuels management parameters are to be reported elsewhere. 

Forest regeneration/stocking surveys are reported in Workload Measure MB. For purposes of reporting under this Workload Measure, timber sale cruises are not considered inventories (see Workload Measures HD and JE).

System Interface/Data Elements:  Systems currently under development include MICRO *STORMS for the O&C and FORVIS (Forest Vegetation Information System) for the PD.
Strategic Plan Mission Goal:  UIO.4.1 - Provide access for production
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  John Stewart, WO 230, (202) 452-7759
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP.

Program Element BU
Inventory Lakes/Wetland Areas
Examples/Notes:  If the driving purpose for the inventory is determining aquatic system and/or fisheries habitat conditon and/or functionality, the cost should be coded to BU. If the driving purpose for the inventory is to determine water quality conditions (i.e., whether stadardsa re beign met), assign the cost to BN.
Program Element Descriptions:  
Number of acres of lakes or wetlands inventoried. This includes data collection that focuses on understanding the condition and/or functionality of both fisheries habitat and wetland/shoreline vegetation resources and presence/absence, abundance, range and/or distribution of lake/reservoir/wetland species (including Special Status Species) in order to describe existing baseline conditions. The scale of mapping for wetlands is generally smaller, and more discrete, than other Bureau vegetation inventories, and can supplement those efforts. Aquatic habitat inventories are generally geared toward species of specific interest, while wetlands inventories tend to focus more on lakeside vegetation. Reassessment of condition utilizing proper functioning condition or other methodologies should be reported under MN. Species population monitoring, where the trend of the species is assessed, should be coded to MR. 

All labor and operating costs associated with documenting habitat conditions for lake/reservoir aquatic species and lake/reservoir wetland vegetation.

Unit of Measure:  Report by acres accomplished. Acres inventoried are those where information has been physically collected either through direct field measurement or by means of extrapolation such as through remote sensing/photo interpretation or statistical inference means and has resulted in the synthesis, analysis, interpretation and documentation and reporting of the collected information. For wetlands inventory, the guidance contained in Technical Reference 1737-11 applies.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Fisheries: Karl Stein, 530-224-2156, Riparian: Steve Borchard, 202-452-0357
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Use project code ANMS for activities under this program element that are funded by the Abandoned Mine Land Program.

Program Element BV
Inventory Streams/Riparian Areas
Examples/Notes:  If the driving purpose for a macro-invertebrate inventory is to determine aquatic system ad/or fisheries habitat condition and/or functionality, then the activity should be coded to BV.  Similarly, water quality data collection which is part of an aquatic, fisheries or riparian habitat inventory should be coded to BV.  If the driving purpose for a macroinvertebrate inventory is to determine water quality conditions, assign the cost to BN.
Program Element Descriptions:  
Number of miles of stream/river habitat or riparian vegetation inventoried. This includes data collection that focuses on understanding the condition of both instream aquatic habitat, channel morphology, hydrology and streambank riparian resources and presence/absence, abundance, range and/or distribution of riparian-dependent or aquatic species(including Special Status Species) in order to describe existing conditions. The scale of mapping is generally smaller, and more discrete, than other Bureau vegetation inventories, and can supplement those efforts. Aquatic habitat inventories are generally geared toward species of specific interest, while riparian inventories tend to focus more on streamside conditions. Reassessment of condition utilizing proper functioning condition or other methodologies should be reported under MO.

All labor and operating costs associated with documenting habitat condition and species occurrence for aquatic species and streamside riparian vegetation.

Unit of Measure:  
Inventory is reported to the nearest whole mile

Report by miles accomplished. Miles inventoried are those where information has been physically collected either through direct field measurement or remote sensing/photo interpretation means and has resulted in the synthesis, analysis, interpretation documentation and reporting of the collected information. For riparian inventory, the guidance contained in Technical Reference 1737-9 applies. Typically, the aquatic inventory and the riparian inventory are distinct inventory methodologies with one inventory occurring within the water body and the other adjacent to the water, even along the same stream reach. Therefore, each inventory method will be reported.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Fisheries: Karl Stein 530-224-2156, Riparian: Steve Borchard, 202-452-0357
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, then code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Use project code ANMS for activities under this program element that are funded by the Abandoned Mine Land Program.

Program Element BW
Catalog BLM Museum Objects
Examples/Notes:  None
Program Element Descriptions:  
Includes all labor and procurement costs related to addressing the BLM's cataloguing backlog, respectively, at the Anasazi Heritage Center, the Billings Curation Center, and the National Oregon Trail Interpretive Center. 

The number of museum objects catalogued at BLM's three curatorial facilities (i.e., Anasazi Heritage Center (Colorado), Billings Curation Center (Montana), National Historic Oregon Trail Interpretive Center (Oregon)). Only the staffs at the three centers should use this program element.

Unit of Measure:  
Report the number of museum objects catalogued to the nearest whole number. 

The Directors of each of the three facilities in question will report on the number of museum objects catalogued. The number of museum objects catalogued by volunteers or cooperators should also be reported as units of accomplishments, regardless of whether any BLM labor or procurement costs are involved.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.1 - Increase knowledge base of cultural and natural heritage resources managed or influenced by DOI
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Stephanie Damadio/Marilyn Nickels, WO 240 (916) 978-4650/(202) 452-0331
Project Code:  None

Program Element BX
Manage Public Land Records
Examples/Notes:  Creation or update of Serial Register Pages are part of the case processing workload, and should be coded to the appropriate program element (e.g., EI, EQ, HN, and others).
Program Element Descriptions:  
Public Land Records Management includes all costs associated with the creation, except cadastral survey plats and field notes and maintenance of the Public Land Tenure Records. All costs required to provide public access to those records, and the management and docketing of those records, as well as all costs of posting these records to a web site.

Includes managing cadastral and patent records,  ANCSA 17(b) easement records, master title plats, legal land descriptions, archiving, scanning and microfilming. Also includes the work associated with the filing of the Western States duplicate cadastral survey records filed at Eastern States.

Unit of Measure:  
Number of patent records, master title and use plats, historical indices, or tract book records created or updated. Includes ANCSA 17(b) easement maps and 17(b) easement data base records.

One township plat, one patent record, one Historical Index page, one Track Book Page, one 17(b) easement map or the data base for one 17(b) easement equates to one legal land description equates to one record. Count by record, the number of records created or updated to reflect a new action. There should be no count for record notations to correct errors in manual or automated systems. The result would be double-counting: once for the initial record notation, and a second time for the correction to make it right. There should be no count for providing certified copies of records.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  1c - Manage data
National Program Element Contact:  Jeff Holdren, WO 350, (202) 452-7779
Project Code:  Amended Protraction Diagrams (CAPD); National Spatial Data Standard (NSDS); Supplemental Plats (SUPP); Western Governors' Cadastral Project (WCAD); Wilderness area boundaries (WLDS); Wilderness Study Areas (WSAS); Indian Trust Activities and Programs use the 5000 series project code assigned to the project if one has been assigned, for all other Indian Trust Activities and Programs use TRST.  The 5000 series and TRST project codes are for all work on Indian Trust Lands, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights.

Program Element BY
Assess Linear Recreation Resources
Examples/Notes:  None
Program Element Descriptions:  
Report all procurement and labor costs of baseline data collection and assessments associated with rivers (including eligible and suitable Wild and Scenic Rivers prior to designation), trails, and byway work. The work includes baseline inventory and assessment of rivers and trails that are being evaluated for potential congressional designation. Social and economic baseline collection or studies and visitor/resident customer assessment associated with rivers, trails, and byways are appropriate costs for this program element. 

This work does not include baseline data collection and assessments for either NLCS linear units including congressionally designated Wild or Scenic Rivers and National Scenic and Historic Trails (see BZ) or recreation areas and NLCS units commonly reported in acres (see BA or BE).

Unit of Measure:  
Miles of baseline information collected and analyzed. Report to nearest whole mile once the inventory and assessment data has been documented as a permanent record. 

Requires accurate reporting of recreation inventories and assessments. Local field offices will be required to track and report their progress.

System Interface/Data Elements:  This is a request for new information not currently reported. This will be handled through the Management Information System (MIS).
Strategic Plan Mission Goal:  RIO.1.6 - Ensure responsible use in recreation to protect natural cultural and recreational resources
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Gary Marsh/Deb Salt, WO-172/250, (202) 452-7795/(909)680-1560
Project Code:  None

Program Element BZ
Assess Designated Rivers and Trails
Examples/Notes:  None
Program Element Descriptions:  
Work and costs associated with the collection and analysis of baseline data associated with designated Wild and Scenic Rivers and designated Scenic and Historic Trails. Baseline data collection and analysis of social, economic, or scientific information of Congressionally designated rivers or trails needed to develop management plans or for management activities is appropriate.

Baseline data collection for determining suitability and eligibility for Wild and Scenic Rivers should be charged to program element BY.

Unit of Measure:  
Miles of baseline information collected and analyzed. Report to nearest whole mile once the inventory and assessment data has been documented as a permanent record.

Requires accurate reporting of recreation inventories and assessments. Local field offices will be required to track and report their progress. 

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Gary Marsh/Deb Salt, WO-170, (202) 452-7795/(909) 680-1560
Project Code:  Use the special interest project code WSRS for wild and scenic river or NSHT for National Scenic and Historic Trails to track costs.

Program Element CB
Inventory Wildlife/Plant Habitat
Examples/Notes:  None
Program Element Descriptions:  
Includes data collection, analysis and reporting to provide understanding of presence or absence, abundance, range and/or distribution status of fish, wildlife, fungi and plant species (including Special Status Species and Survey and Manage Species under the Northwest Forest Plan) and habitats in order to describe existing conditions. The scale of mapping is generally smaller than other Bureau vegetation inventories and can supplement those inventory efforts. Wildlife and plant inventory is typically based on a specific species of interest, and characterizes baseline species status and habitat parameters. It is not limited to Shrub, Grassland, Woodland or Forest inventory. Species population monitoring, where the trend of species is assessed, is coded to MR. Inventory for project clearances is coded to the program element most closely associated with the project. 

All labor and operating costs associated with documenting species occurrence for fish, wildlife, fungi and plant species and their habitat parameters. 

Section 7 consultation costs are NOT included in this program element. Section 7 costs are coded to the program element driving the need for the consultation.

Unit of Measure:  
Inventory is reported to the nearest whole acre. 

Report by acres accomplished. Acres inventoried are those where information has been physically collected either through direct field measurement or by a means of extrapolation such as through remote sensing/photo interpretation or statistical inference and has resulted in the synthesis, analysis, interpretation and reporting of the collected information.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.1 - Create habitat conditions for desired biological communities to flourish
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Peggy Olwell/Cal McCluskey/Karl Stein, WO 230, (202) 452-7764/(208) 373-4042/(530) 224-2156
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP.

Program Element DA
Prepare and Revise Recreation Activity Plans
Examples/Notes:  The work of this program element is all related recreation activity planning level work that benefits Mission Goal 01.01, Provide Environmentally Responsible Recreation Opportunities, in developing further planning guidance pursuant to Resource Management Planning level decisions.  This includes all interpretive planning related to this mission goal.
Program Element Descriptions:  
Activity plans (implementation plans) that refine the broad program objectives stated for the recreation program in the land use plan (Resource Management (RMP) or Management Framework (MFP) Plan), outline an implementation strategy for decisions made in the land use plan, and apply best management practices to meet land use objectives. Examples: Special Recreation Management Area (SRMA) Plans, Interpretive Plans, Interpretive Prospectuses, Business Plans, and other recreation program activity plans. 

Include costs for preparation, revision or amendment of activity plans (excluding multi-jurisdictional plans), e.g., collaboration (outreach, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, NEPA analysis (including T&E consultation and review), coordination and cross-walking with other existing implementation plans, and third party contracting. Costs associated with document preparation, such as printing, collating, and distribution. Training associated with preparing staff to complete these plans. Also includes research and data searches and GIS associated activities. 

If a land use plan amendment is required prior to approval of an activity plan, and the land use plan amendment and the activity plan are being prepared concurrently, then the cost of the concurrent effort through the approval stage of the plan amendment should be charged to the land use plan amendment program elements DS, DT or DU. Following approval of the land use plan amendment, costs of finalizing the activity plan should be coded to this program element. A unit of accomplishment should be reported for the plan amendment when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it is approved.

Unit of Measure:  Report new or revised activity plans when the decision document for the plan is signed. Revisions include a modification of a significant portion of the decisions in the activity plan. Do not report minor amendments or changes in these plans, even though these costs may be charged to this program element
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  RIO.1.6 - Ensure responsible use in recreation to protect natural cultural and recreational resources
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Hal Hallett, WO 250, (202) 452-7779
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DB
Plan for Commercial Activities
Examples/Notes:  None
Program Element Descriptions:  
Activity plans (implementation plans) which refine the broad program objectives stated for commercial activities in the land use plan (RMP or MFP), outline an implementation strategy for decisions made in the land use plan, and apply best management practices to meet land use objectives. Example: Allotment Management Plans, Timber Harvest Plans, Oil and Gas Development Plans, plans relating to coal leasing, etc. 

Include costs for preparation, revision or amendment of activity plans (excluding multi-jurisdictional plans), e.g., collaboration (outreach, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, T&E consultation and review, coordination and cross-walking with other existing implementation plans, third party contracting, GIS support, NEPA analysis (including regional coal lease sale EISs), etc. Also includes costs associated with document preparation such as printing, collating, and distribution. 

If a land use plan amendment is required prior to approval of an activity plan, and the land use plan amendment and the activity plan are being prepared concurrently, the cost of the concurrent effort through the approval stage of the plan amendment should be charged to the land use plan amendment program elements DS, DT or DU. Following approval of the land use plan amendment, costs of finalizing the activity plan should be coded to this program element. A unit of accomplishment should be reported for the plan amendment when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it is approved. 

Unit of Measure:  Report new or revised activity plans when the decision document for the plan is signed. Revisions include a modification of a significant portion of the decisions in the activity plan. Do not report minor amendments or changes in these plans, even though these costs may be charged to this program element.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.2.4 - Improve information base, resource management and technical assistance
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Andrew Strasfogel, WO, (202) 452-7723
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DC
Prepare Wilderness/WSR/NSHT/Cultural Activity Plans
Examples/Notes:  None
Program Element Descriptions:  
These activity plans refine the broad program objectives stated in the land use plan (RMP or MFP), outline an implementation strategy for decisions made in the land use plan, and apply best management practices to meet land use objectives. Examples of activity plans for this element include Cultural Resource Management Plans, Wild and Scenic River Management Plans, Wilderness Management Plans, Historic and Scenic Trail Management Plans, NLCS Business Plans, etc. This program element does not include land use plans or site-specific project plans. 

This program element includes all costs associated with the preparation of activity plans and revision or amendment of activity plans (excluding multi-jurisdictional plans). It includes such costs as: Publication and printing, Public participation, Protest resolution, NEPA documentation, BLM labor, Third party contracts and GIS support. 

If a land use plan amendment is required prior to approval of an activity plan, and the land use plan amendment and the activity plan are being prepared concurrently, the cost of the concurrent effort through the approval stage of the plan amendment should be charged to the land use plan amendment program elements DS, DT or DU. Following approval of the land use plan amendment, costs of finalizing the activity plan should be coded to this program element. A unit of accomplishment should be reported for the plan amendment when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it is approved. 

Unit of Measure:  Report new or revised activity plans when the decision document for the plan is signed. Revisions include a modification of a significant portion of the decisions in the activity plan. Do not report minor amendments or changes in these plans, even though these costs may be charged to this program element.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Gary Marsh, WO-172, (202) 452-7795
Project Code:  Use the following project codes for: (WLDS) - wilderness; (WSAS) - wilderness study areas; (NSHT) - National Scenic and Historic Trails; and (WSRS) - Wild and Scenic Rivers.

Program Element DD
Plan for Public Health/Safety and Property Protection
Examples/Notes:  None
Program Element Descriptions:  
Activity plans (implementation plans) that meet the goal of reducing threats to public health, safety and property. These activity plans refine the broad program objectives stated in the land use plan (RMP or MFP), outline an implementation strategy for decisions made in the land use plan, and apply best management practices to meet land use objectives. This element applies to activity planning in the Hazardous Material, Abandoned Mine Land, Law Enforcement, and Fire programs. Examples include: Fire Management Activity Plans, Fire Mitigation Plans, Hazardous Waste Management Plans, etc. The costs for preparing hazardous fuels reduction plans will be coded to the appropriate fuelds program element (JM or JW).  The cost of fire rehabilitation plans will be coded to Program Element JL.

This workload measure includes all costs associated with the preparation of these activity plans: Staff time for preparation, collaboration (outreach, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, NEPA analysis (including T&E consultation and review), coordination and cross-walking with other existing implementation plans, third party contracting, etc. Also includes costs associated with document preparation, such as printing, collating, and distribution, training associated with preparing staff to complete these plans, research and data searches and GIS associated activities.

Includes the costs of preparing mitigation plans and/or participation in the development of wildland urban interface community fire management plans.  Costs may include public meetings, collaboration, technical assistance, preparing contracts/agreements, preparing plans, and assisting in the development of implementation strategies.

If a land use plan amendment is required prior to approval of an activity plan, and the land use plan amendment and the activity plan are being prepared concurrently, then the cost of the concurrent effort through the approval stage of the plan amendment should be charged to the land use plan amendment program elements DS, DT or DU. Following approval of the land use plan amendment, costs of finalizing the activity plan should be coded to this program element. A unit of accomplishment should be reported for the plan amendment when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it is approved.

Law enforcement duties including patrol, enforcement, and/or investigative activities related to planning for public health/safety and property protection program should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  Report new or revised activity plans when the decision document for the plan is signed. Revisions include a modification of a significant portion of the decisions in the activity plan. Do not report minor amendments or changes in these plans, even though these costs may be charged to this program element.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Bernie Hyde, WO 360, (202) 452-5058
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DF
Plan for Interdisciplinary Activities
Examples/Notes:  None
Program Element Descriptions:  
Interdisciplinary activity (implementation) plans refine the broad program objectives in an RMP, outline an implementation strategy for decisions made in the land use plan, and apply best management practices to meet land use objectives. Interdisciplinary activity plans include those that incorporate, into a single plan, the aspects of several (or all) management programs for a geographic area. Examples include Watershed Plans that address several programs or activities, Coordinated Resource Management Plans, and normal year fire rehabilitation plans. This program element also includes individual program activity plans that are not specifically provided for in other program elements, e.g., Habitat Management Plans. If an Activity Plan involves a dominant resource that is covered by another program element, costs should be coded to that program element (DA, DB, DC, DD). 

Staff time for preparation, collaboration (outreach, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, NEPA analysis (including T&E consultation and review), coordination and cross-walking with other existing LUPs, third party contracting, etc, Costs associated with document preparation such as printing, collating, and distribution, Training associated with preparing staff to complete these plans, Research and data searches, GIS associated activities 

If a land use plan amendment is required prior to approval of an activity plan, and the land use plan amendment and the activity plan are being prepared concurrently, the cost of the concurrent effort through the approval stage of the plan amendment should be charged to the land use plan amendment program elements DS, DT or DU. Following approval of the land use plan amendment, costs of finalizing the activity plan should be coded to this program element. A unit of accomplishment should be reported for the plan amendment when it is approved, and an additional unit of accomplishment should be reported for the activity plan when it is approved. 

Unit of Measure:  Report new or revised activity plans when the decision document for the plan is signed. Revisions include a modification of a significant portion of the decisions in the activity plan. Do not report minor amendments or changes in these plans, even though these costs may be charged to this program element. Where an activity plan is interdisciplinary, it should be only reported under DF.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.1 - Create habitat conditions for desired biological communities to flourish
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DI
Plan for Herd Management
Examples/Notes:  None
Program Element Descriptions:  
Establishment and adjustment of Appropriate Management Levels (AML) for Herd Management Areas (HMAs) 

All costs associated with the establishment or adjustment of AML for HMAs are charged to this program element with the exception of the field monitoring or inventory and plans or plan amendments. The monitoring or inventory is charged to the program element for monitoring HMAs, MP, and plans are charged to the program element for planning and analysis such as DC, DG, DH, or DI. These costs include time and supplies related to: 

·  Decision development including analysis 

· Data entry and documentation 

· Protests and appeals related to AML adjustment or establishment 

Unit of Measure:  
This number is for the number of AMLs established or adjusted during the fiscal year. The Field Office is responsible for input of accomplishment into MIS. 

In accordance with the 1989 Decision, 109 IBLA 112 AML's are established and adjusted according to monitoring data. The initial establishment of AML's through the planning process and activity planning is documented and the Decision signed. Each time monitoring data is compiled and it is determined that the HMA is not achieving the thriving natural ecological balance, the AML's are adjusted through a Decision. In order to place a unit in the workload measure for that FY, documentation for the Decision must be on file. 

System Interface/Data Elements:  Data is input by Field Offices into MIS under this workload measure. No other system available.
Strategic Plan Mission Goal:  1.03 - Preserve Natural & Cultural Heritage
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  John Fend (202) 452-0379, WO 260, Tom Pogacnik, (775) 861-6611
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DJ
Evaluate Land Use Plans
Examples/Notes:  This program element is also used to evaluate management objectives (plans) for National Monuments and National Conservation Areas.
Program Element Descriptions:  Land use plans evaluated to determine if land use plans (MFPs and RMPs) are current and address new information and circumstances, court decisions, statutory requirements, current management strategies, and policy requirements. Include all costs associated with evaluating land use plans, including costs to determine if new decisions are needed, impact assessments are valid, mitigation measures are being implemented, new information is available which would affect plan decisions or analysis, or if program or policy requirements are adequately addressed in land use plans (e.g. comprehensive land health standards), etc. [Note: The results of resource assessments and monitoring may be used in completing evaluations, but resource assessment and monitoring costs should not be charged to this element.]
Unit of Measure:  Report land use plan evaluations upon completion of the evaluation report documenting the findings.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage _ Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DK
Plan for T&E Species Recovery
Examples/Notes:  None
Program Element Descriptions:  
All labor and operating costs associated with development of recovery plans and/or conservation strategies for species listed under the Endangered Species Act. Listed species recovery plans, including species conservation strategies, are requirements of the Endangered Species Act. Development of these plans is led by the U.S. Fish & Wildlife Service or the National Marine Fisheries Service and driven by listed species' recovery needs. These same agencies have plan approval authority. BLM's role in these plans is limited to support and participation. 

This program element does not include Land Use Plans/Amendments or other Activity Plan efforts. Do NOT include baseline inventory, monitoring or implementation efforts in this program element. 

Unit of Measure:  The number of recovery plans or species conservation strategies developed for listed or proposed/candidate species.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.1 - Create habitat conditions for desired biological communities to flourish
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Peggy Olwell, WO 230, (202) 452-7764
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DN
Prepare Pre-Land Use Plan
Examples/Notes:  None
Program Element Descriptions:  This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to prepare preparation plans for new or revised land use plans as well as management plans for National Conservation Areas (NCAs) and National Monuments. For preparation plans used to support land use plan amendments, charge to either DT (EIS level) or DU (EA level).
Unit of Measure:  The preparation plan document is counted after it has been approved by the State Director, with concurrence of the Washington Office.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species: 

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code 7777. The project code 7777 shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). 

Program Element DO
Complete Land Use Plan Scoping Report/Planning Criteria
Examples/Notes:  None
Program Element Descriptions:  This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to complete both the scoping process and the planning criteria for new and revised RMPs and associated EISs, including management plans for National Conservation Areas (NCAs) and National Monuments.
Unit of Measure:  Report a unit of accomplishment when land use plan scoping has been completed and the planning criteria have been approved.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species: 

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code 7777. The project code 7777 shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DP
Prepare Draft LUP
Examples/Notes:  None
Program Element Descriptions:  
This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to prepare a draft land use plan draft environmental impact statement (DEIS) for new or revised land use plans and for management plans for National Conservation Areas (NCAs) and National Monuments.

Examples of actions that are covered under this PE would include developing alternatives, analyzing effects of alternative, selecting a preferred alternative, and conducting public meetings associated with developing and reviewing the DEIS.

Unit of Measure:  Report number completed after the DEIS notice of availability has been published in the Federal Register.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, then use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species:  

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP).  If multiple species are involved, then code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS.  The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). 

Program Element DQ
Prepare Proposed LUP/Final EIS
Examples/Notes:  None
Program Element Descriptions:  
This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to prepare a proposed land use and plan final environmental impact statement (FEIS) for a new or revised land use plan, including management plans for National Conservation Areas (NCAs) and National Monuments. 

Examples of action that are covered under this PE would include revising DEIS to reflect comments, preparing Federal Register Notice of Availablity, and working with contractors to prepare/edit the FEIS. 

Unit of Measure:  Report number completed after the FEIS notice of availability has been published in the Federal Register.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species.

Program Element DR
Resolve Protest/Prepare ROD
Examples/Notes:  None
Program Element Descriptions:  This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to resolve protests on a proposed land use plan/FEIS and to prepare a Record of Decision (ROD) for a new or revised land use plan, including management plans for National Conservation Areas (NCAs) and National Monuments. Note: Use element DT for an ROD on an EIS-level plan amendment or element DU for a Decision Record (DR) on an EA-level land use plan amendment.
Unit of Measure:  Report the number accomplished after the ROD has been signed by the State Director.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species: 

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DS
Prepare Draft EIS Level LUP Amendments
Examples/Notes:  None
Program Element Descriptions:  This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to prepare a draft environmental impact statement (DEIS) for a land use plan amendment or EIS level planning analysis. Costs will include those associated with completing the preparation plan (use DN for costs associated with a preparation plan for a new plan or revision), scoping (use DO for costs associated with scoping for a new pland or plan revision), preparing planning criteria, and preparing the draft document. Note: Use element DU for EA-level land use plan amendments.
Unit of Measure:  Report the number accomplished after the DEIS notice of intent has been published in the Federal
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species.

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DT
Prepare Final LUP Amendment/ROD
Examples/Notes:  None
Program Element Descriptions:  This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to resolve protests on a proposed land use plan amendment/FEIS and to prepare a Record of Decision (ROD) for an EIS- level land use plan amendment. Note: Use element DU for a Decision Record on an EA-level land use plan amendment and DR for the ROD on a new land use plan or revision.
Unit of Measure:  Report the number accomplished after the ROD has been signed by the State Director.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species: 

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DU
Prepare EA Level LUP Amendment/DR
Examples/Notes:  None
Program Element Descriptions:  This program element includes all costs associated with the process set forth in law, regulation (43 CFR part 1600), BLM Manual (part 1600), and Washington Office policy guidance to complete an EA-level land use plan amendment or planning analysis. Costs will include those associated with completing a preparation plan (use DN for costs associated with a preparation plan for a new plan or plan revision), scoping, planning criteria, and the Decision Record.
Unit of Measure:  Report the number accomplished after the DR has been signed by the State Director.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  3 - Perform Planning
National Program Element Contact:  Carl Zulick, WO 210, (202) 452-5158
Project Code:  
If a project code has not been established for a particular planning effort, use the following guidance in capturing direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species: 

Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP). If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element DV
Review Other Bureau Proposed Actions
Examples/Notes:  None
Program Element Descriptions:  Review proposed projects by other project driven agencies and entities. Environmental review activities include: development of policy and regulations, permit and license reviews (Section 404 permits, Special Use Permits, Section 10 of ES Act plans, FERC licenses, CITES permits, MBTA permits, Rights of Way, air quality permits, research permits, grazing permits, oil and gas permits, commercial activities permits, and aircraft over flights), and other environmental reviews (NEPA reviews, biological assessments, FIFRA reviews, Fisheries chemical register, F&W Coordination Act reviews, incidental take reviews under MBTA, Section 7 consultations, intra-agency reviews).
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.1 - Create habitat conditions for desired biological communities to flourish
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  None
Project Code:  None

Program Element EA
Process SRP’s For Commercial Users and Groups
Examples/Notes:  This program element relates to NX. In FY2001, this program element was divided into four program elements: EA, FH, NX and NW. For FY 2003 FH and NW have been merged together under FH.
Program Element Descriptions:  Special Recreation Permits for Commercial, Competitive & Organized Groups includes all activity associated with and/or leading to the authorization and issuance of Special Recreation Permits (SRPs) for commercial use (including vending), organized group activities and events, and competitive events (as described in the 1999 SRP training syllabus for course No. 8300-14). Work includes pre-application consultation, application processing, environmental analysis, NEPA, prepayment of fees, and issuance of the permit. Work also includes annual renewal of multi-year permits, but excludes management and direction of the permit (see NX). The new SRP regulations, 43CFR 2930, will incorporate the same definitions when finalized.
Unit of Measure:  Number of active permits which includes those issued, renewed, or re-authorized during the current fiscal year.
System Interface/Data Elements:  Recreation Management Information System (RMIS): Active SRPs within the fiscal year (by SRP permit types: commercial, commercial river, vendor, competitive, and organized group. Revenues for these categories of SRPs, are recorded in CBS, when deposits for CBS Commodity: Recreation-SRPs; and CBS Actions: Commercial, Commercial River, Vendor, Competitive, and Organized Group/Event are selected for each CBS subject where these permit types are identified.
Strategic Plan Mission Goal:  RIO.2.1 - Promote quality [commercial] services for recreation
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Lee Larson, WO 250, (202) 452-5168
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Program Element EB
Issue and Manage Recreation Use Permits
Examples/Notes:  None
Program Element Descriptions:  
Includes all procurement and labor costs associated with the issuance, evaluation, and management of Entrance Permits and Recreation Use Permits (RUPs) at designated entrance fee areas, campgrounds, popular OHV areas and other recreation sites where RUPs are used to authorize use. Includes general management, monitoring, evaluation, compliance, enforcement of the conditions of the permit, and all costs associated with the collection and accounting of funds obtained.  Does not include SRPs: for special area permits (LTVA and individual), see FH.

 Law enforcement duties including patrol, enforcement, and/or investigative activities related to the recreation use permit program should be charged to this program element EB.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  Refer to: RMIS 3.1 User Guide - March 2002

The number of permits issued for entrance into fee areas and routine campground use, parking, day use, recreation services, i.e., boat ramp fee, trailer dump station, and other recreation activities not requiring special analysis and authorization.  In those circumstances where a permit issued (by either BLM staff or through self-registration by the permittee) in one fiscal year remains active for the following fiscal year (e.g.  A permit issued in late September that expires in early October), report the permit only in the year the permit is processed through the accounting system and recorded in RMIS/MIS.
System Interface/Data Elements:  
Current:  Recreation Management Information System (RMiS), Permit counts for RUPs and Entrance Permits recorded by campground or other recreation unit.

Planned: During FY03 for full implementation in FY04:  Workload measures for this program element will be automatically populated in MIS for this program element when permits are entered for CBS Commodity: Recreation-Use Permits/RUPs and Recreation-Entrance Permits for each CBS Subjects where these permit types are identified.

Strategic Plan Mission Goal:  RIO.2.1 - Promote quality [commercial] services for recreation
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Lee V. Larson, WO 250, (202) 452-5168
Project Code:  
When appropriate to track the permits at a specific recreational fee site, the assigned project code should be used.

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program, please use INVS project code.

Program Element EC
Process Water Rights Actions
Examples/Notes:  
1. Collection of condition, maintenance needs and use data associated with existing developed water sources on public lands (including springs, water holes, stock ponds, pump chances, reservoirs, wells, and guzzlers) if the work is not associated with water rights filing or claims in an adjudication should be coded to JC - Shrub, Grassland, PJ, and Forest Projects Maintained. 

2. Providing information to the public or to governmental entities about water rights on public lands, if that information is not being requested in association with or response to a BLM water rights filing or an adjudication, should be coded to AG - Land Resource and Title Information Outreach and Customer Services. 

Program Element Descriptions:  
Water Rights Actions Process includes all work associated with acquiring, perfecting title to, and protecting water rights on public lands. Additionally, EC includes all labor, data management support, GIS support, contracts and interagency agreements, equipment purchase and leasing costs, filing and other fees, and litigation costs. 

Actions covered under this program element include: 

1. instream flow claims and Public Water Reserve Number 107 and other Federal reserved right claims; 

2. other water right filings as allowed under State water law; and 

3. all water source inventory work done specifically to support water rights, including collection of condition, maintenance needs and use data associated with developed and undeveloped water sources on public lands. 

Unit of Measure:  
For example: number of permits to appropriate; number of conditional decrees; number of final certificates; and other actions as specified below: 

In order to roughly quantify the level of effort being undertaken throughout the BLM in this area, all of the following should be reported as units of accomplishment: 

1. completion of an inventory for a water source if the inventory if the data collected is documented and stored so that it can be and will be used as the basis for a water rights claim. Each water source inventoried and documented is counted as an action taken; however, do not "double-count" sites that must be revisited to collect additional data. 

2. the substantive completion of a filing for a new water right application or under State water law, even though the BLM may not receive final approval of the water right in the same Fiscal Year. 

3. State applications filed for changes in place/type for existing water rights transfers, exchanges or leases. 

4. submission of a Federal reserved water right claim (e.g., instream flow for a Wild and Scenic River; Public Water Reserve Number 107 and other PWRs; or certain designated special areas). 

5. the submission/documenting of a BLM objection to a notice of a pending water rights application/claim. 

6. completion of a response to a Court or other agency to claims or objections in an adjudication. 

7. any significant activity by BLM to assist a State agency in quantifying and filing an instream flow claim on public lands. 

8. conducting water rights analyses for land exchanges, acquisitions or disposals. 

System Interface/Data Elements:  The BLM does not have a national water rights information system. BLM Manual 7250 provides further guidance.
Strategic Plan Mission Goal:  UIO.3.3 - Optimize value through effective lease and permit management
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Eric Janes, WO 220, (202) 452-7752
Project Code:  None

Program Element ED
Transfer Grazing Preferences
Examples/Notes:  

Program Element Descriptions:  Grazing Preference Transfers include all costs associated with the reportable unit including:

1) Process the preference transfer (e.g., review application for completeness, list range improvements); 

2) Labor to prepare Final Decision on transfer of preference;

3) Labor and other expenses associated with processing an appeal and participating in a hearing on the appeal; and

4) Data management support of RAS records and GIS support.
Unit of Measure:  Number of Grazing Preference Transfers processed to a new grazing preference holder or denied to an applicant during the Fiscal Year. 

Report one unit upon approval or denial of the transfer. RAS captures the data within the controls of the program data screens as operator changes. To be given credit for previous fiscal year accomplishments, all applicable data needs to be inputted into RAS by October 15. A RAS 4000-1 User Guide is available for further information.
System Interface/Data Elements:  The Rangeland Administrative System (RAS) resides on stand alone microcomputers (RAS/120) in the field offices. They use the commercial off-the-shelf data base management system (DBS).
Strategic Plan Mission Goal:  UIO.3.1 - Provide access for grazing
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Dick Mayberry, WO 220, (202) 452-7750
Project Code:  

Program Element EE
Issue Grazing Permits/Leases
Examples/Notes:  

Program Element Descriptions:  Grazing Permits/Leases Issued include all costs associated with the reportable unit such as: 

1) Issuing a permit/lease resulting from an application to process the renewal of an expiring permit or lease, or from an approved transfer of preference; labor to address NEPA, Section 106 Compliance, Section 7 Consultation, LUP and other concerns as appropriate; 

2) preparing appropriate terms and conditions and offering a new Permit or Lease; 

3) preparing a Final Decision on Permit or Lease; labor and other expenses associated with processing an appeal and participating in a hearing on the appeal; and, 

4) supporting data management of RAS records and GIS
Unit of Measure:  Number of Grazing Permits or Leases issued during the Fiscal Year -- one unit when permit or lease is issued. RAS captures the data within the controls of the program data screens as permits, and leases are issued. To be given credit for previous fiscal year accomplishments, all applicable data needs to be inputted into RAS by October 15. A RAS 4000-1 User Guide is available for further information.
System Interface/Data Elements:  The Rangeland Administrative System resides on standalone microcomputers (RAS/120) in the field offices. They use the commercial off-the-shelf data base management system (DBS).
Strategic Plan Mission Goal:  UIO.3.1 - Provide access for grazing
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Dick Mayberry, WO 220, (202) 452-7750
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). Use "LITI" to record cost of litigation associated with issuing grazing permits. "LITI" needs to override all other project codes associated with the PE.

Program Element EF
Issue Grazing Use Authorizations
Examples/Notes:  

Program Element Descriptions:  The Workload Measure “Issue Grazing Use Authorizations” includes the work involved to issue billings, free use permits, exchange of use permits, trailing permits, temporary non-renewable permits during the Fiscal Year.  This work includes: 

1.
Meetings and field trips intended to observe conditions that lead to initiating a billing or one of the authorizations listed above, or change existing bills 

2.
Preparing stipulations for the authorization;

3.
Data management support of RAS records and GIS support

4.
Generating the billing from RAS;

5.
Collection of the grazing fee.

Work and accomplishments for preference transferred (ED) and permits issued (EE) should not be coded to this program element.
Unit of Measure:  Number of Grazing Use Authorizations issued. 

Report one unit upon issuing each bill for scheduled grazing in the Annual Grazing Authorization; approval of a Supplemental Application and Billing; approval of a Trailing permit; approval of a Temporary Non-Renewable grazing authorization; or, approval of a Free Use grazing authorization. RAS captures the data within the controls of the program data screens as use authorizations are issued. To be given credit for previous fiscal year accomplishments, all applicable data needs to be inputted into RAS by October 15. A RAS 4000-1 User Guide is available.
System Interface/Data Elements:  The Rangeland Administrative System (RAS) resides on standalone microcomputers (RAS/120) in the field offices. They use the commercial off-the-shelf data base management system (DBS).
Strategic Plan Mission Goal:  UIO.3.1 - Provide access for grazing
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Dick Mayberry, WO 220, (202) 452-7750
Project Code:  

Program Element EG
Prepare Vegetative Permits/Contracts
Examples/Notes:  None
Program Element Descriptions:  
Costs associated with planning (including environmental clearances, NEPA, NHPA, Section 106, Section 7, VRM), field preparation, sale, and administration of vegetative permits/contracts and short form timber sale contracts under $2,500 in value. Includes all vegetative resources sold using the Contract for the Sale of Vegetative Resources (form 5450-1); all vegetative resources, including sawtimber sold using the Vegetative or Mineral Material Negotiated Cash Sale Contract (form 5450-5); all Christmas trees sold using the Christmas Tree Tag (form 5450-10); and, all fuelwood and Christmas trees sold using joint agency permits. Work associated with the sale of sawtimber (Lump Sum or Scale) over $2,499 in value should be coded to HD or JE.

Includes overhead and support costs of the TSIS data entry and the collection and tracking of the receipts.

Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  
The number of permits or contracts issued for the sale of vegetative resources under the category of Special Forest Products, such as fuelwood, Christmas trees, nuts, cones, mushrooms and boughs.

Actual number of Vegetative Sale Permits/Contracts (forms 5450-1, 5450-5, 5450-10, and other joint agency forms) issued and tracked under Special Forest Products in the TSIS program. 

If a permit or contract includes treating one or more acres and is based on a silvicultural prescription, then the acres treated must be reported in program element HD or JE, whichever applies. A permit or contract issued, meeting this criteria, must be reported as one unit of workload accomplishment under program element EG. However, do not report contracts for the sale of sawtimber (Lump Sum or Scale) over $2,499 in value.

System Interface/Data Elements:  Activities involving the sale of Timber and/or Special Forest Products must be reported in the Timber Sale Information System (TSIS).
Strategic Plan Mission Goal:  UIO.4.1 - Provide access for production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  John Stewart, WO 230, (202) 452-7759
Project Code:  
Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element EI
Develop and Issue Federal Fluid Mineral Leases
Examples/Notes:  Completing NEPA requirements (like Determination of NEPA Adequacy reports or review of parcel stipulations for competitive sale).
Program Element Descriptions:  Fluid Minerals means oil and gas and geothermal resources. Leasing includes all activities related to lease issuance. This workload measure represents all State and Field Office direct and support activities associated with parcel preparation, lease sales, lease issuance, including lease renewals and exchanges.
Unit of Measure:  
State/Field Offices will enter lease information in accordance with data standards as actions are processed. 

Data will be retrieved by the State Offices and by the program office using casetypes, action codes and standard LR2000 reporting. 

System Interface/Data Elements:  LR2000
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Jay Douglas (O&G), WO 310, (202) 452-0336, Paul Dunlevy, WO310, (202)-452-0340
Project Code:  Anytime Federal geothermal pre-leasing work is done, Project Code GEOT should be used. Indian Project Code (TRST) does not apply.Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element EJ
Process Fluid Minerals APDs
Examples/Notes:  Also include all time spent to process, monitor, close Notice of Staking when it does not result in filing of an APD (do not count NOS as unit of accomplishment).
Program Element Descriptions:  
Fluid Minerals means oil and gas and geothermal resources. All work associated with customer requests for the development of oil and gas leases, in the form of applications to commence oil and gas drilling activities. Application for Permit to Drill (APD) processing begins with receipt of either a Notice of Staking (NOS) or an APD package from an operator and ends with final disposition of the application. It includes coordination with the operator, surface owners, other Federal and State agencies and public interest groups; review, determination and resolution of legal issues concerning the proposed well; surface and subsurface geological and engineering reviews; completion of NEPA requirements; resolution of resource conflicts, Section 106 & Section 7; and negotiation of conditions of approval (COA). It does not include any work associated with Sundry Notices (see FJ) or geophysical permitting (see EQ). 

Shall include all of the above as it relates to geothermal resources.

Unit of Measure:  None
System Interface/Data Elements:  Automated Fluid Minerals Support System (AFMSS)
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Rudy Baier (O&G), WO310, (202) 452-5024, Paul Dunlevy (Geothermal) 202 452-0340, Sue Stephens (Indian Lands WO-310), (505) 438-7553
Project Code:  
TRST for all work, including consultation, associated with Indian trust including: trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Any time fluid minerals operations work related to APDs is done for the benefit of Indians, Project Code TRST should be used. 

Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). 

Anytime operations work on Federal geothermal leases is done, Project Code GEOT

Program Element EK
Manage Helium
Examples/Notes:  None
Program Element Descriptions:  
All work associated with the Federal helium program in three functional areas: crude helium sales ("in-kind" and bulk); crude helium storage operation (federal and private); and fee sales and royalty from helium on Federal lands. These include all administrative and mission related activities such as: contract administration of "in-kind" sales; administration of bulk (open market) sales; transmission of crude helium; storage crude helium-private; maintenance of Cliffside reserve; maintenance of pipeline & gas field; operation of laboratory facilities for investigative work related to program needs; sample analyses; quality assurance; identification of potential payers; adjudication of helium ownership; collection and accounting for revenues; audit payments; performance of surveys to locate and evaluate helium reserves in natural gas; and dissemination of information about helium and the helium program to Federal agencies and the public. Closure operation activities are included in this program element including: disposal of personal property; disposal of real property; preservation of historic properties; and assessment and remediation of environmental issues. 

Includes all work necessary to authorize specific activities support costs; all costs to perform records management, costs associated with coordinating with other offices and industry. 

Unit of Measure:  None
System Interface/Data Elements:  
Data is generated from the Amarillo Field Office and is not currently captured on national automated database. Integration of some items from the monthly statistical report with LR2000 are planned. 

Data will be generated from the Amarillo Field Office. Revenue generated from: crude helium sales ("in-kind" and bulk); crude helium storage fees (to private companies); and fees sales and royalty from helium on Federal lands. Information is reported monthly via Amarillo Field Office Statistical Report. 

Strategic Plan Mission Goal:  UIO.2.2 - Enhance responsible use management practices
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  W. Kay Elliott, NM091, (806) 324-2695
Project Code:  None

Program Element EL
Process Coal Leases
Examples/Notes:  EL includes School & Institutional Trust Lands Administration coal lease applications in Utah.
Program Element Descriptions:  All work associated with processing new coal leases. Lease modifications, assignments, or segregation of an existing lease are considered post lease actions.  This program element includes all actions taken to process new coal leases including NEPA, GIS support, Section 7 clearances and Section 106 compliance. This program element also includes all cost associated with processing and issuing exploration licenses.

Authorizations should be processed in conformance with existing manuals and handbooks for coal leasing. This includes a review of lessee qualifications and appropriate review of adequate bonding. The workload shall be documented in LR2000 and appropriate action codes shall be consistently entered at time of lease issuance or lease application denial.
Unit of Measure:  Number of actions.

NEPA Records of Decision or Decision Record Signed, Lease sales completed, Leases Issued, & Exploration Licenses Processed.

Completion of the Record of Decision (ROD) or Decision Record (DR) for the NEPA analysis for a coal lease application.  State Offices will record information in accordance with LR2000 data standards as the NEPA-ROD or DR for each coal lease application is completed.  State Offices will report the number of coal lease NEPA-ROD's or DRs issued during the fiscal year by category (i.e., competitive, non-competitive, etc.)

State Offices will enter lease information in accordance with data standards as coal lease sales are completed. State Offices will report on number of coal lease sales completed during the fiscal year.  If there are no bids received that meet or exceed the appraised fair market value, then there is still a unit of accomplishment under this program element.  If the applicant for rejected coal lease requests that the prospective coal lease be offered in another competitive coal lease sale, then the new coal lease sale is a new (additional) unit of accomplishment under this program element.

State Offices will enter lease information in accordance with data standards as coal leases are issued. State Offices will report on number of leases issued during the fiscal year by category (i.e., competitive, non-competitive, etc.).

State Offices will enter lease information in accordance with data standards as coal exploration licenses are issued. State Offices will report the number of coal exploration license issued during the fiscal year. On-site inspection and enforcement for a coal exploration license are measured as part of program element NG, Solid Mineral Inspections and Production Verifications.
System Interface/Data Elements:  Data will be retrieved by the State Offices and, nationally, by the program office using casetypes, action codes & standard LR2000 reporting.

Case Types: 34XXXX

Action Codes: 005; 191; 237; 276.

EL Count of Action code entries for selected time period.
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  John Lewis/Ted Murphy, WO 320, (202) 452-0350
Project Code:  TRST does not apply to this program element.

Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, RIPS, etc.).

Program Element EM
Process Coal Post Lease Actions
Examples/Notes:  EM incluldes School & Institutional Trust Lands Administration coal leases in Utah.
Program Element Descriptions:  Post-Lease actions includes all actions associated with lease operations after a coal lease has been issued. These actions may include, but are not limited to, review and approval of mining or exploration plans, lease assignments/transfers, royalty rate reductions, logical mining unit approvals/disapprovals, lease renewals, lease modifications, bonding modifications, and lease terminations and relinquishments. Work also includes all associated NEPA work where not previously addressed. Work does not include inspections or production verification (see PE = NG).
Unit of Measure:  Number of Actions Processed
System Interface/Data Elements:  Number of post lease actions processed

State/Field Offices will enter lease information in accordance with LR2000 data standards as actions are processed. State Offices will report on number of post-leases actions during the fiscal year by category (i.e., approval of mining plans, lease assignments, lease renewals, lease modifications, bonding modifications), (refer to LR2000 data standards for reportable action codes).

Data will be retrieved by the State Offices and, nationally, by the program office using casetypes, action codes & standard LR2000 reporting.

Case Types: 34XXXX

Action Codes: 016; 037; 039; 125; 126; 139; 199; 200; 238; 244; 269; 278; 279; 310; 313; 315; 321; 330; 337; 339; 341; 343; 352; 354; 355; 358; 360; 371; 408; 409; 410; 417; 424; 431; 478; 625; 626; 630; 632; 656; 661; 663; 674; 676; 677; 678; 679; 700; 784; 792; 890; 909; 933; 957; 993; 994.

EM Count of Action code entries for selected time period.
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  John Lewis/Ted Murphy, WO 320, (202) 452-0350
Project Code:  TRST for all work, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights.

Program Element EN
Process Non-Energy Mineral licenses, permits or Leases
Examples/Notes:  None
Program Element Descriptions:  
1. Exploration Licenses and Prospecting Permits: all actions necessary for issuance, whether issued or not. Authorization will be processed in conformance with existing manuals and handbooks for exploration licenses and prospecting permits for non-energy leasable minerals. 

2. Non-Energy Mineral Leases: Includes review of lessee qualifications and review of bonding. Work includes both new authorizations and fringe acreage leasing. Work also includes all associated NEPA, Section 7 consultation, Section 106 compliance and other work where not previously addressed. The principal subactivity for this program element is 1330.

Unit of Measure:  
Number processed is defined as either license, permit or lease issuance or license, permit or lease denial. 

License, permit or leases issued are tracked in LR2000 by date of issuance. Offices will enter license, permit or lease information in accordance with data standards at the time of lease issuance. State Offices will report on number of leases processed during the fiscal year by category (i.e., competitive, non-competitive, etc.)

System Interface/Data Elements:  
LR2000 

The action codes for the casetypes listed below will be counted as units for this program element.

CASE TYPES: 350702, 351201, 351301, 351401, 351501, 351601, 352201, 352301, 352401, 352501, 352601, 353201, 353301, 353401, 353501, 353601, 354201, 354301, 354401, 354501, 354601, 355201, 355301, 355401, 355501, 355601, 356001, 356002, 356003, 356201, 356301, 356401, 356501, 357401, 357601, 358101, 358201, 358301, 358301, 358401 

ACTION CODES: 125; 126; 276; 237

Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Phil Allard/Brenda Aird, WO 320, (202) 452-5195
Project Code:  TRST does not apply to this program element.Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element EO
Process Non-Energy Mineral Post Lease Actions
Examples/Notes:  None
Program Element Descriptions:  Post-Lease actions include all actions associated with lease operations after a non-energy lease, exploration license or permit has been issued, except inspection and enforcement (see PE=NG). These actions may include but are not limited to review and approval of mining or exploration plans, lease assignments, royalty rate reductions, lease renewals, lease modifications, lease readjustments, permit extensions, bonding modifications, lease terminations and relinquishments and review and approval of mining reclamation plans and licenses. Work also includes all associated NEPA work where not previously addressed. The principal subactivity for this program element is 1330. This Program Element includes post-lease actions for all Indian non-energy minerals.
Unit of Measure:  State/Field Offices will enter lease information to LR 2000 in accordance with data standards as actions are processed. State Offices will report on number of post-leases actions during the fiscal year by category e.g., approval of mining plans, lease assignments, lease renewals, lease modifications, bonding modifications, (see data standards as outlined in IM 95-129 or reportable action codes).
System Interface/Data Elements:  
LR2000

The action codes for the casetypes listed below will be counted as units for this program element.

CASE TYPES: 35XXXX 

ACTION CODES: 016; 039; 139; 235; 238; 242; 243; 269; 321; 341; 343; 354; 358; 410; 419; 478; 553; 625; 626; 909. 

Strategic Plan Mission Goal:  UIO.2.3 - Ensure effective lease and permit management
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Phil Allard/Brenda Aird, WO 320, (202) 452-5195
Project Code:  
TRST for all work, including consultation, associated with Indian trust including: trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. 

Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). The project code TRST has priority over SECS if both are indicated.

Program Element EP
Process Mineral Material Disposals
Examples/Notes:  None
Program Element Descriptions:  All work associated with mineral materials disposed through sales and free use permits. 

Includes all costs of processing the applications for contracts and permits, including NEPA Section 7 consultation, Section 106 compliance, and other clearances for processing use authorizations as appropriate. Also includes work related to the authorization of sampling and testing.
Unit of Measure:  Contracts and permits issued are tracked in LR2000 and ALIS for Alaska, by date of issuance. Offices will enter information in accordance with data standards and at the time of contracts or permits issuance. State Offices will report on number of authorizations issued during the fiscal year by category (i.e., exclusive mineral materials sales, non-exclusive mineral materials sales, free use permits, exploration/sampling permits, and designation of community pits, common use areas).
System Interface/Data Elements:  
LR2000 and ALIS for Alaska data. Casetype/Action Code relationship that will be used for counting accomplishment are shown: 

Casetype/AC's to Count 

3602xx/276

3604xx/276, 507, 508

3605xx /276, 507, 508

3611xx/276

36131x/276

36132x/507, 508

362xxx/276

EP Accomplishment Sum Total of Counts for the Selected Time Period 

Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Durga Rimal/Brenda Aird, WO 320, (202) 452-0372
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element EQ
Process FLPMA Leases, Permits, Licenses, and Easements
Examples/Notes:  

Program Element Descriptions:  For Lands & Realty actions, this program element includes all efforts to process FLPMA, leases (including airport, and other lands & realty leases), permits, licenses or easement applications.  Costs coded to this program element include: resource data collection (e.g., NEPA, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, docketing, etc.; determining, collecting, depositing rent; coordination with external groups or customers; authorization work, including management review; etc.  Costs to this PE rights-of-way (see ER).  Use NH for all work associated with lands and realty compliance inspections. 

Note:  Geophysical leases, formerly identified under this PE are now located in PE FT.
Unit of Measure:  Number of Actions Processed. 

Measure number of actions approved, amended, renewed, assigned, terminated, expired, relinquished, withdrawn, rejected, etc., from LR 2000 Lands Year End Report for selected time period. Alaska authorizations are reported using respective case types and action codes from ALRS and year end reports.
System Interface/Data Elements:  LR 2000 and ALRS 

CASE TYPES: 291100; 291300; 291400; 292001 through 292602; 293001.

ACTION CODES: 037; 039; 125; 130; 139; 199; 234; 237; 242; 244; 269; 276; 279; 304; 310; 345; 553; 890.

EQ COUNT OF ACTION CODE ENTRIES FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Jeff Holdren WO 350, (202) 452-7779
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element ER
Process Right-of-Way Grants
Examples/Notes:  

Program Element Descriptions:  Costs coded to this program element include: resource data collection (e.g., NEPA, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, developing cost recovery determinations, preparing agreements, docketing; coordination with external groups or customers; determining, collecting and depositing rent and cost recovery processing fees; authorization and monitoring work, including management review; etc. Use NH for all work associated with lands and realty compliance inspections.
Unit of Measure:  Number of Actions processed. 

Measure number of ROW applications granted, rejected, renewed or amended from LR 2000 Lands Year End Report for selected time period. Alaska counts are reported using respective case types and action codes from ALRS.
System Interface/Data Elements:  LR 2000 and ALRS

CASE TYPES: 280003 through 289099; 289200 through 289902.

ACTION CODES: 039; 125; 304; 307; 308.

ER COUNT: COUNT ACTION CODE ENTRIES FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Rick Stamm, WO 350, (202) 452-5185
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element ES
Process R&PP Leases
Examples/Notes:  None
Program Element Descriptions:  Includes all work associated with processing R&PP leases. (See PE FR for R&PP patents)  Costs coded to this program element include: resource data collection; (e.g., NEPA, mineral reports, environmental site assessment (ESA) reports consistent with American Society for testing and Materials (ASTM) standards, Landfill Transfer Audits (LTA) if necessary, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, docketing, etc.; appraisals; determining, collecting and depositing rent; collecting and depositing purchase price; coordination with external groups or customers; and authorization work, including management review. Use NH for all work associated with lands and realty compliance inspections.
Unit of Measure:  Number of R&PP Lease applications or other applicable actions processed.   Measure number of actions such as approved, amended, renewed, assigned, terminated, expired, relinquished, withdrawn, or rejected, etc. from LR 2000 and Lands Year End Report for selected time period.  Alaska counts are reported using respective case types and action codes from ALRS.
System Interface/Data Elements:  
LR 2000 and ALRS. 

CASE TYPES: 291200.

ACTION CODES: 037; 039; 125; 130; 139; 172; 199; 234; 237; 242; 244; 269; 304; 310; 332; 553; 890. 

ES COUNT: COUNT OF ACTION CODE ENTRIES FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Jeff Holdren, WO 350 (202)452-7779
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element ET
Process Withdrawal Actions
Examples/Notes:  

Program Element Descriptions:  This program element includes all work associated with processing withdrawal actions, pertaining to authorizing new and renewing or modifying existing withdrawals.  Costs coded to this program element include: resource data collection (e.g., NEPA, environmental site assessment (ESA) reports consistent with American Society for Testing and Materials (ASTM) standards, Section 106 compliance, Section 7 consultation, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, docketing, etc.; coordination with Federal agencies either holding or seeking withdrawals; obtaining appropriate management/congressional approvals; and, coordination with external groups or customers; etc.  

This Program Element (ET) also includes all BLM work related to FERC hydropower licensing and relicensing to improve protective measures for resource values on the public lands. Work related to processing hydropower right-of-way authorizations on the public lands is reported under program element ER.
Unit of Measure:  Number of Acres. 

Measure acres withdrawn, authorized, modified, continued, renewed, etc. from LR2000 Lands Year End Report for selected time period. Alaska counts are reported using respective case types and action codes from ALRS.  These measurements will be maintained by the WO (WO 350). WO will show acres of withdrawn land that have been approved by AS or Congress.
System Interface/Data Elements:  LR 2000 and ALRS. 

CASE TYPES: 230021 through 238800 (excluding 234400)

ACTION CODES: 235; 244; 800; 801; 803; 804; 806; 812; 830.

ET COUNT: ACRES PROCESSED FOR SELECTED TIME PERIOD (except Action Code 812 which contains acres in action remarks)
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Vanessa Engle, WO 350, (202) 452-7776
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for Federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element EU
Process Land Sales
Examples/Notes:  

Program Element Descriptions:  This program element includes all efforts to process BLM, land Sales authorized by FLPMA or other appropriate authorities (e.g., SNPLMA).

Costs to this program element include: resource data collection (e.g., NEPA, mineral reports, Section 106 compliance, Section 7 consultation, environmental site assessments (ESA) reports consistent with American Society for Testing and Materials (ASTM) standards; appraisals  (not covered by the Departmental appraisal staff); collection and receipt of payments, etc.); adjudication, including land status checks, preparation and issuance of patent and other conveyance documents, records notation, etc.; and, management approval of disposal actions, etc.
Unit of Measure:  Acres disposed of by sale, and acres offered for sale, but not purchased. 

Measure number of acres disposed through land sales authorized by various authorities from LR2000 Lands Year End Report for selected time period. Alaska land disposal actions are reported under the Alaska Native Allotments (HM), Alaska State Entitlements (HX) and Alaska ANCSA Entitlements (HY) action codes from ALRS, except for releases of interest.  All other land disposals (e.g., recreation and public purposes act patents/disposals, ANCSA 17(b) easements, desert land entries, color of title, airport patents, et al.) are reported under Process Land Disposals other than Sales (FR).
System Interface/Data Elements:  
LR 2000 ALRS 

CASE TYPE: 270001 through 270099; 271000; 271001; 272000 through 272011; 274000; 274003; 274004.

ACTION CODES: 191; 195; 196; 267; 271; 620; 855; 944.

EU COUNT: ACRES DISPOSED FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Bob Barbour, WO-350, (202) 452-7784
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element EW
Record/Adjudicate Mining Claims/Sites
Examples/Notes:  None
Program Element Descriptions:  Costs coded to this program element include all actions taken to complete both adjudication and records notation for all mining claims and sites. This includes any adjudicative work associated with new and existing mining claims such as transfers of interest, affidavits of assessment, amended location notices, PL 359 notices, etc.,This program element also includes all adjudicative work associated with processing Notices of Intent to Locate mining claims on Stock Raising Homestead Act lands. In addition, this program element includes the collection of annual waiver of maintenance fee documents collected.
Unit of Measure:  The total number of claim/sites for each action code by case types listed below that will be a sum total for the selected time period. This also includes manual count of the number of annual waiver of maintenance fee documents received.
System Interface/Data Elements:  LR2000 with casetypes (Lode 3841; Placer 3842, Tunnel Site 3843, Mill Site 3844), action code ;and ALIS for Alaska data. Action codes used for counting accomplishments are: 170 (address change filed), 239 (declared null and void), 240 (declared null and void in part), 311 (relq filed in total), 312 (relq filed partial), 313 (indiv claimant relq), 393 (decision issued), 396 (trf of interest filed), 480 (evidence of assmt filed), 481 (notice of intent to hold), 482 (rental/maintenance fee), 483 (small miner cert filed), 485 (multiple payment), 488 (assessment document received), 634 (deferment granted), 635 (amendment location filed), 669 (land status checked). There is no interface for the manual count of annual waiver documents for OMB. Subactivity: 1990
Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Barbara Gauthier-Warinner /Brenda Aird, WO 320, (202- 452-0398)
Project Code:  All work performed on processing notices of intent to locate mining claims on Stock Raising Homestead Act lands must use Project Code SRHA. This program element should only be used by State Office personnel with the corresponding Project Code (SRHA).

Program Element EX
Process Mining Plans of Operation
Examples/Notes:  None
Program Element Descriptions:  Work includes all actions taken to process/approve a 3809 plan of operation to the point of decision, including NEPA, Section 106, Section 7, even if withdrawn prior to approval. Use when you are reviewing, analyzing, approving, accepting, denying or discussing plans of operations (under 3809 or 3814), with a claimant or operator. Use for all reclamation activities such as wildlife or cultural work necessary for closing an authorized operation. This program element should not be used for inspection efforts, even inspections performed to confirm the success of reclamation. Inspections and enforcement work should be charged to NI.
Unit of Measure:  All work shall be properly documented with appropriate data entered into automated systems in a timely manner. Cases shown in automated systems as received will be reported as the workload accomplishment.

Offices will report on plans of operations processed during the fiscal year by category including amendments to existing plans of operations.
System Interface/Data Elements:  
Case recordation, LR2000, and ALIS for Alaska data. Casetypes by action code by state for plans of operations. 

CASE TYPES: 38XXXX

ACTION CODES: 125; 130; 134

EX COUNT (1990): COUNT OF ACTION CODE ENTRIES FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Rick Deery/Brenda Aird, WO 320, (202) 452-0353
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element EY
Determine Mining Claim Validity/Process Mineral Patents
Examples/Notes:  None
Program Element Descriptions:  
All work associated with mining claim validity determinations, mineral contests and mineral patent applications is charged to this program element.  Work includes all adjudicative actions taken to process the mineral patent applications and mineral contests, and all work to complete the mineral examination of a mining claim, preliminary determinations for uncommon/common variety issues, including mining claims within Wilderness, WSAs and other Special Areas.

The costs of validity examinations to support 3802/3809 valid existing rights should be coded here.  This also includes costs of common variety determinations required by 3809.

Unit of Measure:  The number of mineral reports approved, the number of patents issued and the number of contest complaints issued.
System Interface/Data Elements:  
ALIS for Alaska data; LR 2000.  Casetype/Action Code relationship that will be used for counting accomplishments are shown

Casetype               AC's to Count

380210 013

380910 013

380913 013

392001 180

392002 180

392003 180

393001 180

386200 013; 130; 131; 271

386201 013; 130; 131; 271

386202 013; 130; 131; 271

386300 013; 130; 131; 271

386301 013; 130; 131; 271

386302 013; 130; 131; 271

386400 013; 130; 131; 271

386401 013; 130; 131; 271

386402 013; 130; 131; 271

EY Accomplishment Sum Total of Counts for the Selected Time Period

Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Barbara Gauthier-Warinner/Nick Reiger/Brenda Aird, WO 320, (202) 452-0398/(202) 452-5149
Project Code:  None

Program Element EZ
Collect Mining Claim/Site Fee
Examples/Notes:  None
Program Element Descriptions:  
All work associated with collecting mining claim/site fees, including annual maintenance fees, transfer fees, and any other fees for mining claims and sites, is coded to this program element. Does not include adjudication, see program element   EW.

Fee collection shall be processed in conformance with existing manuals, handbooks, and other guidance.

Unit of Measure:  Number of claims/sites with monies using CBS statistical report
System Interface/Data Elements:  Collections and Billings System, ALIS for Alaska data. Subactivity: 1990
Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Barbara Gauthier-Warinner/Brenda Aird, WO 320, (202) 452- 0398
Project Code:  None

Program Element FB
Process Cultural/Paleo Use Permits
Examples/Notes:  None
Program Element Descriptions:  
Includes all labor and procurement costs associated with processing cultural resource and paleontological resource use permits, issuing permits and field work authorizations, and monitoring approved activities for archaeological and paleontological investigations. Also, captures all aspects of permit management including all labor and procurement costs associated with processing and resolving applicant or permittee appeals of permit denials, revocations and suspensions. 

Processed refers to any application or renewal which is dealt with regardless of whether the processing results in the actual issuance or reissuance of an approved cultural or paleontological resource use permit. 

Unit of Measure:  None
System Interface/Data Elements:  
Report numbers of cultural and paleontological resource use permits processed to the nearest whole number. Do not report the number of field work authorizations issued or the number of times an individual permit has been modified, let's say, as a result of personnel changes. 

The Washington Office will aggregate the numbers from the States directly from MIS to determine Bureauwide totals. 

Strategic Plan Mission Goal:  PIO.3.1 - Increase knowledge base of cultural and natural heritage resources managed or influenced by DOI
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Marilyn Nickels (202) 452-0331, Richard Brook (202) 452-0326
Project Code:  The project code "PALE" should be used for Paleontological related

Program Element FD
Process Non-Sec. 106 Cultural and Paleo Data
Examples/Notes:  None
Program Element Descriptions:  
Includes all labor and procurement costs related to non-section 106 cultural resource data recovery/recordation and paleontological field studies. 

When doing paleontological work, this program element will be used along with a four-digit "PALE" project code to denote paleontological field research or salvage of specimens at risk. 

Unit of Measure:  
Report the number of cultural properties on which data recovery/recordation was conducted, as well as the number of paleontological localities where specimens and data were collected for research purposes or salvaged to prevent damage by natural causes, vandalism and theft. 

The number of cultural properties on which non-section 106 data recovery/recordation has taken place, such as documenting rock art (e.g., photographing, detailed drawing), intensive mapping of sites, and excavations for research projects and field schools. Also, includes the number of paleontological localities where specimens and data were collected for research projects, field schools and salvage. 

The Washington Office will aggregate the numbers from the States directly from MIS to determine Bureauwide totals. However, the State Office Cultural Resource Program Leader and/or the Paleontological Resource Program Leader is responsible for monitoring and verifying field office inputs throughout the fiscal year. The number of cultural properties and paleontological localities on which data recovery/recordation was undertaken by volunteers or cooperators should also be reported as units of accomplishments, regardless of whether any BLM labor or procurement costs are involved. 

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.1 - Increase knowledge base of cultural and natural heritage resources managed or influenced by DOI
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Marilyn Nickels/Richard Brook, WO 240, (202) 452-0326
Project Code:  PALE should be used to track Paleontological costs.

Program Element FF
Process O&G Reservoir Mgt Agreements
Examples/Notes:  None
Program Element Descriptions:  Reservoir management for agreements is a process by which the Bureau of Land Management identifies, analyzes, designates, approves, and monitors the geologic, engineering, and economic aspects of Federal and Indian oil and gas interests. The workload functions include establishing spacing involving Federal and Indian lands; diligence reviews on Indian leases; reviewing IMDA agreements; designating, approving and managing unitization, communitization, compensatory royalty, gas storage and other agreements. This program element includes Natural Gas Policy Act (NGPA) well determinations on application. It does not include activities related to drainage resolution (see NC).
Unit of Measure:  
Number of Reviews Processed. Number of NGPA applications and tight formation area designations processed. 

Reviews processed includes: number of agreements recommended for approval, number of Indian diligence reviews conducted, or number of spacing orders processed. 

State/Field Offices will enter lease information in accordance with data standards as actions are processed. Data will be retrieved by the State Offices and by the national program office using casetypes, action codes and standard LR2000 reporting. 

System Interface/Data Elements:  LR2000
Strategic Plan Mission Goal:  UIO.1.2 - Enhance responsible energy resource use management practices
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Donnie Shaw, WO 310, (202) 452-0832 and Sue Stephens, WO 310 (505) 438-7553
Project Code:  
TRST for all work, including consultation, associated with Indian trust including: trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Anytime reservoir management work relative to agreements is conducted on Indian lands or for the benefit of Indians, Project Code TRST should be used. 

Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). 

Anytime reservoir management for agreements is performed for Federal geothermal leases, project Code GEOT should be used.

Program Element FH
Process and Manage SRP's Non Commercial
Examples/Notes:  This program element combines FH and NW.  Non-Commercial use includes individual, special area/LTVA, and others, as described in the 1999 SRP training syllabus for course No. 8300-14.
Program Element Descriptions:  
Special Recreation Permits for Non-Commercial Use includes all activity associated with both authorizing or issuing of non-commercial permits in special areas, such as Long Term Visitor Areas (LTVA) and monitoring, managing, directing, and evaluating the specific uses and activities associated with these permits.  Generally, these are permits for individual use of special areas.  Examples include LTVA permits, river permits, and backcountry hiking or camping permits.

Work associated with the authorization or issuance of these permits includes pre-application consultation, application processing, environmental analysis, prepayment fee collection, and issuance of the permit.  Work associated with the managing, directing, and evaluating of these permits and the activities authorized includes general management, monitoring, evaluation, compliance, and enforcement of the conditions of the permit and any special stipulations.  Also, includes all procurement and labor expense associated with the issuance and monitoring of non-commercial special area SRPs.

The new SRP regulations, 43CFR 2930, will incorporate the same definitions when finalized.

Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  Number of permits issued and monitored during the current fiscal year.  In those rare circumstances where a permit issued in one fiscal year remains active for the following fiscal year (e.g.  A permit issued in late September that expires in early October), report the permit only in the year issued.
System Interface/Data Elements:  
Current:   Recreation Management Information System (RMIS) , SRPs issued by Type (RMiS Type Special SRPs; Special Area, and  Individual.

Planned: During FY03 for full implementation in FY04:   Workload measures for this program element in MIS  will be originated  when number of permits issued are entered for CBS Commodity:  Special Area SRPs; and CBS Actions: Special Area and Special LTVA  for each CBS Subject with these permit types identified.

Strategic Plan Mission Goal:  RIO.2.1 - Promote quality [commercial] services for recreation
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Lee Larson, WO 250, (202) 452-5168
Project Code:  
Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element FI
Process Administrative Changes Post Lease Federal Fluid Minerals
Examples/Notes:  None
Program Element Descriptions:  
Fluid minerals mean oil and gas and geothermal resources. Post lease administration includes all work related to lease ownership changes (transfers of record title or of operating rights, name changes, mergers); lease status changes (effects of resurveys or protractions; production determinations; lease suspensions; permanent change of royalty/rental rate; stripper well royalty rate reductions, lease adjustments based on agreement or drainage resolution actions); bonding necessary for post lease use authorizations (new bonds or riders; termination), and compliance actions under bonding (see also EJ, FJ) ; case closure (expiration, termination, relinquishment, cancellation), refund authorizations; lease reactivation or reinstatement (Classes I, II & I II), but not lease renewals or exchanges (see EI). This workload measure represents all State and Field Office direct and support work associated with these post lease activities, including data entry to Case Recordation, AFMSS, or other automated system. It does not include monitoring drilling diligence for the Public Interest Requirement on agreements (see FF). 

In addition to all of the above, geothermal post lease administration shall include geothermal diligent drilling extensions, diligent efforts extensions associated with geothermal leasing, byproducts extensions, unit commitment extensions and significant expenditures. 

Unit of Measure:  
State/Field Offices will enter lease and bond information in accordance with data standards as actions are processed. 

Data will be retrieved by the State Offices and by the program office using casetypes, action codes and standard reporting for the different automated systems. 

System Interface/Data Elements:  LR2000, Bond & Surety System
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Jay Douglas, WO 310, (202) 452-0336
Project Code:  Anytime Federal geothermal post-lease work is done, Project Code GEOT should be used. Indian Project Code (TRST) does not apply.

Program Element FJ
Process Fluid Minerals Sundry Notices
Examples/Notes:  Count number of completion notices. Do not double count orphan wells plugged and sites reclaimed.
Program Element Descriptions:  Fluid Minerals means oil and gas and geothermal resources. Includes all post-APD operational work as reported on the Sundry Notice form; support costs; records management costs; costs of coordination with the operator, surface owners, other Federal and State agencies and public interest groups. Includes procedural and monitoring operations like reviewing well completion information, well status, and production capabilities for accuracy and potential problems; subsequent well operations such as re-drilling, reworking, repairing and abandonment. Subsequent well operations may require prior approval and/or subsequent report. Does not include activities related to Applications for Permit to Drill (APD) (See EJ) or geophysical permitting (see EQ).
Unit of Measure:  Number
System Interface/Data Elements:  Number of Notices processed. Number of idle wells reviewed. Number of orphan wells plugged (includes any site reclamation). Number of sites reclaimed (not tied to orphan wells plugged).
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Rudy Baier, WO310, (202)452-5024, Geothermal: Paul Dunlevy (WO-310) 202-452-0340, Indian: Sue Stephens (WO-310) (505) 438-7553
Project Code:  
TRST for all work, including consultation, associated with Indian trust including: trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Any time fluid minerals operations work related to sundry notices is done for the benefit of Indians, Project Code TRST should be used. 

Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). 

Anytime Sundry work is done on Federal geothermal leases, Project Code GEOT should be used.

Program Element FK
Process Indian Pre-Lease Actions
Examples/Notes:  

Program Element Descriptions:  Pre-lease Actions Processed for Indian Minerals includes all work associated with pre-lease processing for Indian mineral use authorizations for oil and gas, and coal.  Activities include but not limited to, site technical examinations and support, cadastral and/or mineral surveys in support of permitting or leasing, meetings with BIA and Indian mineral owners,  bond reviews, mineral reports and mineral appraisals in support of leasing, and recommendations made to tribes or the BIA in association with the leasing of Indian minerals.
Unit of Measure:  Number of pre-lease actions processed.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Sue Stephens, WO 310 (505) 438-7553
Project Code:  TRST for all work, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights.

Program Element FL
Process Mining Notices
Examples/Notes:  None
Program Element Descriptions:  Work includes all actions taken to process and review of Notices, even if withdrawn prior to acceptance. Use when you are reviewing, analyzing, accepting, denying or discussing notices with a claimant or operator. Use for all reclamation activities such as wildlife or cultural work necessary for closing an authorized operation. This program element should not be used for inspection efforts, even inspections performed to confirm the success of reclamation. Inspections and enforcement work should be charged to NI.
Unit of Measure:  All work shall be properly documented with appropriate data entered into automated systems in a timely manner. Cases shown in automated systems as received will be reported as the workload accomplishment. Offices will report on number of notices reviewed during the fiscal year by category including amendments to existing notices.
System Interface/Data Elements:  Case recordation, ORCA, LR2000. Casetypes by action code by state for notices.
Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Rick Deery/Brenda Aird, WO 320, (202) 452-0353
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element FM
Process Land Exchanges
Examples/Notes:  2004 units changed from cases to acres disposed and acquisition charges and units removed to FO. Distinguish costs of disposal from acquisition; A percentage can be charged to each based on the percentage of acreage in each classification (e. g. if 3000 acres are disposed and  6000 acres are acquired, then 1/3 would be charged to FM and 2/3 would be charged to Process Land Exchange Acquisitions FO). There will be a direct relationship between the workload measure output reported and the costs charged to this program element.
Program Element Descriptions:  This program element includes all disposal efforts to process exchanges. Costs coded to the program element include: resource data collection, (e.g., NEPA, environmental site assessment (ESA) reports consistent with American Society for Testing and Materials (ASTM), mineral reports, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, preparation of acquisition and patent documents, docketing, etc.; appraisals; exchange agreements, public notices, etc.; determination, collection and receipt of processing costs and equalization payments, management of ledger accounts; and, management approval of exchange proposals, issuance of patents, acceptance of title, etc.
Unit of Measure:  Measure total number of acres that were disposed in the exchange.
System Interface/Data Elements:  
LR 2000 and ALRS.

Note - Emphasis is placed on the use of a benefiting subactivity approach to fund land exchange processing.  It is, therefore, appropriate for the land exchange program element (FM) to be used to show labor and processing cost incurred within those other subactivities whose programs will benefit from the completion of land exchanges. All units of progress for land exchanges are reported in subactivity 1430. 

CASE TYPES: 220010 thru. 222006; 226000; 226001; 227006; 227007; 227301 thru. 227405 

ACTION CODES: 271; 620; 865; 868; 967

FM COUNT: COUNT TOTAL ACTION CODE ENTRIES FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Bob Barbour, WO 350, 202-452-7784 Jeff Holdren
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element FN
Support Hydropower Licensing
Examples/Notes:  None
Program Element Descriptions:  Costs coded to this program element include: resource data collection and studies, NEPA, ESA and NHPA reports, Section 106 compliance, Section 7 consultations, GIS support, land status checks, application evaluation, docketing, coordination with FERC and external groups or customers and other supporting efforts for the hydropower licensing program.
Unit of Measure:  Number of licenses issued to which BLM provides support (A unit would be reported by the principal office (or State) devoting time to a project when FERC issues a license or relicense).

Data will be input by states and gathered by WO. BLM will gather information consisting of expenditures attributed to the project codes identified below, for each preceding year which will be supplied to the Department, which, in turn, will provide the data to FERC so the FERC can bill licensees for costs borne by BLM.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.6.1 - Operate and maintain reliable, safe power facilities
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Jeff Holdren, WO 350, (202) 452-7779
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.). Hydropower project codes should be used when working within this program element. These codes are HPML (municipal licenses), HPNL (non-municipal licenses) and HPOL (non-licence work associated with hydropower, such as training, meetings, budget, etc.).

Program Element FO
Process Land Exchanges - Acquisitions
Examples/Notes:  2004 FM was split for reporting to DOI. Acquisition was removed from FM and placed in new PE Process Land Exchanges – Acquisitions FO. Distinguish costs of disposal from acquisition;  a percentage can be charged to each based on the percentage of acreage in each classification (e. g. 3000 acres are disoposed of and 6000 acres are acquired, then 1/3 would be charged to FM and 2/3 would be charged to Process Land Exchange Acquisitions FO). There will be a direct relationship between the workload measure output reported and the costs charged to this program element.
Program Element Descriptions:  This program element includes all acquistions efforts to process exchanges. Costs coded to the program element include: resource data collection, (e.g., NEPA, environmental site assessment (ESA) reports consistent with American Society for Testing and Materials (ASTM), mineral reports, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, preparation of acquisition and patent documents, docketing, etc.; appraisals; exchange agreements, public notices, etc.; determination, collection and receipt of processing costs and equalization payments, management of ledger accounts; and, management approval of exchange proposals, issuance of patents, acceptance of title, etc.
Unit of Measure:  Measure total number of acres that were acquired in the exchange.
System Interface/Data Elements:  LR 2000 and ALRS.Note - Emphasis is placed on the use of a benefiting subactivity approach to fund land exchange processing. It is, therefore, appropriate for the land exchange program element (FM) to be used to show labor and processing cost incurred within those other subactivities whose programs will benefit from the completion of land exchanges. All units of progress for land exchanges are reported in subactivity 1430. CASE TYPES: 220010 thru. 222006; 226000; 226001; 227006; 227007; 227301 thru. 227405ACTION CODES: 271; 620; 865; 868; 967FM COUNT: COUNT TOTAL ACTION CODE ENTRIES FOR SELECTED TIME PERIOD
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Bob Barbour, WO 350, 202-452-7784 Jeff Holdren
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, then code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element FP
Process Right-of-Way Actions Other Than Grants
Examples/Notes:  None
Program Element Descriptions:  Costs coded to this program element include: resource data collection (e.g., NEPA, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, docketing; coordination with external groups or customers; determining, collecting, depositing rent; authorization work, including management review; etc. Use NH for all work associated with lands and realty compliance inspections.
Unit of Measure:  Number of Actions processed. 

Measure number of actions (other than ROW grants, rejections, amendments and renewals) assigned, terminated, expired, relinquished, withdrawn, etc., from LR 2000 Lands Year End Report for selected time period. Alaska counts are reported using respective case types and action codes from ALRS.
System Interface/Data Elements:  
LR 2000 and ALRS

CASE TYPES: 280003 through 289099; 289200 through 289902.

ACTION CODES: 037; 130; 139; 234; 244; 269; 310; 553; 887; 890.

FP COUNT: COUNT ACTION CODE ENTRIES FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Rick Stamm, WO 350, (202) 452-5185
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element FQ
Process Withdrawal Revocations and Other Similar Actions
Examples/Notes:  None
Program Element Descriptions:  This program element includes all work associated with processing withdrawal revocation actions, including reviewing, vacating, modifying, revoking, terminating, etc., existing withdrawals. 

Costs coded to this program element include: resource data collection (e.g., NEPA, environmental site assessment (ESA) reports consistent with American Society for Testing and Materials (ASTM) standards, Section 106 compliance, Section 7 consultation, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, docketing, etc.; coordination with Federal agencies either holding or seeking withdrawals; obtaining appropriate management/congressional approvals; and, coordination with external groups or customers; etc. 

This Program Element (FQ) also includes all BLM work related to vacating FERC hydropower withdrawals on public lands. Work related to processing hydropower right-of-way authorizations on the public lands is reported under program element ER.
Unit of Measure:  Number of Acres. 

Measure acres reviewed, vacated, revoked, etc. from LR2000 Lands Year End Report for selected time period. Alaska counts are reported using respective case types and action codes from ALRS.

These measurements will be maintained by the WO (WO 350). WO 350 will maintain a list of withdrawals that have been reviewed either under Section 204(l) of FLPMA or DM 603.
System Interface/Data Elements:  LR 2000 and ALRS. 

CASE TYPES: 230021 through 238800 (excluding 234400)

ACTION CODES: 235; 244; 800; 801; 803; 804; 806; 812; 830.

FQ COUNT: ACRES PROCESSED FOR SELECTED TIME PERIOD (except Action Code 812 which contains acres in action remarks)
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Vanessa Engle, WO 350, (202) 452-7776
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, Federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, WFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element FR
Process Land Disposals other than Sales
Examples/Notes:  None
Program Element Descriptions:  This program element includes all efforts to process BLM, Tribal and other Federal agency Land Disposals other than Land Sales.  It includes R&PP Patents.  Costs to this program element include: resource data collection (e.g., NEPA, mineral reports, Section 106 compliance, Section 7 consultation, environmental site assessments (ESA) reports consistent with American Society for Testing and Materials (ASTM) standards; appraisals; collection and receipt of payments, etc.); adjudication, including land status checks, preparation and issuance of patent and other conveyance documents, records notation, etc.; and, management approval of disposal actions, etc.
Unit of Measure:  Acres Disposed. 

Measure number of acres disposed through recreation and public purposes act, desert land and other agricultural entries, color-of-title, State in-lieu selections, airport transfers, legislative disposal actions, Tribal and other Federal Agency conveyances, etc., from LR2000 Lands Year End Report for selected time period. Alaska land disposal actions are reported under the Alaska Native Allotments (HM), Alaska State Entitlements (HX) and Alaska ANCSA Entitlements (HY) action codes from ALRS, except for releases of interest.  Includes ANCSA 17(b) easements Release of Interest to the landowner.  Excludes lands disposed of by means of land exchange which is counted under Process Land Exchanges (FM).
System Interface/Data Elements:  
LR 2000 and ALRS 

CASE TYPE: 186400; 252000; 253000 through 253600; 254001 through 254900; 254600; 254700; 256100 through 256700; 265101 through 265800; 262001 through 262501; 262700 through 262821; 262600; 263000 through 263101; 264000; 274000; 274001; 274003 through 274200; 275000 through 276600; 277100 through 278501.

ACTION CODES: 271; 620; 855

FR COUNT: ACRES DISPOSED FOR SELECTED TIME PERIOD

Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Bob Barbour, WO-350, (202) 452-7784
Project Code:  Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element FS
Process Indian Pre-Lease Actions for Non-Energy Minerals
Examples/Notes:  None
Program Element Descriptions:  Pre-lease Actions Processed for Indian Minerals includes all work associated with pre-lease processing for Indian mineral use authorizations for other non-energy minerals. Activities include, but are not limited to, site technical examinations and support, cadastral and/or mineral surveys in support of permitting or leasing, meetings with BIA and Indian mineral owners, bond review, mineral reports, mineral commodity appraisals in support of leases, and recommendations made to tribes or the BIA in association with the leasing of Indian minerals.
Unit of Measure:  Number of pre-lease actions processed.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.2.1 - Effectively manage and provide for efficient access and production
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Sue Stephens, WO 310 (505) 438-7553
Project Code:  TRST for all work, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights.

Program Element FT
Process Geophysical Leases / Permits / Licenses
Examples/Notes:  None
Program Element Descriptions:  For oil and gas exploration actions, this program element includes all efforts to process notices of intent to conduct oil and gas geophysical exploration operations under 43 CFR 3150.

Costs coded to this program elements include: resource data collection (e.g., NEPA, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc.); adjudication, including land status checks, application evaluation, docketing, etc; determining, collecting, collecting user fees, coordination with external groups or customers; authorization work, including management review, etc.

Includes all work associated with geophysical permitting.  For Fluid Minerals, this program element includes all direct and support State and Field Office work to approve, monitor and close Notices of Intent to conduct geophysical operations.  For Fluid Minerals, this PE includes single event bond review, acceptance, closure.  State and Nationwide geophysical bonds (Fluid Minerals) is not included (See FI).  See NH for all work associated with geophysical compliance inspections.
Unit of Measure:  Number of Actions Processed.

Measure number of actions approved, amended, renewed, assigned, terminated, expired, relinquished, withdrawn, rejected, etc., from LR 2000 Lands Year End Report for selected time period.  Alaska authorizations are reported using respective case types and action codes from ALRS and year end reports.
System Interface/Data Elements:  LR 2000
Strategic Plan Mission Goal:  UIO.1.1 - Effectively manage and provide for efficient access and development
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Jim Burd WO310 202-452-5017
Project Code:  

Program Element HA
Perform Recreation Fee Site Deferred Maintenance
Examples/Notes:  THIS PROGRAM ELEMENT ONLY APPLIES TO THE DEFERRED MAINTENANCE ASSOCIATED WITH RECREATION FEE SITES (formerly referred to as Fee Demo). Any annual maintenance associated with Fee Sites must be coded to HB or HC as appropriate. Deferred maintenance costs for all NON-FEE recreation sites should be coded under HB or HC as appropriate. Note: Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
Recreation projects or management actions that perform corrective maintenance where scheduled maintenance has been deferred due to funding shortfalls. These are those on-the-ground actions performed at specific recreation fee sites/areas and that are recorded in FAMS/MAXIMO as corrective maintenance needs. The work includes all necessary actions to correct maintenance deficiencies. Sites are specific locations with a site number and a real property number identified in FAMS/MAXIMO. Report all costs related to the implementation of deferred maintenance work at recreation fee sites or areas regardless of funding source.

This work is specifically for deferred maintenance and must be in FAMS/MAXIMO, all proposed and accomplished work units must be coordinated through engineering to ensure work units are recorded and avoid double counting.

Unit of Measure:  Report the number of deferred maintenance projects completed at recreation fee sites. Requires identifying deferred maintenance needs, developing and implementing actions to correct maintenance deficiencies and reporting completion of these corrective actions. Local field offices will be required to track and report their progress.
System Interface/Data Elements:  Data elements may be partially reported In the FAMS/MAXIMO evolution of FIMS (Facility Inventory and Maintenance Management System).
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Brad Cownover/Elliot Ng WO-250/360, (202) 785-6574/452-7777
Project Code:  All costs associated with recreation fee demonstration projects should include the project code for the specific recreation pilot site.

Program Element HD
Mange Forest and Woodland Commercial Sales
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
This program element includes acres of forest and woodland commercial timber sale treatment for the primary purpose of providing opportunities for environmentally responsible commercial activity and/or increasing wood fiber production. Includes all timber sale treatments which are not otherwise reported under the Forest and Woodland Restoration Sales Applied program element (JE). 

Appropriate charges for commercial timber sale treatments include all costs associated with planning (including environmental clearances, NEPA, NHPA, Section 106, Section 7, VRM), preparing and implementing projects, including contract administration costs (but do not report any acres for contract administration under this or any other Workload Measure). Overhead and support costs may be coded to this program element.

Unit of Measure:  
Includes regeneration harvest and commercial thinning treatments within the Matrix under the Northwest Forest Plan or the Available Commercial Forest Land base (AVCFL) on Public Domain lands. These activities are designed primarily to increase fiber production and/or provide commercial opportunities. All timber sale projects funded by the Forest Ecosystem Health and Recovery Fund (subactivity 5900) must be coded to program element JE. 

Acres treated is the total number of acres yarded during the fiscal year, as reported in TSIS+. Field Offices should be careful not to duplicate reporting in other programs such as Rangeland Management, Wildlife Management, or Threatened and Endangered Species. 

Do not report commercial thinning (density management) treatments in Late Successional, Riparian, and other Reserves or withdrawals under the Northwest Forest Plan.

System Interface/Data Elements:  Commercial activities involving the sale of Timber and/or Special Forest Products must be reported in the Timber Sale Information System (TSIS). Timber sale volume offered (MBF/CCF) is a related performance statistic collected separately under the TSIS reporting system.
Strategic Plan Mission Goal:  UIO.4.3 - Optimize value through effective lease and permit management
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  John Stewart, WO 230, (202) 452-7759
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element HF
Restore and Protect Cultural/Paleo Properties
Examples/Notes:  None
Program Element Descriptions:  
Includes all labor and procurement costs associated with managing, stabilizing and protecting cultural properties and paleontological localities. This program element primarily relates to "bricks and mortar" stabilization, and specifically excludes all labor and procurement costs associated with on-the-ground monitoring.

Labor and operation costs of preparing project plans needed to carry out stabilization and protection projects should be charged to this program element, but project plans should not be counted as units of accomplishment.

Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  
Report numbers of properties receiving protection and or restoration to the nearest whole number. For properties receiving multiple management, stabilization and/or protection treatments, count each property only once. Include number of on-site interpretive developments, but not general interpretation like giving talks on-site. Do not report number of project plans developed.

Number of cultural properties and paleontological localities that have been managed, stabilized and/or protected as a result of on-the-ground activities. Do not report administrative actions, such as mineral withdrawals or monitoring that resulted in the protection of individual properties or localities. This program element will be used along with a four digit "PALE" project code to denote paleontological protection.

The Washington Office will aggregate the numbers from the States directly from MIS to determine Bureauwide totals. However, the State Office Cultural Resource Program Leader and/or the Paleontological Resource Program Leader is responsible for monitoring and verifying field office inputs throughout the fiscal year. The number of properties and localities managed, stabilized and protected by volunteers or cooperators should also be reported as units of accomplishments, regardless of whether any BLM labor or procurement costs are involved.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.3 - Reduce degradation and protect cultural and natural heritage resources
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Marilyn Nickels/Richard Brook, WO 240, (202) 452-0326
Project Code:  
PALE should be used to track Paleontological costs.

Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element HG
Adopt WH&B
Examples/Notes:  None
Program Element Descriptions:  
Includes all costs associated with the adoption of an animal: Advance site visits, promotional efforts and product development for public outreach, on-site for receipt, care, and loading animals, facility rental fees, auctioneer fees, paperwork at adoption event, screening applicants prior to adoption, data entry into WHBIS for adopted animal, handling or shipping of animals where sub-activity is 5210 or 5220 and program element is not capture, shipping costs from facilities to adoption events and return to facilities, secondary adoption through return, reassignment, exchange and repossession. 

This encompasses all work prior to an adoption event in preparation for that event. Subactivities 5210 and 5220 should be used with this program element when shipping animals to and from adoptions. 

Unit of Measure:  
Animal adopted through each Private Maintenance and Care Agreement [PMACA] 

The Field Office is responsible for input of accomplishment into MIS. Information on animals adopted and the adopter should be entered into WHBIS in a timely manner [within 30 days of event] at the Field Office. The events associated with each animal through adoption and the data for each adopter is entered by the Field Offices as each event occurs. Presently, the offices send a post-adoption report to WO-260 within two days of the adoption event for compilation into a manual tracking system created for budget and briefing purposes. 

System Interface/Data Elements:  Wild Horse and Burro Information System (WHBIS): The query should be on the following DEs to allow for the administering office location of the adoption: Fields: E54 Adoption Date FY, E52 Adoption Location.
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  John Fend/Tom Pogacnik, WO 260, (202) 452-0379
Project Code:  None

Program Element HI
Prepare/Hold WH&B
Examples/Notes:  None
Program Element Descriptions:  
All labor and operational costs associated with the care, preparation and holding of animals. 

Costs Include: All supplies and time related to sorting, handling and holding of animals at facility; feed, vet care and freeze marking; gelding; training; secondary preparation as a result of long-term holding such as hoof-trimming and vaccines/worming; supplemental feed; contracts or costs for feed and care; addition of new material such as gravel; costs of solid waste disposal; leases for facilities; data entry; documentation of animal health care records; humane destruction of old, injured, lame or sick animals; identification of new animals and disposition of dead animals; all costs associated with supporting research projects. Do not use Subactivity 5210 or 5220 in conjunction with this program element for shipping. 

Long term holding expenses are included in this program element; including those associated with contracting and NEPA review. 

Unit of Measure:  
Total number of animal days for all animals held or born in a facility. 

Field offices are responsible for timely entry into the MIS system. Information on animals removed and prepared should also be entered into WHBIS in a timely manner. Tracking with Data Base terminology, we enter data for animals prepared and marked and adopted; or prepared and marked and then death. The unique freeze mark is entered for each animal. The Field User contact for the electronic information system is Dick Stark, NARSC, RS-140, (303) 236-0157. The Field Office is responsible for input of accomplishment into MIS. 

Account for every animal which enters a facility for any reason and also every animal born in the facility. Animals should be accounted for as soon as they are entered into the WHBIS system, even if they are unbranded and unweaned. All animals in facilities should be reported for the total number of days they are there. Data for this element will be entered into the system within one (1) calendar day after animals arrive at each facility. Data will then be used to prepare monthly reports which will show how many animal days BLM is incurring in each facility. All facilities, no matter what size, will use this reporting system. 

System Interface/Data Elements:  The Wild Horse and Burro Information System (WHBIS) Fields: e3 capture date; e4 capture date FY; e5 capture location cd; e6 capture location name; e7 capture state; e8 capture district; e9 capture resource area; e10 capture method; e11 capture reason.
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  John Fend/Tom Pogacnik, WO 260, (202) 452-0379
Project Code:  None

Program Element HL
Apply Commercial Forest and Woodland Management
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
This program element includes acres of forest and woodland commercial reforestation and forest development treatment associated with providing opportunities for environmentally responsible commercial activity and/or increasing wood fiber production. Includes all reforestation and forest development treatments which are not otherwise reported under the Restore Forest and Woodland Restoration Through Development program element (JN). 

Appropriate charges for commercial reforestation and forest development treatments include all costs associated with planning (including environmental clearances, NEPA, NHPA, Section 106, Section 7, VRM), preparing and implementing projects, including contract administration costs (but do not report any acres for contract administration under this or any other Workload Measure). Overhead and support costs may be coded to this program element.

Unit of Measure:  
Includes reforestation and forest development treatments within the Matrix under the Northwest Forest Plan or the Available Commercial Forest Land base (AVCFL) on Public Domain lands. These activities are designed primarily to increase fiber production and/or provide commercial opportunities. Reforestation and forest development activities such as pre-commercial thinning, fertilization, pruning; mechanical crushing/chopping, machine and hand slash piling, lop and scatter, prescribed burning for site preparation or slash disposal; chemical site preparation; big game repellant (BGR) application, netting, tubing, electric fence, trapping, outplanting site fencing, or other animal damage controls; seedling planting, area seeding, etc.; are included. All reforestation and forest development projects funded by the Forest Ecosystem Health and Recovery Fund (subactivity 5900) must be coded to program element JN. 

Acres treated should be calculated using the actual acres where the treatment was accomplished on the ground during the fiscal year rather than the total landscape affected. Acres should be determined using professionally accepted ground survey or aerial photography interpretation techniques. Field Offices should be careful not to duplicate reporting in other programs such as Rangeland Management, Wildlife Management, or Threatened and Endangered Species. 

Do not report acres of reforestation or forest development accomplished under the terms of a timber sale contract. Report only the acres of treatment accomplished per service contract and/or Force Account project. For example, multiple service contracts in the same fiscal year - even if on the same piece of ground -- will also be considered as individual treatments with the acres for each treatment being reported. 

Do not report Prescribed Fire Treatments funded by subactivity 2823; site preparation or slash disposal work is prohibited under subactivity 2823. Subactivity 2823 funded treatments should be reported as Fuel Management Treatments Implemented (program element JM). Do not report reforestation and forest development treatments in Late Successional, Riparian, and other Reserves or withdrawals under the Northwest Forest Plan.

System Interface/Data Elements:  Commercial activities involving reforestation and forest development are reported in MicroSTORMs in western Oregon (O&C Forestry Program) and in the Forest Vegetation Information System (FORVIS) by the Public Domain Field Offices.
Strategic Plan Mission Goal:  UIO.4.2 - Enhance responsible use management practices
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  John Stewart, WO 230, (202) 452-7759
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element HM
Process Alaska Native Allotment Conveyances
Examples/Notes:  None
Program Element Descriptions:  
Alaska Native Allotments includes the following:

1. Resource data collection: (e.g., resource reports, field reports to verify location, use, and occupancy, and Certificates of Inspection and Possession, hazmat reports, etc).

2. Adjudication, including land status checks, application evaluation, docketing, etc.

3. Patent issuance or rejection of application.

Unit of Measure:  Number of parcels conveyed once conveyance document issued. Also number of parcels rejected and closed.

System Interface/Data Elements:  Alaska Lands Information
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Jeff Holdren, WO 350, (202) 452-7779
Project Code:  None

Program Element HN
Process Land Purchase/Donation
Examples/Notes:  None
Program Element Descriptions:  This program element includes all efforts to process Purchase/Donation of land or interests in land. Land Purchase/Donation costs include: preparation of Land and Water Conservation Fund (LWCF) funding requests; survey of property; mapping and Geographic Information System (GIS) services; LR2000 notation and maintenance; appraisal and appraisal review; hazardous materials (environmental site assessment (ESA) reports consistent with American Society of Testing and Materials (ASTM) standards) and NEPA documentation; negotiation; purchase of title commitments, title insurance, closing costs, recording fees, transfer fees, prepaid taxes and other title services; relocation, purchase consideration, training, travel associated with preparing purchase/donation proposals and processing purchase/donation actions.
Unit of Measure:  
Number of cases measure the number of purchases or donations completed, of land and/or interests in land (conservation easements, access easements, mineral rights, water rights, etc.) acquired through purchase or donation. Alaska counts are reported using respective case types and action codes from ALRS. Land exchange will be reported by cases using Program Element FM. 

Units are reported by the State Office once the Regional Solicitor provides final title opinion and LR2000 is noted. Includes land and interest in land purchased with LWCF appropriated funds. Information will be obtained by LR2000 and modified year end reports to include a specific breakdown of acquisitions by purchase or donation. Specify geographical Special Area in LR2000 if applicable. Data will be inputted by State Offices and gathered by the Washington Office.

System Interface/Data Elements:  
Computer systems accessed/used to collect measurements of performance, including LR 2000 and ALRS. 

CASE TYPES: Purchases: Limited to case types 210013 (FLPMA) and 210012 (King Range NCA) for all purchases occurring after October 21, 1976.

Donations: Limited to case type 211000.

Action Codes: 387; 865; 345; 967.

Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  David Beaver/ Jeff Holdren, WO 350, (202) 452-7788/7779
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element HO
Respond to Hazmat Risk Sites
Examples/Notes:  This program element is associated with emergency response support related to hazardous substance releases, clean-up actions associated with hazardous materials sites, clean-up actions associated with the release of petroleum not associated with currently operating oil fields, and restoration actions taken to restore natural resources damaged by hazardous substance releases. This Program Element does not cover manifesting or disposal of hazardous waste from a BLM facility or facility maintenance needed for environmental compliance. Those activities are found under Program Element HR. An example of emergency response support is providing oversight and assistance to a federal on scene coordinator for a spill from an oil tanker that has impacted BLM land (unit can be counted once the emergency response action is complete). Examples of clean-up actions are: removing drums of hazardous waste illegally dumped on BLM, removal of cyanide and caustic waste from a claimants property, installing a final cover on a landfill, cleanup of a mercury retort. An example of a corrective measure is cleaning up a problem oil pit under a 7003 RCRA order.
Program Element Descriptions:  
The following activities are associated with this program element.  All costs (labor and operations including equipment, travel, materials and contracts) associated with the planning, conducting, overseeing and documenting of the activities described below should be charged to this program element. 

1. Emergency response support actions, requested by a designated lead agency, in response to a hazardous substance release.

2. Clean-up actions (removal, remedial, and corrective measures) that have been approved in a record of decision (ROD) or action memorandum that is consistent with BLM Handbook 1703-1.  

3. Corrective measures taken in response to a an order under RCRA 7003 and cleanup actions taken for Underground Storage Tanks under RCRA.

4. Cleanup actions taken under the Oil Pollution Act (OPA) for petroleum releases that are not a result of currently operating oil fields.

5. Natural Resource Damage and Restoration (NRDAR) restoration actions. 

6. Community relations activities associated with emergency response support, clean-up actions and NRDAR restoration actions (described in 1, 2, and 3 above).

7. Preparing Closure/final reports.

8. Updating and maintaining administrative record and case files.

9. Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.

10. Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  
Units counted are the number of completed emergency support, clean-up and NRDAR restoration actions, described in 1, 2, 3, and 4 above, at hazardous materials sites. There may be more than one  unit per site.

All units described in this program element must be documented in writing and placed in appropriate case and administrative files before the unit can be counted.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Nancy Dean, WO 360, (202) 452-5056
Project Code:  
Must use the project code of   when working with Natural Resource Damage and Restoration (NRDAR) Sites.

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element HP
Remediate AML Physical Safety Hazards
Examples/Notes:  Redefined 2004
Program Element Descriptions:  
Remediation of physical safety hazards at AML includes closures of adits and shafts, backfilling of highwalls, drainage of impoundments, removal of leftover equipment and debris, and revegetation to help offset erosion and improve land stability.  Direct remediation actions at sites where a death or injury has occurred, at officially-designated recreation areas, at priority watersheds, and where needed to support land use planning and special use designations.

Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  Report sites where remediation actions have been completed. Temporary remediating measures are excluded from counting as a unit of accomplishment for HP.  An AMLIS record comprises a site. AMLIS records include 200 fields that quantify in detail the various adits, shafts, pits, dumps, tailings, structures, access and other associated mining and exploration-related features that comprise the overall site. Report sites remediated in phases over multiple years once all phases are finished.  Note:  sites where only mitigation or other temporary measures have been taken should be reported under BH.
System Interface/Data Elements:  SO's reconcile AMLIS, MIS and cost accounting system reports quarterly.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  George Stone, WO 360, (202) 452-5087
Project Code:  
Code sites into the cost accounting system.

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element HQ
Mitigate Other Hazards
Examples/Notes:  This program element is associated with the mitigation of natural and man-made situations that pose health, safety and/or environmental risk(s) to the public. Examples include cast away equipment, abandoned structures, solid waste dumps, weakened dams, unexploded ordnance, unstable slopes, potential rock slides, and caves. This program element does not include emergency response support related to hazardous substance releases nor clean-up actions associated with hazardous materials sites.  Those activities are covered under Program Element HO. Abandoned mine safety hazards are covered under Program Element HP.
Program Element Descriptions:  
The following activities are associated with this program element.  All costs (labor and operations including equipment, travel, materials and contracts) associated with the planning, conducting, overseeing and documenting of the activities described below should be charged to this program element. 

1. Mitigation actions that have been identified in an assessment or evaluation, and documented in a ROD or memorandum located in a site case or administrative file.  

2. Notification activities associated with mitigation actions.  

3. Preparing closure reports and updating and maintaining administrative or case record files. 

4. Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.

5. Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  
The number of other hazards or risk sites mitigated during the fiscal year. Note: Activities associated with hazardous material sites or hazardous substance releases are reported under Program Element HO.

All units described in this program element must be documented in writing and placed in appropriate case and administrative files before the unit can be counted.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Nancy Dean, WO 360, (202) 452-5056.
Project Code:  Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element HT
Ensure Fire Preparedness
Examples/Notes:  None
Program Element Descriptions:  
All work associated with preparing for wildland fire.

Includes all labor and operational costs of planned and predictable wildland fire management elements [excluding fuel treatments (JM), suppression (HU) and rehabilitation (JL)] in an average annual season as defined in approved State and Field Office fire management plans. Includes the costs of hiring and training personnel, detection activities, construction and maintenance of support facilities, purchase of and contracting for equipment, supplies, support, planning and coordination, policy development and oversight, research, and interagency coordination and direction. Includes the costs of the first eight hours of regular time up to 40 hours per week of all employees coding their regular time to this activity that are assigned to wildland fire duties.

This program element is to be used for the costs associated with escalated preparedness (severity) that are required due to abnormally high or extreme fire danger, or fire seasons that start earlier than planned in the fire management plan or last longer than planned in the fire management plan.

Work on Fire Management Activity Plans should be coded to program element DD.

Unit of Measure:  Number of fire management units at normal unit strength.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.1 - Improved fire management
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Lynn Willoughby/Ed Lewis, FA 600, (208) 387-5168/5166
Project Code:  A fire or project number is required when assigned to wildland fire operations activities (suppression operations, emergency rehabilitation, and hazardous fuels reduction) or when coding to approved and funded deferred maintenance projects.

Program Element HU
Suppress Wildland Fire
Examples/Notes:  None
Program Element Descriptions:  
Responding to unwanted and unplanned wild fires with the intention of controlling them to avoid loss of life and property, natural resources, and social and economic values.  Suppression responses are consistent with the direction outlined in approved fire management plans.  

Labor and other costs associated with the suppression of unplanned and unwanted wildland fires include: 

· salaries and benefits of firefighting and support personnel (excluding the base 8 hours of regular time each day up to 40 hours per week for fire personnel and including base 8 for non-fire personnel who are working on a fire suppression operation) 

· aircraft operations, logistical and subsistence support costs for all employees assigned to the fire, 

· supplies and equipment (including replacement of lost or destroyed capitalized and expendable equipment covered by a board of survey action), 

· contracts for goods and services, rental of equipment and facilities, associated logistical support, and measures taken to correct damages resulting from actions taken to suppress the wildfire. 

· costs associated with investigation and review activities related to specific wildland fires 

· costs of returning suppression equipment to a serviceable condition. 

· costs associated with escalated preparedness (severity) that is required due to abnormally high or extreme fire danger, or fire seasons that start earlier than planned in the fire management plan or last longer than planned in the fire management plan.

Includes law enforcement duties including patrol, enforcement, and/or investigative activities related to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program element.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  
The Field Office Manager is responsible for reporting the number of acres burned. This is accomplished by completing form (Individual Fire Report) DI-1202 and electronically transferring the information to FA-100. Number of acres burned is a required data element within the Individual Fire Report. 

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the DI-1202. The Individual Fire Form, DI-1202, is completed 20 days after each fire is declared out. 

System Interface/Data Elements:  The output (acres burned) is input into the Fire Reporting application in the web based Wildland Fire Management Information System hosted by NIFC.
Strategic Plan Mission Goal:  SIO.1.1 - Improved fire management
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Tom Boatner, FA 300 (208) 387-5060
Project Code:  
Project code is required for all suppression expenditures. The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the DI-1202. The Individual Fire Form, DI 1202, is completed 20 days after each fire is declared out.

Law Enforcement: when patrolling, please use PTRL; when doing an investigation for this program element, please use INVS project code.

Program Element HV
Provide Geographic products/services
Examples/Notes:  Costs associated with spatial products and services that CANNOT be coded directly to other program elements are coded to HV. All costs for products and services that CAN be identified directly with a planning, inventory, authorization, implementation or monitoring effort must be coded to the correct program element.
Program Element Descriptions:  
Geographic Products and Services includes mapping science product support, coordination with users to develop product specifications, collection and compilation of data, producing geo-spatial products, reproduction services, supporting plotter operations and plot outputs, product review and acceptance, product distribution and storage. Work also includes production of hard copies and digital maps, custom applications such as user interfaces and templates. Costs associated with incorporating GIS requirements into the development of other systems are included. Base map as a back drop for multiple programs may be included. 

Geographic products and services include: GIS spatial product support, meetings with users to discuss requirements, spatial analysis, design, outputs, supporting plotter operations and plot outputs and document analysis. Also includes providing Spatial Database Administration, maintenance integrity of all data layers, design, document and management of data layers in: Arc Librarian, Arc Work spaces or SDE, and managing spatial attributes in Informix, Info, MS Access, and/or dbfs. 

The work also includes development of spatial productivity tools and applications, users/managers meetings, requirements definitions writing AMLs, ArcView projects, Avenue scripts or other tools; Testing, documentation and training, maintenance of tools/applications. Work such as development and maintenance of geo-spatial Standards & Guides; FGDC, data collection, attribution, administration and access issues is appropriate. Also includes management of Arc coverages previously transferred from GCDB. 

Costs associated with spatial products and services by GCDB processes should be coded to program elements BL or BM. Digital base maps for planning should be coded to the "D" program elements. 

Installation, training and upgrading systems should be coded to XB. 

Unit of Measure:  There is no output defined for this program element that provides meaningful unit cost information. However, numerous valuable products and services are provided as a result of GIS support work.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  1.05 - Provide Land, Resource Title Info
BLM Work Process:  5 - Implement BLM-initiated Actions
National Program Element Contact:  Pat Green, WO 210, (202) 452-7763
Project Code:  Indian Trust Activities and Programs (TRST) for all work, including consultation, associated with Indian Trust including: trust programs on Indian lands (cadastral survey and minerals on trust lands) assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Note, when two project codes are in conflict including TRST, use TRST.

Program Element HX
Patent Alaska State Conveyances
Examples/Notes:  None
Program Element Descriptions:  Alaska State Conveyances includes: Adjudication, including land status checks, application evaluation, docketing and patent issuance or application rejection.
Unit of Measure:  Acres of land conveyed once conveyance document issued. Data will be that information which is collected at EOY for Public Land Statistics.
System Interface/Data Elements:  Alaska Lands Information
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Brenda Zenan, DSD Conveyance Management, (907) 271-4591
Project Code:  None

Program Element HY
Patent Alaska Native Corp Conveyances
Examples/Notes:  None
Program Element Descriptions:  AK Native Corporation Conveyances includes: adjudication, including land status checks, application evaluation, mineral reports docketing, conveyance (patent) document issuance or application rejection.
Unit of Measure:  Acres of land conveyed once conveyance document issued. Data will be that information which is collected at EOY for public land Statistics.
System Interface/Data Elements:  Alaska Lands Information
Strategic Plan Mission Goal:  SIO.1.4 - Promote respect for private property
BLM Work Process:  4e - Acquire or convey interests in land or water
National Program Element Contact:  Brenda Zenan, DSD Conveyance Management, (907) 271-4591
Project Code:  None

Program Element IA
Recreation Site Annual Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with annual maintenance should be a reflected in this program element (PE).
Program Element Descriptions:  
A Recreation Site is an area developed and maintained to enhance recreation opportunities and includes any buildings, other facilities and improvements.  Costs charged to this program element must be associated with annual maintenance of these sites. For Recreation Site deferred maintenance use program element IB and Recreation Site construction use program element IC.  Additionally, all costs associated with deferred maintenance for recreation fee sites must be charged to program element HA.  

These costs include labor, procurement, acquisition and equipment for project planning (including any required site reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, operations (e.g. utilities, lawn care, sewage, janitorial service) and maintenance of the physical site, signage, accessibility retrofits and enhancements, energy conservation, inspections, corrective actions in response to CASHE audits, conducting condition assessments, contract supervision, and related upkeep of property and the Facilities Asset Management System (FAMS).  Costs for maintenance of signs associated with a Recreation Site may be reflected in this PE.  Benefiting activities are responsible for funding any of the program-specific site reviews, clearances and permits that are required. Includes ANCSA 17(b) site easements. 

Labor costs for managing and operating a recreation site are charged to the benefiting activity.  Cost of managing the interpretative program and associated displays should be charged to the appropriate Program Element.

Unit of Measure:  Number of recreation sites physically maintained to assigned maintenance levels. These activities include maintenance, costs of labor, materials, supplies, travel and equipment. Activities such as condition assessments and inspections are also included.  Maintenance Level 1 or similarly undeveloped sites will not be considered a unit of measure for the PE unless actual maintenance activities are performed at the site.  A particular site may have more than one maintenance project, and, therefore, may be maintained multiple times.  However, a given site can only be reported in as one site annually.
System Interface/Data Elements:  The FAMS lists each recreation site and associated improvements, condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS. No other project numbers are required for annual maintenance.

Program Element IB
Recreation Site Deferred Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with deferred maintenance should be a reflected in this program element (PE).
Program Element Descriptions:  
A Recreation Site is an area developed and maintained to enhance recreation opportunities and includes any buildings, other facilities and improvements.  Costs charged to this program element must be associated with deferred maintenance needs of these sites.  Costs for performance of annual maintenance at a recreation site should be charged to program element IA and new construction program element IC.  Additionally, all costs associated with deferred maintenance for recreation fee sites must be charged to program element HA.  

These costs include labor, procurement, acquisition and equipment for project planning (including any required site reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection of the physical site, signage, accessibility retrofits, corrective actions in response to CASHE audits, contract supervision, and related upkeep of property and the Facilities Asset Management System (FAMS).  Costs of deferred maintenance of signs associated with a Recreation Site may be reflected in this PE.  Benefiting activities are responsible for funding any of the program-specific site reviews, clearances and permits that are required.  Includes ANCSA 17(b) site easements. 

Labor costs for managing and operating a recreation site are charged to the benefiting activity.  Cost of managing the interpretative program and associated displays should be charged to the appropriate program element.

Unit of Measure:  Number of assets at the recreation sites physically improved through the use of deferred maintenance funding (e.g., each asset - building, parking lot, fish cleaning station, boat launch - for which deferred maintenance identified within FAMS was corrected). These activities may include deferred maintenance costs of labor, materials, supplies, travel, contract oversight, contract inspection and monitoring, and equipment.
System Interface/Data Elements:  The FAMS lists each recreation site and associated improvements, condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Deferred maintenance project costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS.

Program Element IC
Recreation Site Construction
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with new construction should be a reflected in this program element (PE).
Program Element Descriptions:  
A Recreation Site is an area developed and maintained to enhance recreation opportunities and includes any buildings, other facilities and improvements.  Costs charged to this program element must be associated with new construction for these sites.  Costs for performance of annual maintenance at a recreation site should be charged to program element IA and deferred maintenance to program element IB.  Additionally, all costs associated with deferred maintenance for recreation fee sites must be charged to program element HA.  

These costs include labor, procurement, acquisition and equipment for project planning (including any required site reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection of the physical site, signage, accessibility retrofits and enhancements, energy conservation, corrective actions in response to CASHE audits, contract supervision, and related upkeep of property and the Facilities Asset Management System (FAMS).  Benefiting activities are responsible for funding any of the program-specific site reviews, clearances and permits that are required.  Includes ANCSA 17(b) site easements. 

Labor costs for managing and operating a recreation site are charged to benefiting activity.  Cost of managing the interpretative program and associated displays should be charged to the appropriate program element.

Unit of Measure:  Number of new assets at the recreation sites constructed (e.g., each asset - building, parking lot, fish cleaning station, boat launch). These activities include new construction costs of labor, materials, supplies, travel, contract inspection and monitoring, and equipment.
System Interface/Data Elements:  The FAMS lists each recreation site and associated improvements, condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Construction project costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS.

Program Element ID
Trail Annual Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with the annual maintenance of trails should be reflected in this program element (PE)
Program Element Descriptions:  
Costs charged to this program element must be associated with annual maintenance of trails.  These costs include labor, procurement, acquisition and equipment costs for project planning (including reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, maintenance, conducting condition assessments, maintenance of signs, accessibility retrofits and enhancements and upkeep of the Facilities Asset Management System (FAMS) database.  Costs associated with deferred maintenance for trails should utilize program element IE and costs for construction of trails program element IF.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Miles of trail physically maintained to assigned maintenance level.  These activities include maintenance with a cost for labor, travel, materials, supplies and equipment.  Activities such as condition assessments and inspections are included.  A particular trail segment may have more than one maintenance project, and may be maintained multiple times during the year. However, that trail segment will only be reported (to the nearest mile) one time.  Maintenance Levels 1 trails will not be considered a unit of measure for the PE unless annual maintenance activities are performed.  Includes maintenance of ANCSA 17(b) trail easements.
System Interface/Data Elements:  The FAMS lists each trail, its condition, maintenance level, and annual/deferred maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.  No other project numbers are required for annual maintenance.

Program Element IE
Trail Deferred Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with the deferred maintenance of trails should be reflected in this program element (PE)
Program Element Descriptions:  
Costs charged to this program element must be associated with deferred maintenance work on trails.  These costs include labor, procurement, acquisition and equipment costs for project planning (including reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, and related activities associated with correcting deferred maintenance needs for trails.  Costs associated with annual maintenance including the performance of condition assessments for trails should utilize program element ID and costs for construction of trails program element IF.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Miles of trail physically improved through removal of deferred maintenance on the trail.  These activities include deferred maintenance costs for labor, travel, materials, supplies, contract oversight, contract supervision and inspection, and equipment.  A particular trail segment may have more than one deferred maintenance project, however, that trail segment will only be reported (to the nearest mile) one time.  Includes maintenance of ANCSA 17(b) trail easements.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) lists each trail, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Deferred maintenance project costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IF
Trail Construction
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with the new construction of trails should be reflected in this program element (PE)
Program Element Descriptions:  
Costs charged to this program element must be associated with new construction of trails.  These costs include labor, procurement, acquisition and equipment costs for project planning (including reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, and associated construction. Costs associated with annual maintenance (including condition assessments) should utilize program element ID and deferred maintenance for trails should utilize program element IE.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Miles of trail physically constructed (to the nearest mile).  These activities include construction costs for labor, travel, materials, supplies, contract oversight, and equipment.  Includes maintenance of ANCSA 17(b) trail easements.
System Interface/Data Elements:  he Facilities Asset Management System (FAMS) lists each trail, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  RIO.1.4 - Enhance the quality of recreation opportunities
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Construction projects costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IG
Bridge Annual Maintenance
Examples/Notes:  Heavy equipment rental and WCF (user and fixed ownership rates) costs associated with annual maintenance should be reflected in this program element (PE).
Program Element Descriptions:  
Bridge maintenance costs (labor, procurement, and equipment) charged to this program element include: (1) annual maintenance, (2) structural inspections, (3) survey and design, (4) project planning (including any site reviews, clearances and permits not previously completed), (5) Contract preparation and inspection (6) Condition Assessments.  Inspections are preformed to comply with statutory/regulatory requirements, assess the structural integrity/functionality, and identify deferred maintenance corrective measures.  Maintenance is performed to rectify deficiencies, and ensure that structures are maintained to assigned maintenance levels.  Costs for correcting deferred maintenance not completed as part of the annual maintenance process should be captured in program element IH.  Costs for new construction should be captured in program element II.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Number of bridges physically maintained to assigned maintenance level.  These activities include maintenance with costs for labor, materials, supplies and equipment.  Activities such as condition assessments and inspections are included.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) list each bridge, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the database and submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS. No other project numbers are required for annual maintenance.

Program Element IH
Bridge Deferred Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with deferred maintenance should be reflected in this program element (PE).
Program Element Descriptions:  
Bridge deferred maintenance costs (labor, procurement, labor and equipment) charged to this program element include: (1) survey and design, (2) project planning (including any site reviews, clearances and permits not previously completed), (3) contract preparation and inspection.  Deferred maintenance is performed to rectify deficiencies, and ensure that structures are maintained to assigned maintenance levels.  Costs for performing annual maintenance (including condition assessments) should be captured in program element IG.  Costs for construction should be captured in program element II.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Number of bridges physically improved through the correction of deferred maintenance.  These activities include costs for labor, materials, supplies and equipment.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) list each bridge, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the database and submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Deferred maintenance projects costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element II
Bridge Construction
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with new construction should be reflected in this program element (PE).
Program Element Descriptions:  
Bridge construction costs (labor, procurement, and equipment) charged to this program element include: (1) survey and design, (2) project planning (including any site reviews, clearances and permits not previously completed), (3) contract preparation and inspection.  Costs for annual maintenance (including condition assessments) should be captured in program element IG and costs for correcting deferred maintenance not completed as part of the annual maintenance process should be captured in program element IG and deferred maintenance in IH.  

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Number of new bridges constructed.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) list each bridge, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the database and submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Construction projects costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IJ
Dam Annual Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with annual maintenance should be reflected in this program element (PE).
Program Element Descriptions:  
Dam maintenance costs (labor, procurement, and equipment) charged to this program element include: (1) annual maintenance, (2) inspections, (3) survey and design, (4) project planning (including any site reviews, clearances and permits not previously completed), (5) contract preparation and inspection (6) Condition Assessments.  Inspections are preformed to comply with statutory/regulatory requirements, assess the structural integrity/functionality, and identify deferred maintenance corrective measures.  Maintenance is performed to rectify deficiencies, and ensure that structures are maintained to assigned maintenance levels.  Costs for correcting deferred maintenance not completed as part of the annual maintenance process should be captured in program element IK.  Costs for new construction should be captured in program element IL.  

This program element covers only those dams that meet the National Dam Safety Programs Act criteria for size and capacity, FEMA 333 (Federal Guidelines for Hazard Potential Classification Systems for Dams), and Federal Guidelines on Dam Safety.  All other smaller “resource” type dams are covered under other PEs such as JA, JB, JC, JH or JI.  

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Number of dams physically maintained to assigned maintenance level.  These activities include maintenance with costs for labor, materials, supplies and equipment.  Activities such as condition assessments and inspections are included.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) list each bridge, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the database and submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS. No other project numbers are required for annual maintenance.

Program Element IK
Dam Deferred Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with deferred maintenance should be reflected in this program element (PE).
Program Element Descriptions:  
Dam deferred maintenance costs (labor, procurement, labor and equipment) charged to this program element include: (1) survey and design, (2) project planning (including any site reviews, clearances and permits not previously completed), (3) contract preparation and Inspection.  Deferred maintenance is performed to rectify deficiencies, and ensure that structures are maintained to assigned maintenance levels.  Costs for performing annual maintenance (including condition assessments) should be captured in program element IJ.  Costs for construction should be captured in program element IL.

This program element covers only those dams that meet the National Dam Safety Programs Act criteria for size and capacity, FEMA 333 (Federal Guidelines for Hazard Potential Classification Systems for Dams), and Federal Guidelines on Dam Safety.  All other smaller “resource” type dams are covered under other PEs such as JA, JB, JC, JH or JI.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Number of dams physically improved through the correction of deferred maintenance.  These activities include costs for labor, materials, supplies and equipment.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) list each bridge, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the database and submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Deferred maintenance projects costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IL
Dam Construction
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with new construction should be reflected in this program element (PE).
Program Element Descriptions:  
Dam construction costs (labor, procurement, and equipment) charged to this program element include: (1) survey and design, (2) project planning (including any site reviews, clearances and permits not previously completed), (3) Contract preparation and Inspection.

Costs for annual maintenance (including condition assessments) should be captured in program element IJ and costs for correcting deferred maintenance not completed as part of the annual maintenance process should be captured in program element IK. 

This program element covers only those dams that meet the National Dam Safety Programs Act criteria for size and capacity, FEMA 333 (Federal Guidelines for Hazard Potential Classification Systems for Dams), and Federal Guidelines on Dam Safety.  All other smaller “resource” type dams are covered under other PEs such as JA, JB, JC, JH or JI. 

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Number of new dams constructed that meet the National Dam Safety Programs Act criteria for size and capacity, FEMA 333 (Federal Guidelines for Hazard Potential Classification Systems for Dams), and Federal Guidelines on Dam Safety.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) list each bridge, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the database and submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Construction projects costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IM
Administratie Site Annual Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with annual maintenance should be a reflected in this program element (PE)
Program Element Descriptions:  
An Administrative Site (i.e., office buildings, warehouse facilities, fire facilities, etc.) includes the entire site and the buildings, other BLM owned facilities and improvements to enhance site use.  Costs charged to this program element must be associated with annual maintenance of these sites.  Administrative Site deferred maintenance is contained within program element IN and Administrative Site construction in program element IO. 

These costs include labor, procurement, acquisition and equipment for project planning (including any required site reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, and maintenance of the physical site, signage, accessibility retrofits and enhancements, energy conservation, inspections, corrective actions in response to CASHE audits, conducting condition assessments, contract supervision, and related upkeep of property and the Facilities Asset Management System (FAMS).  Costs for maintenance of signs associated with an Administrative Site may be reflected in this PE.  Benefiting activities are responsible for funding any of the program-specific site reviews, clearances and permits that are required.  Includes ANCSA 17(b) site easements.

Only use IM for BLM owned facilities.  Use program element XC for maintenance and upgrading the electronic equipment on BLM communication towers. This program element (IM) should be used for all BLM owned or controlled tower annual maintenance.  Labor costs for managing and operating an administrative site are charged to the benefiting activity.  Operations work such as utilities, lawn care, sewage, janitorial service should be charged to XG. Cost of managing the interpretative program and associated displays should be charged to the appropriate program element.

Unit of Measure:  Number of administrative sites physically maintained to assigned maintenance levels.  These activities include maintenance, costs of labor, materials, supplies, travel and equipment.  Activities such as condition assessments and inspections are also included.  Maintenance Level 1 or similarly undeveloped sites will not be considered a unit of measure for the PE unless actual maintenance activities are performed at the site.  A particular site may have more than one maintenance project, and therefore be maintained multiple times.  However, a given site can only be reported in as one site annually.
System Interface/Data Elements:  The FAMS lists each administrative site and associated improvements, condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS. No other project numbers are required for annual maintenance.

Program Element IN
Administrative Site Deferred Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with deferred maintenance should be a reflected in this program element (PE)
Program Element Descriptions:  
An Administrative Site (i.e., office buildings, warehouse facilities, fire facilities, etc.) includes the entire site and the buildings, other BLM owned facilities and improvements to enhance site use.  Costs charged to this program element must be associated with deferred maintenance needs of these sites.  Costs for performance of annual maintenance at an administrative site should be charged to program element IM and construction efforts to program element IO.  

These costs include labor, procurement, acquisition and equipment for project planning (including any required site reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection of the physical site, signage, accessibility retrofits, corrective actions in response to CASHE audits, contract supervision, and related upkeep of property and the Facilities Asset Management System (FAMS).  Costs of deferred maintenance of signs associated with a Recreation Site may be reflected in this PE.  Benefiting activities are responsible for funding any of the program-specific site reviews, clearances and permits that are required.  Includes ANCSA 17(b) site easements. 

Only use IN for BLM owned facilities.  Use program element XC for maintenance and upgrading the electronic equipment on BLM communication towers.  This program element (IN) should be used for all BLM owned or controlled tower deferred maintenance.  Labor costs for managing and operating an administrative site are charged to the benefiting activity.  Cost of managing the interpretative program and associated displays should be charged to the appropriate Program Element.

Unit of Measure:  Number of assets at the administrative site physically improved through the use of deferred maintenance funding (e.g., each asset - building, parking lot, tower, aircraft apron - for which deferred maintenance identified within FAMS was corrected). These activities may include deferred maintenance costs of labor, materials, supplies, travel, contract oversight, contract inspection and monitoring, and equipment.
System Interface/Data Elements:  The FAMS lists each administrative site and associated improvements, condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Deferred maintenance project costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS.

Program Element IO
Administrative Site Construction
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with new construction should be a reflected in this program element (PE).
Program Element Descriptions:  
An Administrative Site (i.e., office buildings, warehouse facilities, fire facilities, etc.) includes the entire site and the buildings, other BLM owned facilities and improvements to enhance site use. Costs charged to this program element must be associated with new construction for these sites.  Costs for performance of annual maintenance at an administrative site should be charged to program element IM and deferred maintenance to program element IN.  

These costs include labor, procurement, acquisition and equipment for project planning (including any required site reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection of the physical site, signage, accessibility retrofits and enhancements, energy conservation, corrective actions in response to CASHE audits, contract supervision, and related upkeep of property and the Facilities Asset Management System (FAMS).  Benefiting activities are responsible for funding any of the program-specific site reviews, clearances and permits that are required.  Includes ANCSA 17(b) site easements. 

Only use IO for BLM owned facilities.  Use program element XC for maintenance and upgrading the electronic equipment on BLM communication towers.  This program element (IO) should be used for all BLM owned or controlled tower construction.  Labor costs for managing and operating an administrative site are charged to the benefiting activity.

Unit of Measure:  Number of new assets at the administrative site constructed (e.g., each asset   - building, parking lot, tower, aircraft apron). These activities may include new construction costs of labor, materials, supplies, travel, contract oversight, contract inspection and monitoring, and equipment.
System Interface/Data Elements:  FAMS lists each administrative site and associated improvements, condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360
Project Code:  Construction project costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS.

Program Element IP
Road Annual Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with the annual maintenance of roads should be reflected in this program element (PE).
Program Element Descriptions:  
Costs charged to this program element must be associated with annual maintenance of roads.  These costs include labor, procurement, acquisition and equipment costs for project planning (including reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, maintenance, conducting condition assessments, maintenance of signs, accessibility retrofits and enhancements and upkeep of the Facilities Asset Management System (FAMS) database.  Costs associated with deferred maintenance for roads should utilize program element IQ and costs for construction of roads program element IR.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Miles of road physically maintained to assigned maintenance level.  These activities include maintenance with a cost for labor, travel, materials, supplies and equipment.  Activities such as condition assessments and inspections are included.  A particular road segment may have more than one maintenance project, and may be maintained multiple times during the year.  However, that road segment will only be reported (to the nearest mile) one time.  Maintenance Levels 1 roads will not be considered a unit of measure for the PE unless annual maintenance activities are performed.  Includes maintenance of ANCSA 17(b) road easements.
System Interface/Data Elements:  The (FAMS) lists each road, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360/Mark Goldbach, WO-250
Project Code:  Track the cost of Endangered Species Act Section 7 consultation, informal or formal, when required in association with this program element, using project code SECS.  No other project numbers are required for annual maintenance.

Program Element IQ
Road Deferred Maintenance
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with the deferred maintenance of roads should be reflected in this program element (PE).
Program Element Descriptions:  
Costs charged to this program element must be associated with deferred maintenance work on roads.  These costs include labor, procurement, acquisition and equipment costs for project planning (including reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, and related activities associated with correcting deferred maintenance needs for roads.  Costs associated with annual maintenance including the performance of condition assessments for roads should utilize program element IP and costs for construction of roads program element IR.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Miles of road physically improved through removal of identified deferred maintenance on the road.  These activities include deferred maintenance costs for labor, travel, materials, supplies, contract supervision and inspection, and equipment.  A particular road segment may have more than one deferred maintenance project, however, that road segment will only be reported (to the nearest mile) one time.  Includes maintenance of ANCSA 17(b) road easements.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) lists each road, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360//Mark Goldbach, WO-250
Project Code:  Deferred maintenance project costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IR
Road Construction
Examples/Notes:  Heavy equipment and WCF (user and fixed ownership rates) costs associated with the new construction of roads should be reflected in this program element (PE).
Program Element Descriptions:  
Costs charged to this program element must be associated with new construction of roads.  These costs include labor, procurement, acquisition and equipment costs for project planning (including reviews, clearances and permits not previously completed), survey and design, contract preparation and inspection, and associated construction.  Costs associated with annual maintenance (including condition assessments) should utilize program element IP and deferred maintenance for roads should utilize program element IQ.

Benefiting activities are responsible for funding any of the program-specific reviews, clearances and permits that are required.

Unit of Measure:  Miles of road physically constructed (to the nearest mile). These activities include new construction costs for labor, travel, materials, supplies, contract oversight, and equipment.  Includes maintenance of ANCSA 17(b) road easements.
System Interface/Data Elements:  The Facilities Asset Management System (FAMS) lists each road, its condition, maintenance level, and maintenance needs.  State engineers are responsible for quality control of the FAMS database and for submitting, in accordance with established procedures, annual accomplishments and updated condition ratings for required periodic reports.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Elliot Ng, WO-360//Mark Goldbach, WO-250
Project Code:  Construction projects costs must use the four digit project number required by the funding sub-activity. Track the cost of Endangered Species Act Section 7 consultation, informal or formal, in association with this program element using project code SECS.

Program Element IT
Manage Naturally Occurring Fires for Natural Resource Benefits
Examples/Notes:  

Program Element Descriptions:  

Unit of Measure:  

System Interface/Data Elements:  

Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  

Project Code:  

Program Element JA
Apply Shrub/Grass Vegetation Treatments
Examples/Notes:  Acres of vegetation and/or soil treatments implemented in shrubland and/or grassland ecosystems to benefit the following: wildlife species, botanical resources, threatened, endangered or BLM special status species of plants and animals, watershed health, livestock grazing, wild horse or burro habitat and multiple resource needs. Treatments typically are spatial vegetation and/or soil manipulations modifying ecological processes, including restoration projects. Projects, on the other hand, are typically constructed (see JB) at a given point on the ground and require periodic maintenance (see JC) to continue to function. If a treatment is applied to the same acreage at some point in time, then this action would be considered another treatment and coded/reported under this program element.
Program Element Descriptions:  
Shrub and Grassland Vegetation Treatments Applied includes all labor and operating costs associated with the reportable unit such as: project planning, environmental assessments, cultural/heritage resource clearances and T & E species reviews and consultations. Preparation of Rangeland Improvement Permit or Cooperative Rangeland Improvement Agreement, survey and design, easement acquisitions as necessary, work preparation, supply acquisitions, treatment costs, cleanup at completion, labor in the field and the office, GIS support, data management support, contracts/interagency agreements, equipment purchase/lease/rental.

Wildlife and botanical/plant treatments include site manipulations to promote growth and/or vigor of certain plants, and vegetation types specifically designed as a result of wildlife /plant habitat or watershed analysis. Includes grasshopper and Mormon cricket control. Do not report integrated weed management treatments, as they are reported elsewhere (see JD). Report wildlife, botanical or watershed treatments in forested ecosystems under program element JE. Treatments coded/reported here must be in accordance with approved management plans, but do not have to originate in any specific type of plan.

Unit of Measure:  
Report by the number of acres by treatment area. 

Report by the number of acres by treatment area. Report accomplishment in MIS after treatment has been implemented on the ground and the RIP database has been completed.

System Interface/Data Elements:  The Rangeland Improvement Project System (RIPS) resides on stand alone microcomputers (RIPS/140) in the field offices. Commercial activities involving the sale of Timber and/or Special Forest Products must also be reported in the Timber Sale Information System (TSIS).
Strategic Plan Mission Goal:  UIO.3.2 - Enhance responsible use management practices
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Range: Dick Mayberry, WO 220, (202) 452-7750, Wildlife: Cal McCluskey, WO 320, (208) 373-4042
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JB
Construct Srub/Grass/PJ/Forest Projects
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
Includes all labor and operating costs associated with the reportable unit such as: Planning for the project; equipment purchase/lease/rental; environmental assessments, Cultural/Heritage resources clearances and T & E species reviews and consultations. Preparation of Rangeland Improvement Permit or Cooperative Rangeland Improvement Agreement; survey and design, easement acquisitions as necessary, work preparation, supply acquisitions, construction costs, cleanup at completion; labor in the field and the office, GIS support, data management support and contracts/interagency agreements. 

Number of projects in shrublands, grasslands, pinyon juniper woodland and forested vegetation types that were constructed to benefit the following: wildlife species, botanical resources, Threatened, Endangered or BLM Special Status Species of Plants and Animals, watershed health, livestock grazing, wild horse or burro habitat and multiple resource needs. This measure includes new projects with contributed funds. Projects are typically constructed at a given point on the ground and require periodic maintenance (PE=JC) to continue to function. Treatments, on the other hand, typically are spatial vegetation and/or soil manipulations modifying ecological processes (PE= JA). 

Wildlife and botanical/plant projects include spring developments, fencing for protection of critical wildlife/plant areas, guzzler installation, nesting platforms, erosion control structures, etc. and are designed as a result of wildlife/plant habitat or watershed analysis. 

Unit of Measure:  
Number of projects where construction is completed during the fiscal year. 

Report by actual number of projects implemented. RIPS captures the data within the controls of the program data screens. Bureau Policy requires entry of all new projects into RIPS. 

System Interface/Data Elements:  The Rangeland Improvement Project System (RIPS) reside on stand alone microcomputers in the field offices. Commercial activities involving the sale of Timber and/or Special Forest Products must also be reported in the Timber Sale Information System (TSIS).
Strategic Plan Mission Goal:  UIO.3.2 - Enhance responsible use management practices
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Wildlife, Cal McCluskey (208) 373-4042, Dick Mayberry (202) 452-7750
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation. Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Program Element JC
Maintain Shrub/Grass/PJ/Forest Projects
Examples/Notes:  None
Program Element Descriptions:  
Shrub, Grassland, PJ, Forest Projects Maintained covers work associated with maintenance of projects in shrubland, grassland, pinyon juniper woodland and forested vegetation types that are maintained to benefit the following: wildlife species; botanical resources; threatened, endangered or BLM special status species of plants and animals; watershed health; livestock grazing; wild horse or burro habitat; and, multiple resource needs. 

Includes all labor and operating costs associated with the reportable unit, such as: project planning, NEPA, environmental assessments, Section 106 compliance, Section 7 consultation, supplies, maintenance costs, cleanup, reporting, data administration, contracting, cooperative/maintenance agreement reviews, and equipment purchase/lease/rental.

Also includes collection of condition, maintenance needs and use data associated with existing and new developed water sources on public lands, including springs, water holes, stock ponds, pump chances, reservoirs, wells, and guzzlers. The data collected can include verification of the location of the water source, quantity/quality and capacity measurements, diversion and storage systems, determination of the type and quantity of beneficial uses associated with the water source and identification of maintenance needs.

Unit of Measure:  Number of projects in shrublands, grasslands, pinyon juniper woodland and forested vegetation types that were maintained to benefit the following: wildlife species; botanical resources; threatened, endangered or BLM special status species of plants and animals; watershed health; livestock grazing; wild horse or burro habitat; and, multiple resource needs. This measure includes maintenance of projects with contributed funds. Also report the number of projects where condition, maintenance needs and use data have been collected and recorded in RIPS.
System Interface/Data Elements:  Commercial activities involving the sale of Timber and/or Special Forest Products must also be reported in the Timber Sale Information System (TSIS). The Rangeland Improvement Project System (RIPS) should be used to its maximum capability to store project information.
Strategic Plan Mission Goal:  UIO.3.2 - Enhance responsible use management practices
BLM Work Process:  4c - Provide facilities for public benefit (construct, maintain, and operate projects and facilities)
National Program Element Contact:  Wildlife, Cal McCluskey (208) 373-4042, Dick Mayberry (202) 452-7750
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation. Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Program Element JD
Apply Weed Treatments
Examples/Notes:  Although recommended, the WEED project code is no longer necessary for these program elements. However, the WEED project code should be used with any other PE where time and/or work for weeds is coded. For example for Prevention, Education AA WEED.
Program Element Descriptions:  All appropriate labor and operational costs associated with weed treatments. This could include, but is not limited to: employee salary, travel costs, vehicle costs, purchase of equipment (GPS units, chemicals, sprayers, etc.), contract costs and map costs (GIS, base maps).
Unit of Measure:  
Number of acres treated with chemical, mechanical, physical, or biological control agents by fiscal year (include use of domestic animals for the primary purpose of weed control). Each acre treated is counted only once during a fiscal year no matter how many re-treatments occurred that fiscal year. Actual total of chemical use will be reported in annual Pesticide Use Reports. Actual total of domestic animals and biological control will also be reported in annual Integrated Weed Management report. 

Acres treated is defined as an infestation treated that is within 40 yards radius of each plant or the edge of an infestation rounded up to the nearest acre. This includes domestic animals, mechanical, biocontrol, cultural, physical and chemical. Biocontrol treatments are based biocontrol's agents expansion from the previous year. The original point of release may only be counted the first year. 

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.1 - Create habitat conditions for desired biological communities to flourish
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Gina Ramos, WO 220, (202) 452-5084
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or 7777 for Section 7 consultation. Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Program Element JE
Restore Forest and Woodlands through Sales
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
Acres of forest and woodland timber sales treated for the primary purpose of: 

1. salvaging timber killed by insects, disease, fire, or other disturbance mechanism;

2. reducing tree stocking levels, basal area, stem densities, or fuel loading for the purpose of increasing forest resiliency to natural disturbance agents, including insects, disease, fire, wind, or drought;

3. adjusting the vegetative mosaic of a forest landscape for the purposes of improving forest habitat for associated species and/or providing late-successional habitat for associated species;

4. vegetation treatments specifically designed as a result of wildlife or plant habitat analysis are to be counted here and include snag creation and site disturbance to promote growth and/or vigor of certain plants; or

5. vegetation treatments specifically designed to improve or maintain watershed functionality outside of riparian and wetland zones. 

Appropriate charges for restoration timber sale treatments include all costs associated with planning (including environmental clearances, NEPA, NHPA, Section 106, Section 7), preparing and implementing projects, including contract administration costs (but do not report any acres for contract administration under this or any other program element). While overhead and support costs may be coded to this program element, they must not be coded to subactivity 5900 (See Instruction Memorandum No. 98-87).

Unit of Measure:  
Includes all restoration timber sale treatments funded by the Forest Ecosystem Health and Recovery Fund (subactivity 5900), western Oregon Forest Management account (subactivity 6310), and/or Forest Pest Control (subactivity 9620). In addition, this includes all commercial thinning (density management) activities within Reserves or withdrawals under the Northwest Forest Plan (Late Successional Reserves, Riparian Reserves, and other Reserves) or outside the Available Commercial Forest Land base (AVCFL) within the Public Domain. 

Acres treated is the total number of acres yarded during the fiscal year, as reported in TSIS+. Field Offices should be careful not to duplicate reporting in other programs such as Rangeland Management, Wildlife Management, or Threatened and Endangered Species. 

Subactivity 2823 funded treatments should be reported as Fuel Management Treatments Implemented (program element JM).

System Interface/Data Elements:  Commercial activities involving the sale of Timber and/or Special Forest Products must be reported in the Timber Sale Information System (TSIS). Timber sale volume offered (MBF/CCF) is a related performance statistic collected separately under the TSIS reporting system.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Rick Tholen, WO 230, (208) 373-4049
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for special status species. If designed for special status species, use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS.

Program Element JF
Apply Lake/Wetland Treatments
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
All labor and operating costs associated with the reportable unit; including: planning, completion of NEPA requirements (including environmental clearances), NHPA Section 106, ESA Section 7, implementation and maintenance. 

Number of acres of lakes or wetlands treated to promote restoration of ecological processes and conditions. This includes implementation of lake/reservoir and wetland treatments specific to fisheries (included Special Status Species), wildlife and riparian (wetland) programs. Treatments typically are spatial vegetation/soil or aquatic manipulations modifying ecological processes within the stream influence zone. Projects, on the other hand, are typically constructed (PE= JH) at a given point on the ground and require periodic maintenance (PE=JI) to continue to function. Should a treatment be applied to the same acreage at some point in time, this would be considered another treatment and reported under this program element. 

Examples of treatments include: wetland vegetation plantings for lakeshore stabilization, lake fertilization, aquatic weed removal (noxious weed species would be reported in PE=JD). 

Unit of Measure:  Treatments are reported to the nearest whole acre.
System Interface/Data Elements:  RIPS will be used to track non-wildlife and botanical projects.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Fisheries: Karl Stein (530) 224-2156, Riparian: Steve Borchard (202) 452-0357
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JG
Apply Stream/Riparian Treatments
Examples/Notes:  None
Program Element Descriptions:  
All labor and operating costs associated with the reportable units, including planning, completion of NEPA requirements (including environmental clearances), NHPA Section 106, ESA Section 7, implementation and maintenance.

Number of miles of stream or associated riparian areas treated to promote restoration of ecological processes and conditions. This includes implementation of stream/river and riparian work specific to the fisheries (included Special Status Species) and riparian programs. Treatments are both riparian associated within the stream influence zone and direct in-channel activities that result in improved conditions over the long-term and typically do not require maintenance. Examples of treatments include: riparian planting for streambank stabilization, fertilization through carcass seeding or artificial nutrient drips, barrier removal, riparian thinnings, dropping large woody debris (LWD) into a stream if the LWD is not anchored in place, or providing LWD to others for instream use on non-BLM lands, etc. If a separate treatment is applied to this same acreage (i.e., weed treatment or follow-up thinnings to remove encroaching vegetation) at another point in time, then this action would be considered a separate treatment and also be recorded under this program element.

Unit of Measure:  Treatments are reported to the nearest whole mile.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Fisheries: Karl Stein (530) 224-2156, WO 230, Riparian: Steve Borchard (202) 452-0357
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JH
Construct Lake/Wetland/Stream/Riparian Projects
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
All labor and operation costs associated with construction. This includes force account, survey and design, cost analysis and feasibility studies, preparing and overseeing contracts, and costs to construct projects. This program element also includes all costs associated with planning the project (including environmental clearances, NEPA, NHPA Section 106, ESA Section 7).

This includes the project planning and implementation of restoration and enhancement projects specific to the fisheries and riparian programs (including Special Status Species) on both lake/reservoir and stream/river habitat. Projects differ from treatments in that projects require maintenance. Actions such as instream structures, placement of large woody debris if it is anchored in place, streambank armoring, reef placement, pond or wetland construction, riparian exclosure fencing, etc. are examples of projects and are designed as a result of habitat and watershed needs analysis.

Unit of Measure:  Number of projects completed. For example, if three weirs for gravel collection and pool formation are placed instream on three sites that are 1/2 mile apart, then count three units of accomplishment even if the three structures were all installed under one contract.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Fisheries: Karl Stein (530) 224-2156, Riparian: Steve Borchard (202) 452-0357
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JI
Maintain Lake/Wetland/Stream/Riparian Projects
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
This includes the maintenance of all project work specific to the fisheries and riparian programs (including Special Status Species) for both lake/reservoir and stream/river habitats. 

Includes all labor and operating costs associated with the reportable unit such as: project planning, NEPA, environmental assessments, Section 106 compliance, Section 7 consultation, supplies, maintenance costs, cleanup, reporting, data administration, contracting, cooperative/maintenance agreement reviews and equipment purchase/lease/rental. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Fisheries: Karl Stein (530) 224-2156, WO 230, Riparian: Steve Borchard (202) 452-0357
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JJ
Gather/Remove Wild Horses and Burros
Examples/Notes:  None
Program Element Descriptions:  All costs associated with the capture of wild horses or burros are charged to this element. These activities include contracts for gathers, work and supplies necessary for gathers, sorting, care and such items as blood work for genetics, disease, research and Fertility Control, horse and/or equipment rental for gathers, costs of shipping animals from capture site to facilities, data entry and NEPA analysis and decisions related to gathers.
Unit of Measure:  
Number of animals removed during any gather and placed in the adoption system or long term facilities, including foals and animals that die at the capture site.

The Field Office is responsible for input of accomplishment into MIS. Information on animals removed should be entered into WHBIS in a timely manner. A "removed" animal is one that is gathered, kept, and placed into the adoption program or long term holding facility or dies at a capture site (including foals) - not returned to the wild. The Field User contact for the electronic information system is Dick Stark, NARSC, RS-140, 303-236-0157. Report: Removal Summary Report - displays total number of animals removed within a user specified time frame for each herd-area within the jurisdiction of a user-specified office.

System Interface/Data Elements:  
Data is input by Field Offices into MIS under this workload measure. An available system is the Wild Horse and Burro Information System (WHBIS). 

WHBIS Fields:

E3 Capture Date

E4 Capture Date FY

E5 Capture Location

E6 Capture State

E7 Capture District

E8 Capture RA

E9 Capture resource area

E10 Capture method

E11 Capture reason

Strategic Plan Mission Goal:  PIO.3.3 - Reduce degradation and protect cultural and natural heritage resources
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  WO 260, (202) 452-0379
Project Code:  None

Program Element JK
Implement AML Projects to Restore Water Quality
Examples/Notes:  Environmental hazards at AML sites impacting water quality.
Program Element Descriptions:  Reduce or eliminate AML-generated water pollution.  Site characterizations conducted a phase of the process to complete AML water quality projects, engineering cost analysis, and direct remediation actions at priority watersheds are appropriate to code to JK.  Examples of appropriate on-the-ground measures may include diverting water flow, relocating mine wastes, and applying passive water treatment methods.
Unit of Measure:  Report acres for sites where remediation actions have been completed. Acres reflect the footprint of the abandoned mine land site  addressed.  Entry to the Abandoned Mine Land Inventory LIS).  An AMLIS record comprises a site and includes an acreage measure of the site.   Additional AMIS information  that quantify in detail the various adits, shafts, pits, dumps, tailings, structures, access and other associated mining and exploration-related features that comprise the overall site. Report acreage remediated in phases over multiple years once all phases are finished.
System Interface/Data Elements:  SO's reconcile AMLIS, MIS and cost accounting system reports quarterly.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  George Stone, WO 360, (202) 452-5087
Project Code:  Code sites into the cost accounting system.

Program Element JL
Apply Fire Rehab Treatments
Examples/Notes:  None
Program Element Descriptions:  
Includes labor and other costs associated with the rehabilitation of burned areas and damage caused by wildfires.  Emergency rehabilitation costs for any one fire shall not exceed three years or two full growing seasons to repair or improve lands unlikely to recover to a management approved condition from wildland fire damage, or to repair or replace minor facilities damaged by fire.  Costs associated with rehabilitation include:

· tree planting to establish burned habitat, reestablish native tree species lost in fire, regenerating Indian trust commercial timberland

· repair damage to minor facilities (campgrounds, exhibits, fences, guzzlers, etc.)

· habitat restoration

· invasive plant treatment

· road/trail maintenance

· heritage site restoration

· fence replacement

· work to prevent land degradation or resource losses 

· fencing of areas to prevent animals or humans from entering sensitive areas 

· felling damaged trees posing threats to human safety 

· costs to plan, survey, design emergency measures to ensure rehabilitation of lands damaged by wildfire 

· all costs associated with the preparation of activity plans 

· staff time for prep, collaboration (outreach, meetings, etc.) with other entities and the public 

· cultural clearances 

· consultation with tribes 

· NEPA analysis 

· condition class assessments 

· Section 7 ESA threatened and endangered species consultation and review 

· coordination and cross-walking with other existing implementation plans 

· third party contracting 

· compliance with other federal, state, and local laws 

· document preparation such as printing, collating, and distribution 

· training associated with preparing staff to complete these plans 

· research and data searches and GIS associated activities 

· ll costs of preparing post-burn supplements to Normal Fire Rehabilitation Plans (NFPR) and the costs of preparing Emergency Fire Rehabilitation Plans where no NFPR exists

Certain costs are excluded from this activity including cultural and historical surveys, T&E species surveys, and archeological surveys. Costs of restoring burned areas to full natural or pre-fire productivity are to be funded from the resource programs benefiting activities.

Unit of Measure:  
The workload measure is the number of acres rehabilitated to prevent land degradation, resource losses, and other measures necessary to stabilize erodible soils, structures, or other conditions or damage caused by wildfire as opposed to damages caused by the act of suppression.

The Field Office manager is responsible for reporting the required information once the rehabilitation project has been completed.  The system information is reported in the Range Improvement Project System (RIPS) hosted by the National Applied Resources Sciences Center in Denver.

System Interface/Data Elements:  Range Improvement Project System
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Jack Hamby, WO-220, (202) 452-7747
Project Code:  
All charges in this program element must be made to the fire number that caused the need.

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JM
Implement Fuels Treatment by Fire Outside WUI
Examples/Notes:  None
Program Element Descriptions:  
Treatments to reduce the buildup of hazardous fuels outside the wildland urban interface to support land/resource management plan goals and objectives to restore or maintain healthy forests and rangelands using prescribed fire.  Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and reported to the specific work activity. 

Costs for this activity include: 

· salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments outside the WUI including: staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross walking with other existing implementation plans, compliance with state (e.g. smoke), other federal, and local laws, third party contracting, burn plans, etc. 

· salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments outside the WUI including: on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the non-WUI 

· training in fuels treatment methods and techniques 

· costs associated with developing fuels treatment methods and techniques

· costs associated with document preparation such as printing, collating, and distribution, 

· training associated with preparing staff to complete plans, research and data searches and GIS associated activities. 

· training associated with developing and attending NWCG certified prescribed fire curriculum 

Certain costs are excluded from this activity including cultural and historical surveys, T&E species surveys, and archeological surveys.

Unit of Measure:  
The workload measure is the total number of acres actually treated to reduce wildland fuels hazards and to restore ecosystem resiliency by prescribed fire outside the WUI. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanically treatment followed by prescribed fire, each treatment is counted individually. 

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the Individual Fire Report form, DI 1202. 

System Interface/Data Elements:  The output (acres treated) is input into the National Fire Plan Operating and Reporting System (NFPORS) and MIS.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Roy A. Johnson, FA  630 (208) 387-5163
Project Code:  
A project code is required for all expenditures. 

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JN
Restore Forest and Woodlands through Development
Examples/Notes:  Heavy Equipment rental and WCF (user and fixed ownership rates) costs should be charged to this PE.
Program Element Descriptions:  
Acres of forest and woodland reforestation and forest development treatment for the primary purpose of:

1. salvaging timber killed by insects, disease, fire, or other disturbance mechanism;

2. reducing tree stocking levels, basal area, stem densities, or fuel loading for the purpose of increasing forest resiliency to natural disturbance agents, including insects, disease, fire, wind, or drought;

3. adjusting the vegetative mosaic of a forest landscape for the purposes of improving forest habitat for associated species and/or providing late-successional habitat for associated species;

4. vegetation treatments specifically designed as a result of wildlife or plant habitat analysis are to be counted here and include snag creation and site disturbance to promote growth and/or vigor of certain plants; or

5. vegetation treatments specifically designed to improve or maintain watershed functionality outside of riparian and wetland zones.

Appropriate charges for restoration reforestation and forest development treatments include all costs associated with planning (including environmental clearances, NEPA, NHPA, Section 106, Section 7), preparing and implementing projects, including contract administration costs (but do not report any acres for contract administration under this or any other program element). While overhead and support costs may be coded to this program element, they must not be coded to subactivity 5900 (See Instruction Memorandum No. 98-87).

Unit of Measure:  
Includes all restoration reforestation and forest development treatments funded by the Forest Ecosystem Health and Recovery Fund (subactivity 5900), western Oregon Reforestation and Forest Development account (subactivity 6320), and/or Forest Pest Control (subactivity 9620). In addition, this includes all pre-commercial density and vegetation management activities within Reserves or withdrawals under the Northwest Forest Plan (Late Successional Reserves, Riparian Reserves, and other Reserves) or outside the Available Commercial Forest Land base (AVCFL) within the Public Domain. Reforestation and forest development activities such as pre-commercial thinning, fertilization, pruning; mechanical crushing/chopping, machine and hand slash piling, lop and scatter, prescribed burning; chemical site preparation; big game repellent (BGR) application, netting, tubing, electric fence, trapping, outplanting site fencing, or other animal damage controls; seedling planting, area seeding, etc.; are included.

Acres treated should be calculated using the actual acres where the treatment was accomplished on the ground during the fiscal year rather than the total landscape affected. Acres should be determined using professionally accepted ground survey or aerial photography interpretation techniques. Field Offices should be careful not to duplicate reporting in other programs such as Rangeland Management, Wildlife Management, or Threatened and Endangered Species.

Do not report acres of reforestation and forest development accomplished under the terms of a timber sale contract. Report only the acres of treatment accomplished per service contract and/or Force Account project. For example, multiple service contracts in the same fiscal year - even if on the same piece of ground -- will also be considered as individual treatments with the acres for each treatment being reported.

Do not report Prescribed Fire Treatments funded by subactivity 2823; site preparation or slash disposal work is prohibited under subactivity 2823. Subactivity 2823 funded treatments should be reported as Fuel Management Treatments Implemented (program element JM). Prescribed burning funded by subactivity 5900 should be reported under this program element (JN).

System Interface/Data Elements:  Restoration activities involving reforestation and forest development are reported in MicroSTORMs in western Oregon (O&C Forestry Program) and in the Forest Vegetation Information System (FORVIS) by the Public Domain Field Offices.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Rick Tholen, WO 230, (208) 373-4049
Project Code:  Use the required RIPS financial project code unless the project is designed specifically for special status species. If designed for special status species, use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS.

Program Element JP
Implement Species Recover/Conservation Actions
Examples/Notes:  Actions can include off site conservation needs, or projects identified in recovery plans or conservation strategies.
Program Element Descriptions:  
Includes actions identified in the implementation schedule of federally authorized recovery plans for ESA listed species and actions identified in conservation strategies for listed, proposed, candidate or sensitive species. Actions implemented must be specifically related to the species of concern and referenced in the recovery plan or conservation strategy. Monitoring, inventory, or treatments that would normally be done for other reasons or for other programs should not be included here even if they occur in the same area of concern and may have positive effects for the species of concern. 

All labor and operating costs associated with recovery plan tasks or conservation strategy actions implemented. Do not include plan or strategy development. 

Unit of Measure:  None
System Interface/Data Elements:  
Number of individual actions performed. 

An individual action is a discrete task prescribed in an approved agency plan for the purpose of recovery of one or more species of plants or animals that are listed or proposed for listing under the ESA or are official identified candidate or special status species. 

Strategic Plan Mission Goal:  PIO.2.2 - Manage populations to self-sustaining levels for specific species
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Peggy Olwell, WO-230, 202-452-7764
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element JQ
Implement Fuels Treatment Mechanically outside of WUI
Examples/Notes:  None
Program Element Descriptions:  
Treatments to reduce the buildup of hazardous fuels outside the wildland urban interface to support land/resource management plan goals and objectives to restore or maintain healthy forests and rangelands using mechanical and manual methods. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and reported to the specific work activity. 

Costs for this activity include: 

· salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments outside the WUI including: staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross walking with other existing implementation plans, compliance with state (e.g. smoke), other federal, and local laws, third party contracting, burn plans, etc. 

· salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments outside the WUI including: on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the non-WUI 

· training in fuels treatment methods and techniques 

· costs associated with developing fuels treatment methods and techniques

· costs associated with document preparation such as printing, collating, and distribution, 

· training associated with preparing staff to complete plans, research and data searches and GIS associated activities. 

· training associated with developing and attending NWCG certified prescribed fire curriculum

Unit of Measure:  
The workload measure is the total number of acres actually treated to reduce wildland fuels hazards and to restore ecosystem resiliency by mechanical or manual methods outside the WUI. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanically treatment followed by prescribed fire, each treatment is counted individually. 

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the Individual Fire Report form, DI 1202.

System Interface/Data Elements:  The output (acres treated) is input into the National Fire Plan Operating and Reporting.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Roy A. Johnson, FA  630 (208) 387-5163
Project Code:  
A project code is required for all expenditures. 

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JR
Implement Fuels Treatment by Other Means
Examples/Notes:  None
Program Element Descriptions:  
Treatments to reduce the buildup of hazardous fuels outside the wildland urban interface to support land/resource management plan goals and objectives to restore or maintain healthy forests and rangelands using chemical or biological treatments.  Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and reported to the specific work activity.

Costs for this activity include:

· salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments outside the WUI including: staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross walking with other existing implementation plans, compliance with state (e.g. smoke), other federal, and local laws, third party contracting, burn plans, etc. 

· salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments outside the WUI including: on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the non-WUI 

· training in fuels treatment methods and techniques 

· costs associated with developing fuels treatment methods and techniques

· costs associated with document preparation such as printing, collating, and distribution, 

· training associated with preparing staff to complete plans, research and data searches and GIS associated activities. 

· training associated with developing and attending NWCG certified prescribed fire curriculum

Unit of Measure:  
The workload measure is the total number of acres actually treated to reduce wildland fuels hazards and to restore ecosystem resiliency by chemical or biological means outside the WUI. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanically treatment followed by prescribed fire, each treatment is counted individually. 

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the Individual Fire Report form, DI 1202.

System Interface/Data Elements:  The output (acres treated) is input into the National Fire Plan Operating and Reporting System (NFPORS) and MIS.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Roy A. Johnson, FA 630 (208) 387-5163
Project Code:  
A project code is required for all expenditures. 

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JS
Stabilize Burned Areas
Examples/Notes:  None
Program Element Descriptions:  Planned actions within one year of a wildland fire to stabilize and prevent unacceptable degradation of natural and cultural resources, to minimize threats to life or property resulting from the effects of a fire, or to repair/replace/construct physical improvements necessary to prevent degradation of land or resources.  Costs associated with emergency stabilization of burned areas include: preventing land degradation, resource losses, other measures necessary to stabilize erodible soils, structures, or other conditions or damage caused by wildfires; planning, collaboration (outreach, meetings, public meetings, etc.) with other entities and the public; consulting with tribes; conducting NEPA analysis; conducting ESA section 7 threatened and endangered species consultation and review; coordinating and cross-walking with other existing implementation plans; conducting third party contracting, cultural clearances, condition class assessments; compling with other Federal, state, and local laws; identifying of treatment; seeding/mulching to prevent erosion; seeding to prevent permanent impairment of critical habitat for Federal and state listed, proposed or candidate threatened and endangered species; seeding to prevent establishment of invasive plants; direct treating invasive plants; developing structural measures to slow soil & water movement; stabilizing critical heritage resources; constructing protective fences or barriers to protect treated or recovering area; replacing/repairing (minor) facilities essential to public health and safety; conducting assessments of habitat and significant heritage sites in those areas affected by emergency stabilization treatments; patrolling, camouflaging, burying significant heritage sites to prevent looting; increasing road drainage frequency and/or capacity to handle additional post-fire runoff; preparing documents, such as printing, collating, and distribution; conducting training associated with preparing staff to complete these plans; conducting research and data searches; and, conducting GIS associated activities.
Unit of Measure:  The workload measure is the number of acres stabilized to prevent land degradation, resource losses, and other measures necessary to stabilize erodible soils, structures, or other conditions or damage caused by wildfire as opposed to damages caused by the act of suppression.The Field Office manager is responsible for reporting the required information once the stabilization project has been completed.  The system information is reported in the Range Improvement Project System (RIPS) hosted by the National Applied Resources Sciences Center in Denver.
System Interface/Data Elements:  Range Improvement Project System (RIPS)
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Jack Hamby, WO-220, (202) 452-7747
Project Code:  
All charges in this program element must be made to the fire number that caused the need.

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JT
Reduce Fuels Mechanically WUI
Examples/Notes:  None
Program Element Descriptions:  
Treatments to reduce the buildup of hazardous fuels in the wildland urban interface to provide for firefighter and public safety and support land/resource management plan goals and objectives using mechanical or manual methods. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and charged to the specific work activity.

 Costs for this activity include:

· salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments within the WUI, including staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross-walking with other existing implementation plans, compliance with state (e.g., smoke), burn plans, other federal, and local laws, third party contracting, etc;

· salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments within the WUI, including on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the WUI;

· training in prescribed fire fuels treatment methods and techniques;

· costs associated with developing fuels treatment methods and techniques;

·  costs associated with document preparation, such as printing, collating, and distribution;

· training associated with preparing staff to complete plans, research and data searches and GIS associated activities.

Unit of Measure:  
The workload measure is the total number of acres treated using mechanical or manual methods to reduce wildland fuels hazards in the WUI.  Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanically treatment followed by prescribed fire, each treatment is counted individually.

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the Individual Fire Report form, DI 1202.

System Interface/Data Elements:  The output (acres treated) is input into the National Fire Plan Operating and Reporting System (NFPORS) and MIS.
Strategic Plan Mission Goal:  SIO.1.1 - Improved fire management
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Roy A. Johnson, FA  630 (208) 387-5163
Project Code:  
A project code is required for all expenditures. 

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element JU
Reduce Hazardous Fuels Other WUI
Examples/Notes:  None
Program Element Descriptions:  
Treatments to reduce the buildup of hazardous fuels in the wildland urban interface to provide for firefighter and public safety and support land/resource management plan goals and objectives using chemical or biological methods. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and charged to the specific work activity.

 Costs for this activity include:

· salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments within the WUI, including staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross-walking with other existing implementation plans, compliance with state (e.g., smoke), burn plans, other federal, and local laws, third party contracting, etc.;

· salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments within the WUI, including on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the WUI;

· training in prescribed fire fuels treatment methods and techniques;

· costs associated with developing fuels treatment methods and techniques;

· costs associated with document preparation such as printing, collating, and distribution; and,

· training associated with preparing staff to complete plans, research and data searches and GIS associated activities.

Unit of Measure:  
The workload measure is the total number of acres treated using chemical or biological methods to reduce wildland fuels hazards in the WUI.  Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanically treatment followed by prescribed fire, each treatment is counted individually. 

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the Individual Fire Report form, DI 1202.

System Interface/Data Elements:  The output (acres treated) is input into the National Fire Plan Operating and Reporting System (NFPORS) and MIS.
Strategic Plan Mission Goal:  SIO.1.1 - Improved fire management
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Roy A. Johnson, FA 630 (208) 387-5163
Project Code:  
A project code is required for all expenditures. 

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation

Program Element JW
Implement Fuels Treatments by Fire within WUI
Examples/Notes:  None
Program Element Descriptions:  
Treatments to reduce the buildup of hazardous fuels in the wildland urban interface to provide for firefighter and public safety and support land/resource management plan goals and objectives using prescribed fire. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanical treatment followed by prescribed fire, each treatment is counted individually and charged to the specific work activity.

 Costs for this activity include:

· salaries, benefits, travel and supplies for personnel directly involved in planning fuels management treatments within the WUI, including staff time for collaboration (outreach, community workshops, meetings, public meetings, etc.) with other entities and the public, consultation with tribes, risk assessments, NEPA and ESA analyses, mitigation planning, condition class assessments, identification of treatment needs, coordination and cross-walking with other existing implementation plans, compliance with state (e.g., smoke), burn plans, other federal, and local laws, third party contracting, etc.;

· salaries, benefits, travel and supplies for personnel directly involved in preparing and implementing fuels management treatments within the WUI, including on-the-ground manipulation of vegetation and soil, contracts, equipment, equipment rental, initial treatment effects monitoring, plot establishment, aircraft flight time, and initial construction of fuel breaks designed to protect the WUI;

· training in prescribed fire fuels treatment methods and techniques;

· costs associated with developing fuels treatment methods and techniques;

· costs associated with document preparation such as printing, collating, and distribution; and, 

· training associated with preparing staff to complete plans, research and data searches and GIS associated activities.

Unit of Measure:  
The workload measures is the total number of acres actually treated to reduce wildland fuels hazards. Where multiple treatments are necessary to meet fuel treatment objectives, such as mechanically treatment followed by prescribed fire, each treatment is counted individually.

The Director, Fire and Aviation is responsible for providing general and specific instruction for completing the Individual Fire Report form, DI 1202.

System Interface/Data Elements:  The output (acres treated) is input into the Fire Reporting application in the web based Wildland Fire Management Information System hosted by NIFC, which will populate MIS.
Strategic Plan Mission Goal:  SIO.1.1 - Improved fire management
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Roy A. Johnson, FA 600 (208) 387-5163
Project Code:  
A project code is required for all expenditures.

Use the required RIPS financial project code unless the project is designed specifically for T&E species. If designed for T&E, then use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element MA
Evaluate Recreation Areas
Examples/Notes:  The acres within recreation sites or areas evaluated to determine whether or not specific recreation management objectives are being met. Recreation management objectives are established in resource management plans, recreation activity plans, or interdisciplinary planning documents. Evaluations may be triggered by specific time periods identified within the planning document, by reaching established thresholds of a resource or social indicator, or by a management decision to determine if recreation management objectives are still valid within any recreation site or area. The evaluations would relate to objectives concerning physical, social, managerial settings and/or resource conditions. Evaluations are documented and recommendations made, resulting either in a continuation or a change in management prescriptions or practices.
Program Element Descriptions:  
Recreation site/area objectives evaluated for Special and Extensive Recreation Management Areas, Recreation sites including fee sites, ACECs (including Natural Areas), caves, Natural and National Historic Landmarks, National Recreation Areas, and Watchable Wildlife Areas or Off Highway Vehicle use. Work and costs includes monitoring of on-the-ground actions, evaluation as to whether the management actions taken are meeting the planning objectives, and permanent documentation of findings. 

The process for this program element is as follows: 

1. Schedule evaluation in AWP based on management plan or management decision. 

2. Identify specific recreation objectives to be evaluated; and

3. Produce an evaluation report which documents findings. 

This PE does not include the evaluation of whether the recreation program is meeting the intent of the authorizing language of an National Conservation Area or a National Monument. This evaluation should be charged to DJ. Wilderness and WSAs evaluations are charged to MD. Also excludes linear recreation units, see MV. 

Unit of Measure:  Report to the nearest acre, based on field observations and data collected using standard protocols. In order to report units (acres), the evaluation must be documented in the case file.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  RIO.1.6 - Ensure responsible use in recreation to protect natural cultural and recreational resources
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Hal Hallett/Lee Larson, WO 250, (202) 452-7794/5168
Project Code:  None

Program Element MB
Evaluate Forest/Woodland Treatments
Examples/Notes:  Previous costs from MM are coded here.
Program Element Descriptions:  
Acres monitored and/or evaluated, including reforestation and forest development surveys associated with the Forest and Woodland Management Treatments program element (HD) and the Forest and Woodland Restoration Treatments program element (JE). Program element MB includes implementation monitoring (determining if forest management treatments were carried out as designed), effectiveness monitoring (determining if prescribed treatments achieve desired objectives), and/or validation monitoring (determining if data, requirements, and assumptions are correct or if better ways are needed to meet objectives). Evaluation in program element MB includes Plus tree site and forest regeneration/reforestation stocking surveys. 

Appropriate charges include actual monitoring and evaluation, and all costs associated with evaluation, analysis and reporting of the results of Forest/Woodland treatments. Do not include timber sale administration costs. Overhead and support costs may be coded to this program element, but they must not be coded to sub activity 5900 (See Instruction Memorandum No. 98-87). 

Unit of Measure:  
Only report acres where monitoring activities, results, assumptions and conclusions have been documented. Acres monitored or evaluated should be calculated using the actual acres where monitoring or evaluation occurred rather than the total landscape affected. Acres should be determined using professionally accepted ground survey or aerial photography interpretation techniques. Do not report timber sale administration acres in this program element. 

Field Offices should be careful not to duplicate reporting in other programs such as Rangeland Management, Wildlife Management, Fuels Management, or Threatened and Endangered Species. 

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.4.2 - Enhance responsible use management practices
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Rick Tholen, WO-230 (208) 373-4049, John Stewart, WO-230 (202) 452-7759
Project Code:  None

Program Element MC
Conduct Census of WH&B Areas
Examples/Notes:  None
Program Element Descriptions:  Includes all labor and operational costs associated with: Census of animal populations in Herd Management Areas including: flight costs, field visits and documentation.
Unit of Measure:  
A period count of the population of animals within one HMA 

The Field Offices input the accomplishments into MIS. The results of census are submitted to WO-260 at (775) 861-6623 or in writing. Field provides HMA name, current numbers, date of census and associated AML, and management plan date for that HMA. File documentation should exist to support data. 

System Interface/Data Elements:  Accomplishments are input into MIS. No other system is available.
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  John Fend, Tom Pogacnik, WO 260, (202) 452-0379 or (775) 861-6611
Project Code:  None

Program Element MD
Monitor Wilderness and Wilderness Study Areas
Examples/Notes:  Monitoring costs will vary widely from area to area depending on the levels of use, acreage, level of unauthorized activities and other factors.
Program Element Descriptions:  
Includes all costs including labor and procurement in support of monitoring Wilderness and Wilderness Study Areas. Monitoring is defined as an actual visit by an authorized person to an area to evaluate the integrity of the area's wilderness values.

Monitoring should be completed at a minimum of once per month, in the months that area is accessible to the public, or on a different frequency basis if in accordance with an alternative surveillance plan.  Do not include the cost of compliance work related to authorized uses. 

Include costs of law enforcement when performing compliance, patrol, enformcement, and investigations to protect WSAs.

Unit of Measure:  
Report acres monitored in accordance with the procedures described above.  In order to report units, the monitoring effort must be documented in the case file.

Collect and summarize total number of acres monitored per FY, or as otherwise directed in the Annual Work Plan.  Do not double report acres.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.3.2 - Manage special management areas for natural heritage resource objectives
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Jeff Jarvis, WO-172, (202) 452-5189
Project Code:  Use project codes for tracking the costs of Wilderness (WLDS), Wilderness Study Areas (WSAS).

Program Element MF
Evaluate Designated Rivers and Trails
Examples/Notes:  None
Program Element Descriptions:  Includes all operations and labor costs associated with the determination of whether management objectives and decisions related to nationally designated Wild and Scenic Rivers, and Trails are being achieved. Work includes all monitoring and evaluation of the data to make the determinations. Work can be reported in the absence of a activity plan if the monitoring is done pursuant to a land use decision or some other form of documented decision.
Unit of Measure:  Report miles to the nearest whole mile based on field observations made, data collected, and completed reports documented in the file, using standard protocols.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Gary Marsh, WO-170, (202) 452-7795, and Deb Salt, WO 170, (909) 680-1560
Project Code:  There will be a special interest project code established for tracking the costs of Wild and Scenic Rivers WSRS, National Trails management NSHT.

Program Element MG
Monitor and Maintain Hazmat & NRDAR Sites
Examples/Notes:  This program element is associated with monitoring and maintenance activities related to hazardous materials and Natural Resource Damage Assessment and Restoration (NRDAR) sites. Examples of monitoring activities that can be included are quarterly groundwater sampling and analysis after a landfill or repository cover or cap is installed at a site, monitoring of water from a water treatment system installed as a remedy for contaminated surface or ground water at a site, monitoring of bird populatins after restoration work has been completed. Examples of long term maintenance that can be included are reseeding and alien species prevention activities on a landfill or repository cover, repairing erosion damage, replacing carbon filters or biological media in water treatment systems.
Program Element Descriptions:  
The following activities are associated with this program element. All costs (labor and operations including equipment, travel, materials and contracts) associated with the planning, conducting, overseeing and documenting of the activities described below shuld be charged to this program element. 

1. Monitoring of hazardous materials and oil spill sites to ensure human health and safety, and protection of the environment, or comply with regulatory requirements or orders. This does not include sampling and analysis conducted as part of a verification/assessment/inspection of a hazardous materials site. Those activities are included in BF. 

2. Monitoring to determine the success of completed restoration projects undertaken to resotre natural resource injuries. 

3. Long term maintenance of a hazardous materials site where a response action or remediation has been completed. 

4. Long term maintenance at sites where restoration activities have been completed. 

5. Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.

Unit of Measure:  
Units counted are the number of hazardous materials, NRDAR, or oil spill (does not incude spills from current operating oil and gas leases) sites where monitoring acitons are completed in a fiscal year. Only one unit per site can be claimed in a fiscal year no matter how many monitoring actions are completed at the site. To be counted, monitoring actions must be prescribed in a ROD or action memorandum, or conducted as part of a regulatory requirement or order. RODs, aciton memorandums and otders must be placed in site case files or administrative records. 

All monitoring results for the entire fiscal year must be documented and placed in the site case file before a unit can be counted for the site.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Nancy Dean WO 360, (202) 452-5056
Project Code:  None

Program Element MI
Monitor Air Resources/Climatic Conditions
Examples/Notes:  A continuous precipitation gauge associated with a hydrologic streamflow gauge would be a reportable unit under this Program Element. However, a hydrologic streamflow gauge alone would not be a reportable unit under this Program Element.
Program Element Descriptions:  
Includes all work associated with air resource and climatological monitoring and evaluation including planning for, collecting and evaluating the data. This includes GIS support, equipment, data management, contracts/interagency agreements and other support.

Monitoring is reported when all scheduled monitoring is completed in the Fiscal Year. For example, although the station is read quarterly, reporting will only be completed once when all studies are collected and documented for the year.

Unit of Measure:  
Number of locations (stations) collecting air resource data (regardless of number of individual sensors) to provide air quality or meteorology data to be used to analyze the effectiveness of management practices and/or evaluating trends towards meeting land use condition objectives or any other established standards. Note that non-recording precipitation storage gauge data collection used to evaluate Allotment vegetation conditions is to be charged to ML.

The following are examples of stations reportable under this Program Element:

· Remote Automatic Weather Station/Remote Environmental Monitoring Station (RAWS/REMS) used to support Fire Management pre-suppression and suppression actions.

· Air quality monitoring station operated to understand the condition of public lands, regardless of ownership, such as the National Acid Deposition Program/National Trends Network (NADP/NTN), Interagency Monitoring of Protected Visual Environments (IMPROVE), etc. 

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.2 - Improve information base, resource management and technical assistance
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Eric Janes, WO 220, (202) 452-7752
Project Code:  None

Program Element MJ
Evaluate Rangeland Health
Examples/Notes:  
1. This program element has a direct linkage to another program element, BP, Watershed Assessment. Offices conducting comprehensive rangeland health evaluations on a watershed scale should be coding most of their costs to program element BP, and reporting units of accomplishments as acres assessed in that element. 

2. The portion of work done on any watershed-based rangeland health evaluation/determination that cannot or should not be considered a watershed assessment (e.g., the determination) should be coded to MJ. 

3. All watershed-based rangeland health evaluations will report at least a portion of the work under program element MJ. All watershed-based rangeland health evaluations will report units of accomplishment (allotments evaluated) under MJ. These same evaluations will also report acres assessed under program element BP. 

4. Any allotment evaluation that is not conducted on a watershed basis should not code any costs or report accomplishments to the BP program element. In these instances, all work should be coded to program element MJ. 

Example: A watershed based assessment is conducted for all of Watershed 0000000001, which includes Allotments A and B, and a portion of Allotment C. The evaluation of the rangeland health standards is completed for the watershed and the determination is signed. The manager then decides to complete an allotment evaluation on Allotment C, but not a comprehensive watershed assessment on the portion of Allotment C outside of Watershed 000000001. The time spent assessing Watershed 0000000001 should already have been coded to Program Element BP, and the acres of Watershed Assessment (all of Watershed 0000000001) reported in program element BP. However, the time spent to develop the allotment evaluation for Allotment C should be coded to program element MJ. The time spent assembling, assessing and interpreting information for the Allotment C evaluation should also be coded to program element MJ (data collection is monitoring or inventory and coded to the appropriate program element). The time spent developing the Determination document for the watershed/allotments should also be coded to program element MJ. 3 units of accomplishment (Allotments A,B and C) would be reported in program element MJ. 

Program Element Descriptions:  
Land Health Evaluations and determinations include all costs associated with the reportable unit such as: 

1. Interdisciplinary review of all available data and information to evaluate Land Health Standards and achievement of land use plan objectives in an allotment. 

2. Conducting public participation in an allotment evaluation process. 

3. Preparing the allotment evaluation report. 

4. Evaluating data (including allotment evaluations) to assess achievement of rangeland health standards and conformance with the guidelines for grazing management. 

5. Preparing the document that answers the following questions relative to land health standards: i) is the standard being met? ii) is significant progress being made? iii) is livestock grazing a significant factor in failing to achieve the standards and conform with the guidelines? 

6. GIS support, data management support, contracts/Interagency agreements, equipment purchase/lease/rental. 

Compiling and evaluating appropriate data, determining achievement of land health standards, conformance with guidelines, and documenting the determination should be coded to this program element. 

Unit of Measure:  
Allotments formally evaluated by an interdisciplinary team to analyze the effectiveness of grazing management practices in achieving rangeland health standards and monitoring movement toward land use objectives. 

Report the number of allotments for which monitoring data is analyzed, interpreted, and evaluated, and an evaluation summary or recommendation to adjust use or review objectives is prepared. Also report allotments where a determination of achievement of rangeland health standards is completed. When a comprehensive assessment occurs on a watershed basis, the number of Acres assessed should be reported in program element BP. Each state is responsible for summarizing the field offices’ evaluation/assessment information. Each state provides allotment evaluated information to the National Science and Technology Center by October 15. 

System Interface/Data Elements:  None (MIDAS may be used when it is available).
Strategic Plan Mission Goal:  UIO.3.4 - Improve information base, resource management and technical assistance
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Dick Mayberry, WO-220, (202) 452-7750
Project Code:  None

Program Element MK
Evaluate Weed Treatments
Examples/Notes:  Although recommended, the WEED project code is no longer necessary for these program elements. however, the WEED project code should be used with any other PE where and/or work for weeds is coded. For example for Prevention, Education AA WEED. When working in JD and MK, use the appropriate code that is required for the Rangeland Improvement Project System (RIPS).
Program Element Descriptions:  
Evaluation of the number of acres treated to determine effectiveness. 

All appropriate labor and operational costs associated with evaluation of weed treatments. This could include, but is not limited to: employee salary, travel costs, vehicle costs, purchase of equipment (such as GPS units), contract costs and map costs (GIS, base maps). 

Unit of Measure:  This data is based on BLM's or any cooperator's report. Effectiveness will be based on the goals of the treatment. This workload measure reports the number of acres evaluated during the fiscal year.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.02 - Restore At-risk Resources & Maint Funct. Systems
BLM Work Process:  6 - Perform Monitoring
National Program Element Contact:  Gina Ramos, WO 220, (202) 452-5084
Project Code:  Use the required RIPS financial project code assigned to the original treatment. Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Program Element ML
Monitor Grazing Allotments
Examples/Notes:  NOTE: Monitoring is reported when all scheduled monitoring, as defined in the allotment monitoring plan, is completed in the Fiscal Year. For example, if the allotment monitoring plan calls for 3 trend plots to be read, actual use to be collected, utilizations to be read then report one allotment monitored when all studies are collected and documented for the year. Or if the schedule only requires doing a utilization study for the year then report one allotment monitored upon completion and documentation of the study. For each field office (name and number), enter allotment name & number, enter acres monitored, enter date monitoring was completed, and enter type of management plan (AMP's, CRMP's, etc.), if it applies.
Program Element Descriptions:  
Grazing Allotments Monitored includes all costs associated with allotment monitoring such as: planning for the monitoring, data gathering, labor in the field and the office, GIS support, data management support, contracts/interagency agreements and equipment purchase/lease/rental. 

Allotment monitoring relates specifically to data collection which is needed to analyze the effectiveness of management practices, restoration measures or project/treatments in achieving and/or measuring movement toward land use objectives and/or rangeland health standards. It includes any form of reoccurring data collection that will assist in characterizing the allotment, such as vegetation production, utilization, use pattern mapping and actual use. 

This does not include the analysis, interpretation and evaluation of the data, or determination of whether rangeland health standards are achieved (PE=MJ). 

Unit of Measure:  Complete Monitoring Report when all of the various data collection has occurred on the allotment. Report only once during the report year regardless of the number of different types of studies made or the data collected. Each state is responsible for summarizing the field offices monitoring information. Provide state's allotment monitored information to the National Science and Technology Center by October 15 to obtain credit for previous fiscal year work accomplished. The information will be summarized in the annual "National Rangeland Inventory, Monitoring, and Evaluation Report."
System Interface/Data Elements:  None. (MIDAS will be used when available)

Strategic Plan Mission Goal:  UIO.3.4 - Improve information base, resource management and technical assistance
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Richard Mayberry, WO 220, (202) 452-7750
Project Code:  None

Program Element MN
Monitor Lake/Wetland Habitat
Examples/Notes:  Monitoring is different from inventory in that a specific hypothesis or question is tested (e.g. was the treatment/project successful in meeting its objective?).
Program Element Descriptions:  
Aquatic and Wetland Monitoring and Evaluation includes all labor and operating costs associated with documenting habitat condition for lake/reservoir aquatic species and wetland areas. 

This work includes the collection, evaluation and reporting of information on lakes and reservoir habitat (including Special Status Species) necessary to determine if management decisions have been implemented and objectives are being met. It includes implementation, effectiveness and validation monitoring components. Habitat monitoring is typically based on species habitat parameters and is directly relevant to a species of interest. Wetland re-assessment for Proper Functioning Condition is included in this program element. 

Unit of Measure:  Acres monitored
System Interface/Data Elements:  
Nearest whole acres accomplished. 

Acres monitored are those where information has been physically collected either through direct field measurement or remote sensing/photo interpretation means and has resulted in the synthesis, analysis, interpretation and reporting of the collected information. Information is used to determine if management decisions have been implemented and management objectives are being met. Guidelines for Wetland re-assessment for Proper Functioning Condition is found in Technical Reference 1737-11. 

Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Karl Stein/Steve Borchard, WO 230/WO-220, (530) 224-2156/(202) 452-0357
Project Code:  None

Program Element MN
Monitor Lake/Wetland Habitat
Examples/Notes:  Monitoring is different from inventory in that a specific hypothesis or question is tested (e.g. was the treatment/project successful in meeting its objective?).
Program Element Descriptions:  
Aquatic and Wetland Monitoring and Evaluation includes all labor and operating costs associated with documenting habitat condition for lake/reservoir aquatic species and wetland areas. 

This work includes the collection, evaluation and reporting of information on lakes and reservoir habitat (including Special Status Species) necessary to determine if management decisions have been implemented and objectives are being met. It includes implementation, effectiveness and validation monitoring components. Habitat monitoring is typically based on species habitat parameters and is directly relevant to a species of interest. Wetland re-assessment for Proper Functioning Condition is included in this program element. 

Unit of Measure:  None
System Interface/Data Elements:  
Nearest whole acres accomplished. 

Acres monitored are those where information has been physically collected either through direct field measurement or remote sensing/photo interpretation means and has resulted in the synthesis, analysis, interpretation and reporting of the collected information. Information is used to determine if management decisions have been implemented and management objectives are being met. Guidelines for Wetland re-assessment for Proper Functioning Condition is found in Technical Reference 1737-11. 

Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Karl Stein/Steve Borchard, WO 230/WO-220, (530) 224-2156/(202) 452-0357
Project Code:  None

Program Element MO
Monitor Stream/Riparian Habitat
Examples/Notes:  Monitoring is different from inventory in that a specific hypothesis or question is tested (e.g. was the treatment/project successful in meeting its objective?).
Program Element Descriptions:  
All labor and operating costs associated with documenting habitat condition for stream and river aquatic species. 

This work includes the collection, evaluation and reporting of information on streams and river habitat (including Special Status Species) necessary to determine if management decisions have been implemented and objectives are being met. It includes implementation, effectiveness and validation monitoring components. Monitoring is separate from information collected as part of recurring or ongoing inventory programs. Habitat monitoring is typically based on species habitat parameters and is directly relevant to a species of interest. Riparian re-assessment for Proper Functioning Condition is included in this program element. 

Unit of Measure:  Report by miles accomplished. Miles monitored are those where information has been physically collected either through direct field measurement or remote sensing/photo interpretation means and has resulted in the synthesis, analysis, interpretation and reporting of the collected information. Information is used to determine if management decisions have been implemented and management objectives are being met. Guidelines for Riparian re-assessment for Proper Functioning Condition is found in Technical Reference 1737-9.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1b - Create information from data
National Program Element Contact:  Fisheries: Karl Stein (530) 224-2156, WO 230, Riparian: Steve Borchard (202) 452-0357
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP)

Program Element MP
Monitor WH&B Herd Management Areas
Examples/Notes:  None
Program Element Descriptions:  Includes all labor and operational costs that are primarily associated with monitoring and inventorying herd and habitat for wild horse and burro management for: the establishment or adjustment of AML, monitoring condition of animals, vegetation and water sources, inventory assessments, HMA improvement projects should be charged to Program Element JB or JH depending on the habitat.
Unit of Measure:  
The number of HMAs monitored or inventoried including those where the primary purpose for field visit is establishment of AML. 

The Field Office is responsible for input of accomplishment into MIS. This workload measure includes herd and habitat inventory and monitoring in an HMA conducted in accordance with the applicable Resource Management Plan [RMP] or Herd Management Area Plan [HMAP]. Documentation should exist in the file to support the monitoring and inventory workload specific to HMA management. The primary purpose of the monitoring should be for horse or burro management not livestock or wildlife. 

System Interface/Data Elements:  Data is input by Field Offices into MIS under this workload measure. No other system available.
Strategic Plan Mission Goal:  PIO.3.3 - Reduce degradation and protect cultural and natural heritage resources
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  John Fend/Tom Pogacnik, WO 260, (202) 452-0379
Project Code:  None

Program Element MQ
Monitor Terrestrial Habitat
Examples/Notes:  None
Program Element Descriptions:  
All labor and operating costs associated with documenting habitat condition for plant and botanical resources. 

This work includes the collection, evaluation and reporting of terrestrial wildlife and plant habitat (including Special Status Species) information necessary to determine if management decisions have been implemented and objectives are being met. It includes implementation, effectiveness and validation monitoring components. Monitoring is different from inventory in that a specific hypothesis or question is tested (e.g., was the treatment/project successful in meeting its objective?). Terrestrial and botanical/plant habitat monitoring is based on species habitat parameters that is directly relevant to a species of interest. 

Unit of Measure:  Report by acres accomplished. Acres monitored are those where information has been physically collected either through direct field measurement or remote sensing/photo interpretation means and has resulted in the synthesis, analysis, interpretation, documentation and reporting of the collected information. Information is used to determine if management decisions have been implemented and management objectives are being met.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.2 - Manage populations to self-sustaining levels for specific species
BLM Work Process:  2a - Plan (Prepare resource use & mgmt plans)
National Program Element Contact:  Plants: Peggy Olwell (202) 452-7764, WO 230, Wildlife: Cal McCluskey (208) 373-4042
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP.

Program Element MR
Monitor Species Populations
Examples/Notes:  None
Program Element Descriptions:  
All labor and operating costs associated with documenting population status and trend. 

This work includes the collection, evaluation and reporting of species population information (including Special Status Species) necessary to determine if management decisions are being met. Monitoring is different from inventory in that a specific hypothesis or question is tested (e.g., are population trends stable, declining or increasing?). For purposes of consistency, any site established for monitoring species populations will be considered a population (e.g., 180 bald eagle sites monitored is a more accurate reflection of the work, rather than reporting 1 population of bald eagles; 3 smolt traps in a basin to monitor chinook salmon are count as 3 sites, and hence 3 populations monitored).

Unit of Measure:  Report by number of populations monitored. Populations monitored are those where information has been physically collected through direct field measurement and has resulted in the synthesis, analysis, interpretation, documentation and reporting of the collected information. Information is used to determine if management decisions have been implemented and species population objectives are being met, or population trends are as predicted and anticipated.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.2 - Manage populations to self-sustaining levels for specific species
BLM Work Process:  4d - Conserve resources (perform resource treatments)
National Program Element Contact:  Wildlife: Cal McCluskey, WO 230, 208-373-4042, Plants: Peggy Olwell 202-452-7763, Fish: Karl Stein 530-224-2156
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP.

Program Element MT
Monitor Fuels Treatment
Examples/Notes:  The establishment of plots for monitoring fire behavior, fuel moisture, and direct effects of the fire treatment, and immediate post-treatment monitoring of these plots is costed to the hazardous fuels reduction (PE = JM) and is part of the hazardous fuels reduction project cost.
Program Element Descriptions:  Includes work associated with monitoring and evaluating the short term effects of fuels management treatments (primarily funded from the 2823 & 2824 subactivities). In this context, treatment includes chemical, mechanical, vegetation seeding or revegetation treatments, prescribed fires, wildland fire for resource benefit or a combination of these treatments. It may also include the monitoring of weed populations, or other vegetation populations and evaluating their responses to the fire or treatment. Monitoring of long-term effects of treatments conducted for the objective of hazardous fuels reduction can be charged to the 2823 subactivity, while resources programs pay for long-term monitoring of treatments conducted for other purposes, including the reintroduction of fire into the ecosystem.
Unit of Measure:  
The workload is the number of acres monitored and evaluated after vegetation manipulation treatments with chemicals, mechanically, or with prescribed, wildland fire for resource benefit during any given fiscal year. 

The Field Office Manager is responsible for reporting the required information once the monitoring has been accomplished. The results of monitoring and/or evaluation of the monitoring data is not complete until documented and stored in appropriate files. Evaluations will document the treatment's success or failure and these results can be used to improve the effectiveness of fuels management treatment in this and other field offices. 

System Interface/Data Elements:  The existing national automated database used to capture the original treatment is the Rangeland Improvement Project System (RIPS) utilizing the assigned fuels management project number. The Wildland Fire Management Information System also captures data associated with the original treatment project utilizing the same fuels management project number through the Individual Fire Report Form (DI-1202).
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Roy A Johnson, FA 600, (208) 387-5163
Project Code:  Use the required RIPS financial project code assigned to the original treatment. A project code is required for all expenditures.

Program Element MU
Monitor Water Resources
Examples/Notes: 
1. Data collected for testing an hypothesis about the effects of some action or treatment are considered monitoring data, and not inventory. Costs associated with monitoring stations that evaluate progress in achieving hydrology, water quality and soil management goals are allocated here. These may include reducing Total Dissolved Solids loading, implementation of a state/tribal TMDL or stabilizing soils, etc. 

2. Precipitation stations or gages associated with other water resources monitoring instrumentation and activities, should be considered a part of water resources monitoring (MU). Precipitation and other climate related monitoring information and costs associated with RAWS/REMS, NADP/NTN and IMPROVE installations should be assigned to MI. 

3. Collection of water resource information in support of Abandoned Mine Lands, Hazardous Materials Management, or Natural Resource Damage Assessment and Restoration (NRDAR) monitoring sites should be cost-assigned to MG. 

4. Monitoring to determine whether a use authorization stipulation, vegetation treatment (JA), or other management prescription was correctly implemented is not to be costed to MU, but instead should be costed to the appropriate use authorization or treatment Program Element. 

5. The costs of surface water gaging stations, including the costs of any associated water quality sampling and analyses collected, will be assigned to BN. 

6. The costs associated with well point data should be assigned to MU, even though they are a technique used in riparian studies. 

7. If the driving purpose for monitoring to detemine compliance with water quality standards or water quality inventory, assign the cost to MU. If the driving purpose for monitoring is to determine trends in aquatic system, riparian or and/or fisheries habitat condition and/or functionality, code to MN or MO. 

Program Element Descriptions:  
This includes data collected on the quality and quantity of surface water and groundwater. Also includes monitoring of flows, water levels, temperatures, precipitation, turbidity, sediment, pH, or any other water quality constituents. This Program Element also includes costs associated with measuring changes in stream channel geometry, and measuring changes in floodplain characteristics. Source Water Assessment Monitoring, drinking water sampling and testing, and Sole Source Aquifer Monitoring stations costs should be assigned here. Exceptions are noted above in the first section of Examples/Notes. 

If the monitoring station can be directly associated with a single BLM use authorization, those costs should be coded to the Program Element of that use authorization (for example, implementation monitoring of water quality for a coal lease would be coded to EL). If the station and its costs cannot be associated with a single use authorization, or if the work is rooted in multiple-use authorizations, then use this Program Element, MU. 

Cost categories that apply to this Program Element are costs associated with collection, analysis, interpretation of water resources monitoring data, installation, and maintenance of equipment, laboratory costs, and publication of data, and data management. 

Unit of Measure:  If a station involves more than one parameter, report one unit for each parameter. For example, if discharge, dissolved oxygen, and temperature are all measured at a station, three "stations" should be counted. Report accomplishments when the information has been entered into a database or other electronic storage format.
System Interface/Data Elements:  No national BLM database exists. If no BLM database has been developed for your state or unit, use your State DEQ's water quality database, the EPA's STORET system or the Forest Service's Water Module of their NRIS (if available).
Strategic Plan Mission Goal:  2.01 - Understand the Condition of Public Lands
BLM Work Process:  6 - Perform Monitoring
National Program Element Contact:  Eric Janes, WO 220, (202) 452-7752
Project Code:  Use CWWR, CWSA, ANMS as applicable and consistent with 2001 AWP Direction.

Program Element MV
Evaluate Linear Recreation Management Objectives
Examples/Notes:  The number of miles of rivers, trails, and byways evaluated to determine whether or not specific recreation management objectives are being met. Recreation management objectives are established in resource management plans, plan amendments, and/or recreation activity plans. Evaluations may be triggered by specific time periods identified within the planning document, by reaching established thresholds of a resource or social indicator, or by a management decision to determine if recreation management objectives are still valid within any recreation site or area. The evaluations would relate to objectives concerning physical, social, managerial settings and/or resource conditions. Evaluations are documented and recommendations made, resulting either in a continuation or a change in management prescriptions or practices.
Program Element Descriptions:  
Rivers (eligible and suitable prior to designation), trails, and/or byways management objectives that are evaluated in a given year. Costs can include monitoring data collection, data evaluation, permanent documentation, and reporting. Work can be reported in absence of a management plan, if the evaluation is done pursuant to a decision 

The process for this program element is as follows: 

1. Schedule evaluation in AWP based on management plan or management decision. 

2. Identify specific recreation objectives to be evaluated; 

3. document the evaluation results in a permanent bureau record. 

Does not include evaluations for NLCS linear units, designated Wild and Scenic Rivers and National Scenic and Historic Trails which are charged to MF. Also excludes recreation areas reported under MA. 

Unit of Measure:  Report miles to the nearest whole mile based on field observations made, data collected and completed reports documented in the file using standard protocols.
System Interface/Data Elements:  None exist at this time. Will likely link with planning data base or Turbo-NEPA in future.
Strategic Plan Mission Goal:  RIO.1.6 - Ensure responsible use in recreation to protect natural cultural and recreational resources
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Deb Salt/Gary Marsh, W0 172/250, (909) 680-1560/(202) 452-7795
Project Code:  None

Program Element MX
Monitor Shrub/Grass Vegetation Treatments
Examples/Notes:  None
Program Element Descriptions:  
Includes labor and other costs associated with collecting and evaluating data to determine the effects of the treatment, whether or not objectives were achieved, and cost effectiveness. Monitoring should be funded by the activities benefiting from the treatment. Establishing plots for monitoring fire behavior, fuel moisture, and direct effects of the fire treatment, and immediate post-treatment monitoring of these plots is costed to hazardous fuels reduction (PE = JM) and is part of the hazardous fuels reduction project cost 

Do not code fire rehabilitation treatments monitored to this this program element, they are reported to (MZ), weed treatments evaluated (MK) or monitoring fuel management treatments (MT). 

Unit of Measure:  
The workload is the number of acres monitored and evaluated after treatment with chemicals, mechanically, or with prescribed fire. (Fuel Management Treatments are recorded under MT). 

The Field Office Manager is responsible for reporting the required information once the monitoring has been accomplished. The system information is electronically transferred to the National Science and Technology Center. 

System Interface/Data Elements:  The existing national automated database used to capture the output (acres monitored) is the Range Improvement Project System (RIPS).
Strategic Plan Mission Goal:  UIO.3.4 - Improve information base, resource management and technical assistance
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Range: Dick Mayberry (202) 452-7750, Native Plants: Peggy Olwell 202-452-7763, Wildlife: Cal McCluskey (208) 373-4042
Project Code:  Use the required RIPS financial project code assigned to the original treatment, unless the project is designed specifically for T&E species. If designed for T&E, use the following project codes: EEEE federally listed endangered, TTTT federally listed threatened, PPPP federally proposed, SSSS federal candidate or Bureau sensitive, NWFP survey and manage species in the Northwest Forest Plan or SECS for Section 7 consultation.

Program Element MY
Monitor Non-Sec 106 Cultural Properties and Paleontological Localities
Examples/Notes:  None
Program Element Descriptions:  
Includes all labor and procurement costs related to monitoring cultural property condition and detecting and deterring looting and vandalism. Cultural properties monitored through the efforts of non-BLM personnel (e.g., volunteers, site stewards, cooperators) should be reported, even though no BLM labor or procurement costs may be attributed to this work. This program element does not include any labor and procurement costs related to monitoring approved activities of cultural resource and paleontological permittees; the latter should be reported under program element "FB." 

The number of individual cultural properties and paleontological localities monitored by BLM personnel and non-BLM personnel (e.g., volunteers, site stewards, etc.) to assess resource condition and detect and deter looting and vandalism. Only those specific cultural properties and paleontological localities that have been visually examined through an on-the-ground visit should be reported. This program element will be used along with a four-digit "PALE" project code to denote paleontological localities monitored. This program element should not be used to code labor and operations costs related to monitoring cultural properties as a condition or outcome of section 106 compliance; that level of site monitoring should be coded to the appropriate use authorization program element. 

Unit of Measure:  
Report the number of individual cultural properties and paleontological localities monitored to the nearest whole number. 

The Washington Office will aggregate the numbers from the States directly from MIS to determine Bureauwide totals. However, the State Office Cultural Resource Program Leader and/or the Paleontological Resource Program Leader is responsible for monitoring and verifying field office inputs throughout the fiscal year. The number of cultural properties and paleontological localities monitored by volunteers or cooperators should also be reported as units of accomplishments, regardless of whether any BLM labor or procurement costs are involved. 

System Interface/Data Elements:  The number of individual cultural properties monitored is collected as a part of the annual cultural resource management (CRM) program report in section III.A.1
Strategic Plan Mission Goal:  PIO.3.3 - Reduce degradation and protect cultural and natural heritage resources
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Marilyn Nickels (202) 452-0331, Richard Brook (202) 452-0326
Project Code:  PALE should be used to note paleontological localities monitored.

Program Element MZ
Monitor Fire Rehab Treatments
Examples/Notes:  Examples include monitoring plots, transects, photographs, remote sensing, etc. to monitor and/or evaluate different treatments (untreated, drill, aerial, seeding vs. seedling, etc), watershed erosion control treatments (straw bale check dams, straw wattles, or log erosion barriers, etc.) seed mixtures and other information required to make a decision on whether treatments have met EFR plan objectives. Monitoring and evaluation are critical in determining when a burned or rehabilitated area should be opened to grazing or recreation activities again. The results of the monitoring studies must be incorporated into an evaluation report that is kept on file in the Field Office. Monitoring to determine if land uses are maintaining their values after the protection period is over should be done but must be charged and reported to the appropriate benefiting activity.
Program Element Descriptions:  Includes labor and other costs associated with the monitoring and evaluation of Emergency Fire Rehabilitation (2822) subactivity driven projects and actions for up to three growing seasons after fire control. This includes monitoring plot establishment, reading of studies, data analysis and preparation of an evaluation report. Acres monitored are reported each year that studies are read and when the evaluation report is completed Monitoring and/or evaluations of weed invasion or control in burned areas conducted with EFR funds should be reported in Program Element MK (Weed Treatments Evaluated). Monitoring and/or evaluations of wildfire or rehabilitation treatments impacts on wildlife populations, recreational activities, cultural resources, etc must be paid for with the appropriate subactivity funds.
Unit of Measure:  
The workload is the number of acres monitored and/or evaluated following treatment after wildfire. 

The Field Office Manager is responsible for reporting the required information once the monitoring and/or evaluation is accomplished. The results monitoring and/or evaluation of the monitoring data is not complete until documented and stored in appropriate files. Evaluations will document the treatment's success or failure and appropriate professional papers or technical notes should be prepared to disseminate the results of rehabilitation treatments to benefit others in rehabilitation efforts. 

System Interface/Data Elements:  The existing national automated database used to capture the original treatment is the Rangeland Improvement Project System (RIPS) utilizing the assigned fire number. The Wildland Fire Management Information System also captures data associated with the original fire incident, utilizing the same fire number through the Individual Fire Report Form (DI-1202.
Strategic Plan Mission Goal:  PIO.1.1 - Restore and maintain proper function to watersheds and landscapes
BLM Work Process:  1a - Collect data (conduct inventories, surveys, monitoring)
National Program Element Contact:  Peter Teensma/Sherm Karl, WO 220, (202) 452-5053/7747
Project Code:  Use the required RIPS financial project code assigned to the original treatment.

Program Element NA
Inspect Grazing Allotments for Compliance
Examples/Notes:  None
Program Element Descriptions:  Compliance inspection on livestock grazing allotments to ensure compliance with terms and conditions of a grazing permit or lease. Includes all work involving unauthorized grazing use resolution and settlement. Includes all labor and operating costs associated with the reportable unit, including planning for the allotment compliance reviews GIS support, data management support; reports of compliance findings and follow-up recommendations; compliance activities involving unauthorized grazing use resolution and settlement (trespass); contracts/Interagency agreements; and, equipment purchase/lease/rental. All law enforcement duties, including patrol, enforcement, and/or investigative activities related to the inspecting grazing allotments for compliance, should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  
Inspections on livestock grazing allotments to ensure comliance with terms and conditions of a grazing permit or lease.  Includes all labor and operating costs associated with field compliance inspections up through and including reporting completion of inspections into RAS.  Such costs would include planning for the allotment compliance inspection, GIS and data management support, and reporting compliance finding and follow-up recommendations.

RAS captures the data with the controls of the program data screens.  Enter all applicable information in the inspection results section under the Compliance Tracking submenu.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.3.3 - Optimize value through effective lease and permit management
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Kenneth Visser, WO 220, (202) 452 - 7743
Project Code:  None

Program Element NB
Conduct Fluid Mineral Inspection and Enforcement
Examples/Notes:  Oil and Gas compliance is carried out in accordance with the regulations at 43 CFR 3160 and the Inspection and Enforcement (I&E) Strategy. Includes conducting inspection and compliance activities and internal quality control reviews (like, oversite inspections performed by lead PET, technical procedural reviews, etc.).
Program Element Descriptions:  Fluid Minerals mean oil and gas or geothermal resources. Compliance inspections are actions conducted after lease operations have been authorized to ensure that operations are conducted in accordance with the regulations, lease terms, Onshore Operating Orders, notices to lessees and permit conditions of approval. A C compliance inspection begins when a well is permitted and ends when final abandonment is approved. Compliance inspections are broken down into six categories: drilling, production, environmental, undesirable events, workovers and abandonment. Workload indicators are the number of compliance inspection types completed. Includes all support costs; all costs to create and to update manual and automated records; costs associated with coordinating with other offices and industry; costs associated in development of inspection plan matrix; and, conducting inspection and compliance activities. Does not include Geophysical inspections/compliance (see NH). All law enforcement duties including patrol, enforcement, and/or investigative activities related to the Fluid Mineral program should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  After the end of the fiscal year, each field office will compile an I&E report that includes the number of inspection types completed.

System Interface/Data Elements:  Automated Fluid Minerals Support System (AFMSS)
Strategic Plan Mission Goal:  UIO.1.2 - Enhance responsible energy resource use management practices
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Rudy Baier, WO 310, (202) 452-5024
Project Code:  
TRST for all work, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Use project code TRST anytime the above-identified work is conducted on Indian lands or for the benefit of the Indians.

Use project code GEOT anytime compliance or inspections are performed on Federal geothermal leases.

Program Element NC
Resolve Fluid Mineral Drainage Cases
Examples/Notes:  None
Program Element Descriptions:  
Reservoir management is a process by which the Bureau of Land Management identifies, analyzes, and monitors the geologic, engineering, and economic aspects of Federal oil and gas interests. The oil and gas drainage case resolution work involves reviewing and conducting analyses on each established case to the point where it is retired and/or protective measures are taken.  It does not include reservoir management under agreements (see FF).

Work to approve a participating area of a unit agreement is not included (see FF).

Unit of Measure:  Quarterly Fluid Minerals Report (QFMR) will continue to be used until it is replaced by AFMSS. Drainage tracking will be added to AFMSS in FY 2001.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.1.2 - Enhance responsible energy resource use management practices
BLM Work Process:  4a - Authorize and manage commercial activities and permitted uses
National Program Element Contact:  Donnie Shaw WO310, (202) 452-0832 Sue Stephens WO 310, (505) 438-7553
Project Code:  TRST for all work, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights. Use project code TRST anytime drainage work is conducted on Indian lands or for the benefit of Indians. Use project code GEOT anytime drainage work is performed for Federal geothermal leases.

Program Element NF
Inspect, and Verify Production at Mineral Material Sites
Examples/Notes:  In FY 2000, this program element was Mineral Materials Trespass.
Program Element Descriptions:  Inspection functions involve monitoring actions from authorizations through completion of a project. Inspections also includes all work with authorized users to correct operations which violate use stipulations and/or conditions of approval as well as other post-permit actions. This program element includes all work associated with conducting inspections and production verification mineral material disposals only. Inspection and production verification shall be conducted consistent with existing manuals, handbooks and other guidance. Coal, NonEnergy, and Indian sand and gravel Inspections and Production Verifications should be coded to NG. All law enforcement duties including patrol, enforcement, and/or investigative activities related to the inspection and verification of production at mineral material sites should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  
Inspection and production verification reports completed.  Compliance consists of inspection and production verification actions that occur after permit issuance. This workload measure includes compliance for mineral materials activities only. This workload measure also includes the identification of activities that are in non-compliance.

Field Offices will enter inspection and production verification information in accordance with data standards as inspections and verification are completed. Data will be retrieved by the State Offices and, nationally, by the program office using case types, action codes & standard LR2000 reporting, and ALIS for Alaska data.

System Interface/Data Elements:  
LR2000, and ALIS for Alaska data.

Castetype/Action Code thea will be used for counting accomplishments are:

Casetypes:3602XX, 3604XX, 3605XX, 361XXX, 362XXX

Action Code: 041

Strategic Plan Mission Goal:  UIO.2.3 - Ensure effective lease and permit management
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Durga Rimal/Brenda Aird, WO-320, (202) 452-0372
Project Code:  None

Program Element NG
Inspect and Verify Production at Solid Mineral Sites
Examples/Notes:  NG includes School & Institutional Trust Lands Administration (SITLA) coal leases in Utah.
Program Element Descriptions:  Inspection functions involve monitoring actions from authorizations through completion of a project. Inspections also includes all work with authorized users to correct operations that violate use stipulations and/or conditions of approval. Production verification includes all actions to collect and analyze data for independent verifications of production reported by a lessee action. This program element includes all work associated with conducting inspections and production verification on Federal and Indian exploration licenses or permits and , coal use authorizations or leases including SITLA leases. Compliance consists of inspection and production verification actions that occur after permit, license or lease issuance. This workload measure includes compliance for coal. This workload measure also includes the identification of activities that are in non-compliance for this program.  All law enforcement duties including patrol, enforcement, and/or investigative activities related to the inspection and verification of solid mineral sites should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  
Inspections and production verifications completed

Inspection and production verification shall be conducted consistent with existing manuals, handbooks and other guidance. Active leases (those leases with on-going operations) shall be inspected quarterly (at a minimum) and inactive leases shall be inspected annually (minimum).

Field Offices will enter inspection and production verification information in accordance with LR2000 data standards as inspections and verification are completed. Data will be retrieved by the State Offices and, nationally, by the program office using case types, action codes & standard LR2000 reporting. Field offices must ensure accurate information is maintained in LR2000.  SITLA and Indian use authorizations units are not entered in LR2000.

Please use the subactivity and comments field in the Workload Measure Module to break out targets and actuals by type.

System Interface/Data Elements:  
LR2000, MMS royalty database.

Resposnsible Office: Field Office

Case Types: 34XXXX

Action Codes: 324, 411

NG Count: Count of action code entries for selected time period.

Strategic Plan Mission Goal:  UIO.1.2 - Enhance responsible energy resource use management practices
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  John Lewis/Ted Murphy, WO 320, (202) 452-0350
Project Code:  TRST for all work, including consultation, associated with Indian trust, including trust programs on Indian lands (cadastral survey and minerals on trust lands), assessing the impacts of public land activities on trust assets on Indian lands, and the analysis of the impact of public land activities on off-reservation treaty rights.

Program Element NH
Conduct Realty and Geophysical Compliance Inspections
Examples/Notes:  

Program Element Descriptions:  Realty compliance inspections include: performing onsite inspections of various  authorized lands actions, documenting results of inspection (e.g. , project is in compliance, project is not in compliance,  projects needs authorization modified to accommodate existing development); obtaining management review/approval of  compliance report and recommendations: issuing of notice of noncompliance, etc. Includes all work associated with geophysical compliance inspections. All law enforcement duties including patrol, enforcement, and/or investigative activities related to realty and geophysical compliance should be charged to this program element. This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program. This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.  Includes standardized periodic "stewardship" compliance inspections of access, conservation, and (historic) scenic easements acquired by purchase, donation, and/or exchange, or retained through reservation.  State Offices will determine frequency of "stewardship" inspections based on specific "risk" factors.  Inspections may be conducted by realty and/or benefiting resource program managers.
Unit of Measure:  
Number of realty compliance actions 

Measure number of compliance or monitoring inspections made for various realty cases, including acquired or reserved easements (i.e., scenic and conservation easements), rights of way, leases and permits, R&PP's, ANCSA 17(b) easements and other applicable cases.

System Interface/Data Elements:  
LR 2000 

Case Types:  2100XX; 2110XX; 2200XX; 2710XX; 274000; 274200; 280XXX; 281XXX; 282XXX; 284XXX; 285XXX; 286XXX; 287XXX; 288XXX; 2890XX; 2891XX; 290011; 291100; 291200; 291300; 292006; 292020; 292030; 292040; 291200; 292200; 292300; 292400; 292500; 292601; 292801 through 292803; 293001.

Action Codes: 041; 474; 950.

Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Ron Montagna/David Beaver/Jeff Holdren, WO 350, (202) 452-7782/7788/7779
Project Code:  

Program Element NI
Inspect Locatable Mineral Sites for Surface Management Compliance
Examples/Notes:  This program element includes surface operation inspections under the locatable minerals program.
Program Element Descriptions:  Work includes all actions taken to inspect plans of operations or notices completed under 43CFR3809, or concurrences granted for occupancy under 43CFR3715 for compliance with the terms of the authorizing document. This program element should be used for all inspection work, including the writing of inspection reports and case file documentation of inspections and travel time to and from the site inspected. Includes actions taken by non law enforcement personnel pursuant to notices of noncompliance. Use only when a claimant, operator or other responsible party can be identified. Work does not include inspections of abandoned mine lands. Use BH, HP or JK for these inspections. All law enforcement duties including patrol, enforcement, and/or investigative activities related to the inspection for surface management compliance should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  Number of inspections completed on notices and plans of Inspections shall be performed in conformance with existing manuals, handbooks, and other guidance. All work shall be properly documented with appropriate data entered into automated systems in a timely manner. Report the number of inspections completed.
System Interface/Data Elements:  LR2000 with casetypes, action codes, by state
Strategic Plan Mission Goal:  UIO.2.3 - Ensure effective lease and permit management
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Phil Allard/Brenda Aird, WO 320, (202) 452-5195
Project Code:  None

Program Element NJ
Process Trespass/Unauthorized Occupancy Cases
Examples/Notes:  

Program Element Descriptions:  Work includes all actions taken to identify, investigate, process or resolve unauthorized or unlawful land and realty uses, including resource data collection (e.g., NEPA, ESA reports, Section 106 compliance, Section 7 consultations, GIS and other supporting efforts, etc); administrative hearings; judicial proceedings; survey work to determine property lines, etc. Include work even if case is not resolved during the reporting period. Use for all reclamation activities such as wildlife or cultural work necessary for closing an unauthorized or illegal operation where a claimant, operator or other responsible party can be identified. Include all work associated with cost recovery and determining Potential Responsible Parties (PRP) except when a CERCLA violation is confirmed or expected. In these instances, use NQ (Cost Recovery or Civil Enforcement HMM or AML Cases) or NP (PRPs Evaluated for Cost Recovery). All cases where cost recovery is anticipated must use a special project code. All Minerals Surface Management Inspections should be coded to NI. All Lands and Realty Compliance Inspections should be coded to NH. All grazing allotment inspections should be coded to NA. This program element does not include efforts on abandoned mine lands. All work associated with processing Lands and Mineral trespass and occupancy cases and/or unlawful use. Lands issues could include unauthorized residences, signs, power-lines, left over buildings and/or construction materials or other unauthorized uses of public lands. Includes all work associated with identifying, investigating, and processing timber or special forest products trespass including field reconnaissance, resource valuation, and restoration activities. Also includes actions designed to reduce the potential for timber or special forest products trespass, such as working with adjacent landowners to identify property lines and BLM forest resources. All work associated with processing fire trespass cases, such as investigation, judicial proceedings, obtaining background data, etc. Includes all work associated with processing and resolving unauthorized grazing use. Include all field and office activities involving a specific case resolution, including livestock counts, recounts, settlement negotiations, meetings, reports, impoundment, shipping, redemption or sale, and litigation. Contracts/Interagency agreements, equipment purchase/lease/rental, brand inspection, sale yard charges, and ranger support charges are appropriately charged here. Follow up actions by special agents would be charged to the program element NO. Begin coding to this program element following completion of allotment compliance inspection (see element NA and once investigation and processing of a detected unauthorized grazing use case is initiated.All law enforcement duties including patrol, enforcement, and/or investigative activities related to the these unauthorized uses should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  Cases processed.

Cases shall be processed in conformance with pertinent manuals, handbooks, and other guidance, including 9231-1 Forest Products Trespass Procedures H-4150-1: Unauthorized Grazing Use and H-4160-1: Administrative Remedies. All work shall be properly documented with appropriate data entered into applicable automated systems in a timely manner. Except for unauthorized grazing use, cases resolved are tracked in LR2000 by date. Offices will enter information in accordance with data standards as cases are resolved. State Offices will report on number of occupancy cases and unauthorized grazing uses cases processed or resolved during the fiscal year. Data will be retrieved by the State Offices and, nationally, by the program office using casetypes, action codes & standard LR2000 reporting. Alaska counts are reported using respective case types and codes from ALRS.
System Interface/Data Elements:  LR2000, LAWNET and ALRS

Case Types: 281009, 284009, 285009, 286009, 287009, 288009, 288102, 288105, 289009, 292801, 292802, 292803(886), 3603XX 

Action Codes: 018, 402
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Ron Teseneer/Ted Murphy, WO 320, (202) 452-0350, John Stewart WO-230, (202) 452-7759, Jeff Holdren, WO 350, (202) 452-7779, Ken Visser (WO-220 (202)452-7743, Lynn Willoughby (208) 387-5568
Project Code:  

Program Element NK
Conduct WH&B Compliance Inspections
Examples/Notes:  None
Program Element Descriptions:  
This element includes all labor and operational costs associated with conducting compliance inspections of the terms and conditions agreed to by an adopter by signing the Private Maintenance and Care Agreement (PMACA).

Some animals adopted through a Private Maintenance and Care Agreement [PMACA] receive a compliance field inspection. BLM personnel, approved volunteers or other authorized officers perform field inspections prior to titling.

Include all costs for volunteers conducting inspections, all costs associated with repossession including care, time and travel relating to all compliance activities, response to mistreatment complaint, time and travel to slaughterhouses for each animal inspection resulting from reports or complaints of missing titles, data entry and documentation resulting from compliance activities, reimbursement of funds from adopter for escaped animals [as cited in regulations & in PMACA] will be pursued and investigations related to violations of the WH&B PMACA.

Includes all costs of law enforcement when conducting compliance, patrol, enforcement and investigations related to voilations of WH&B Private Maintaince and Care Agreement. 

The issuance of title is included in this program element.

Unit of Measure:  
Number of individual animals receiving field compliance review such as, follow-up visits, or field inspections prior to title. No animal is to be counted more than once during any given year regardless of the number of visits to that animal.

The Field Office is responsible for input of accomplishment into MIS. Data resulting from compliance inspections will be entered into WHBIS in a timely manner at the Field Office. A list of randomly selected animals for statistical analysis will be provided annually. The responsible Field Office is required to conduct field compliance inspections for this list of animals and adopters. The Field User contact for the electronic information system is Dick Stark, NARSC, RS-140, 303-236-0157.

System Interface/Data Elements:  Wild Horse and Burro Information System (WHBIS). Fields will include: signalment, freeze mark, adopter address information, home and business phones, facility where animal is kept, complaint code, inspecting office and date results, recommended action [facility and/or animal recommended changes], follow-up inspection date, inspection result code, and inspection result date. The new compliance module allows for differentiation between types of compliance checks. Report: 'Compliance Report' Reports are generated on numbers and types of compliance checks.
Strategic Plan Mission Goal:  PIO.3.3 - Reduce degradation and protect cultural and natural heritage resources
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  WO 260, (202) 452-0379
Project Code:  None

Program Element NP
Evaluate PRP's for Cost Avoidance/Recovery
Examples/Notes:  Two reports are included under the unit of measure - a Potentially Responsible Party Search and a Cost Recovery Plan.  This Program Element does not include law enforcement assistance on hazardous material sites.
Program Element Descriptions:  
The following activities are associated with this program element. All costs (labor and operatins including equipment, travel, materials, and contracts) associated with the planning, conducting, overseeing, and documenting of the activities described below should be charged to this program element.

1. Identificatin of Potentially Responsible Party (PRP) Through a PRP Search (evaluation and baseline search) consistent with the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), and BLM Handbook 1703-1, and to meet our designated responsiblities as Natural Resouce Damage and Restoration (NRDAR) Trustees. This includes time spent doing in-house research of record searches (e.g. property or tax assessments, title records and other documents and information to identify owner, operator, generator or transporter status of PRPs).

2. Prepare 104(e) Information Request Letters and General Notice letters. 

3. Development of a Cost Recovery Plan consistent with BLM Handbook 1703-1. 

4. Documenting decisions on PRPs in a Decision Memo. 

5. Training activities associated with the above activities, including participation inthe development of training and policy/guidance to improve processes described above. 

6. All law enforcement duties including patrol, enforcement, and/or investigative activities related to evaluating PRPs for cost avoidance should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.

Unit of Measure:  
Number of 1) Potential Responsible Party (PRP) searches (evaluation and baseline) completed for a site whether conducted internally or by a contractor, and 2) the site-specific cost recovery plan prepared that provides the strategy for cost recovery or enforcement.  Count all searches even if they resulted in no PRP being identified.  A unit of accomplishment may be taken for each report completed.  If more than one Potentially Responsible Pary Search is completed at a site, then units of accomplishment can be taken for each report produced.

All units described in this program element must be documented in a report and placed in a case file before the unit can be counted.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Nancy Dean (HAZMAT & NRDAR)/George Stone (AML), WO 360, (202) 452-5056/5087
Project Code:  None

Program Element NQ
Process Hazmat Cost Avoidance/recovery Cases
Examples/Notes:  This Program Element does not include law enforcement's assistance on hazardous material sites.  Law enforcement should code to NO.
Program Element Descriptions:  
The following activities are associated with this program element. All costs (labor and operations including equipment, travel, materials, and contracts) associated with the planning, conducting, overseeing, and documenting of the activities described below should be charged to this program element.

1. Referring cost avoidance/cost recovery cases to the solicitor for cost recovery or enforcement.

2. Preparing Scopes of Work (SOW) to be attached to Agreements or Orders under the Comprehensive Environmental Restoration, Compensation, Liability Act (CERCLA).

3. Coordinating and participating with the Solicitor during CERCLA or Oil Pollution Act (OPA)

4. cost avoidance/cost recovery cases. Costs include all activities associated with discovery, including negotiations with PRPs, meetings and travel, contractors and contract management (see 4 below).

5. Preparing damage claims and demand letters. Costs include all direct and indirect costs associated with these tasks.

6. Non-law enforcement personnel coordinating and participating with law enforcement on a non-criminal cost recovery/cost avoidance case.

7. Training activities associated with the above activities, including participation in the development of training and policy/guidance to improve processes described above.

Unit of Measure:  
Number of cost avoidance/cost recovery cases under CERCLA and number of  NRDAR enforcement cases under CERCLA or OPA referred to the Solicitor's Office requesting official action. Number of non-criminal cost recovery or cost avoidance cases referred to law enforcement for resolution on illegal dumping incidences.

A letter or memo referring the case to the Solicitor's Office or law enforcement must be placed in a case file in order to count a unit.

System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Nancy Dean  WO 360, (202) 452-5056
Project Code:  None

Program Element NU
Conduct Patrol Enforcement Activities
Examples/Notes:  Patrol and Enforcement Activities – Only those patrol activities that are not attributable to a specific program area are to be coded here. The purpose of conducting patrol and enforcement activities is to prevent, deter, and apprehend those involved in unlawful activity.
Program Element Descriptions:  The purpose of conducting patrol and enforcement activities is to prevent, deter, and apprehend those involved in unlawful activity.  These activities provide a safe environment for visitors, residents, and employees and protect natural resources, critical infrastructure, and other facilities within the Department’s responsibilities.  Patrol and enforcement activities include: conducting general patrol; documenting incidents; issuing warnings and citations; preparing reports and make arrests; testifying in court; conducting checkpoints, responding to alarms; performing surveillance; performing traffic enforcement/control; monitoring hunting, fishing, trapping activities; conducting preliminary investigations (collect evidence, protect crime scenes); conducting interviews; obtaining/executing warrants; coordinating with other Bureau programs; conducting crime prevention activities, community oriented policing; conducting and receiving training (international, national, local) related to patrol the function; providing timely and effective response to the public in accident investigation, crimes in progress, etc.; and, coordinating with federal, tribal, state, and local jurisdictions.
Unit of Measure:  Number of natural resources, health, and safety incidents identified and reported by individual officers.
System Interface/Data Elements:  Action Code information reported in the LAWNET reporting system. For FY 2001, LAWNET will automatically update the MIS Workload Measure Module with the accomplishments for program elements NL, NN, and NO, instead of entry of this information by the State and Field Offices. Targets will still be projected by each respective State at the beginning of the fiscal year and entered into the Workload Measure Module.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  3b - Provide direct community services
National Program Element Contact:  Rob Smith  WO- 100  208 387-5128
Project Code:  None

Program Element NV
Conduct Non Drug Investigative Activities
Examples/Notes:  Only those non-drug investigative activities that are not attributable to a specific program area are to be coded here The purpose of conducting non-drug enforcement investigative activities is to produce a factual report so appropriate authorities can determine a suitable course of action.
Program Element Descriptions:  The purpose of conducting non-drug enforcement investigative activities is to produce a factual report so appropriate authorities can determine a suitable course of action.  Investigative activities include: receiving information on suspected violations, gathering, analyzing, and processing evidence; pursuing leads related to unlawful activity; conducting interviews, surveillance, undercover operations; preparing reports and affidavits; preparing and executing arrest and search warrants; preparing written investigative reports; Grand jury: interviews, preparing/serving subpoenas, testifying; coordinating with prosecutors prior to filing charges; purchasing of evidence/payment of informants; conducting forensics examination; conducting Internal Affairs investigations; Court activities; coordinating with other Bureau programs; coordinating with federal, tribal, state, and local jurisdictions; developing, improving, and demonstrating new technologies to enhance investigative methods; utilizing intelligence to target investigations; conducting and receiving training related to investigation functions (international, national and local); and, conducting program compliance reviews.
Unit of Measure:  Number of cases cleared.  Results to be generated from a BLM summary of law enforcement incidents reported by individual officers through LAWNET. Incident reporting thresholds are identified in BLM law Enforcement General Order 30, Reporting and Documentation, and H9260-1, Chapter IX, Incident Reporting. For FY 2001, LAWNET will automatically update the MIS Workload Measure Module with the accomplishments for program elements NL, NN, and NO, instead of entry of this information by the State and Field Offices. Targets will still be projected by each respective State at the beginning of the fiscal year and entered into the Workload Measure Module.
System Interface/Data Elements:  Action Code information reported in the LAWNET reporting system. For FY 2001, LAWNET will automatically update the MIS Workload Measure Module with the accomplishments for program elements NL, NN, and NO, instead of entry of this information by the State and Field Offices. Targets will still be projected by each respective State at the beginning of the fiscal year and entered into the Workload Measure Module.
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  3b - Provide direct community services
National Program Element Contact:  Rob Smith  WO- 100  208 387-5128
Project Code:  None

Program Element NX
Inspect Commercial SRPs for Compliance
Examples/Notes:  This program element is related to EA.

Program Element Descriptions:  Special Recreation Permits Compliance includes all activity associated with managing, directing, and evaluating the authorization of SRPs for commercial, (including vending), organized group activities and events, and competitive events. Work includes general pre- and post-event/activity management, monitoring, evaluation, compliance, and enforcement of the conditions of the permit and any special stipulations. Work also includes processing annual fees, annual use reports, insurance renewal, and evaluations. Also includes all procurement and labor expense associated with the management of SRPs for commercial use, (including vending), organized group activities and events, and competitive events, as described in the 1999 SRP training syllabus for course No. 8300-14. Includes renewal of permits issued in previous fiscal years. The new regulations, 43CFR 2930, will incorporate the same definitions when the new SRP regulations are finalized.All law enforcement duties including patrol, enforcement, and/or investigative activities related to Commercial SRPs program should be charged to this program element.  This includes all labor and operational dollars to deter, detect, investigate or prosecute violations of rules, regulations or laws pertaining to this program.  This also includes work performed by law enforcement officers to protect volunteers, employees or government property associated with this program.
Unit of Measure:  Number of active permits for which specific compliance work occurs during fiscal year for RMiS SRP types: commercial, commercial river, competitive, organized groups and vender.  Active Permits are those which are in effect during any part of a  subject  fiscal year, based on the "Start Date" and "Expiration Date" entered into RMIS for that permit.
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  RIO.2.2 - Effectively manage [commercial] service fees and recreation fees
BLM Work Process:  4b - Conduct inspections to ensure appropriate use
National Program Element Contact:  Lee Larson, WO 250, (202) 452-5168
Project Code:  Use WLDS for Wilderness and WSAS for Wilderness Study Areas.

Program Element NY
Conduct Emergency Response Activties
Examples/Notes:  None
Program Element Descriptions:  Emergency response is narrowly defined as those activities that are unplanned and non-recurring events that are beyond the normally planned capability and resources . Emergency response activities include: Search and rescue/recovery, emergency management services, special event teams, Critical Incident Stress Management, overhead/incident management teams, hostage negotiations, and body recovery.
Unit of Measure:  Number of incidents resolved
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  3b - Provide direct community services
National Program Element Contact:  Rob Smith  WO- 100  208 387-5128
Project Code:  None

Program Element NZ
Conduct Security Activities
Examples/Notes:  

Program Element Descriptions:  These activities provide an increased level of security and protection to people, symbols, resources, and infrastructure under the department’s trust so that they are safe from harm or damage.  Security activities include: Vulnerability assessments, threat assessments, VIP protection, Anti- and Counter-terrorism, weapons of mass destruction (detection, training, and responding to), details to other agencies (FAM, Olympics), physical security measures, border security, liaison work related to security activities, cross-deputation related to security activities, security detail, FBI Joint terrorism task forces, US Attorney terrorism task forces, and responding to heighten threat levels.
Unit of Measure:  Number of vulnerability assessments
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  3b - Provide direct community services
National Program Element Contact:  Rob Smith  WO- 100  208 387-5128
Project Code:  None

Program Element OA
Conduct Drug Enforcement Activities
Examples/Notes:  None
Program Element Descriptions:  Drug enforcement activities include marijuana cultivation, methamphetamine production and cross-border smuggling, all causing the destruction of natural resources and increasing the risk to safety of public employees.  Such activities should be primarily drug related and/or of such significance that it is the primary reason for the activity.  Other enforcement activities, where drugs are of secondary significance (e.g., traffic stop for moving violations nets a simple possession charge for marijuana) should be considered a patrol activity Drug interdiction activities include: detecting and eradicating marijuana on public and tribal lands; detecting and investigating methamphetamine labs and dumpsites on public and tribal lands; conducting investigations into drug trafficking organizations; interdicting drugs being smuggled into the US across public and tribal lands and conduct investigations; investigating domestic narcotic trafficking; coordinating with other federal, state, tribal, and local jurisdictions; maintaining database records for all drug activities; monitoring environmental damage; utilizing existing intelligence capabilities - Coordinate with the Office of National Drug Control Policy; coordinating with all applicable High Intensity Drug Trafficking Areas; and, utilizing active military support, National Guard, and Civil Air Patrol.
Unit of Measure:  Number of seizure incidents
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.2 - Improve public safety and security and protect public resources from damage
BLM Work Process:  3b - Provide direct community services
National Program Element Contact:  Rob Smith  WO- 100  208 387-5128
Project Code:  None

Program Element PA
Provide Program Support: Recreation
Examples/Notes:  
Manage the programs for receiving fair value in recreation oppurtunities incorprate program managment for these areas: processing SRP's for commercial users and groups (EA); issue and manage recreation use permits (EB); process and manage SRP's non commercial (FH); and, inspect commercial SRPs for compliance (NX). 

Examples:Use PA when: 

· You are providing supervision to a diverse recreation staff in support of commerical and other permited uses; or, 

· You are working on general legislation for the Special Recreation Permit program.

Don't use PA if: 

· You are working on guidance for a specific recreation program such as Recreation Permits (use EB); 

· You are working on a legislation for Fee Demo Sites (use EB); or, 

· You are providing providing program management for constructing and maintaining recreation sites (use PM).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Provide for and receive fair value in recreation), and includes labor and operational costs which cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element. Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendence, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings) that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  RIO.2.P - REO.2 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  Lee Larson WO 250, (202) 452-5168
Project Code:  None

Program Element PC
Provide Program Support; Natural/Cultural Heritage
Examples/Notes:  
Work associated with preserving natural and cultural heritage includes but is not limited to: geologic formations, rare and vulnerable plant and animal communities, wild free-roaming horse and burro herds; wilderness areas, areas of critical environmental concern, other administrative areas, wild and scenic rivers, paleontological, archaeological and historic sites.

Use PC when:

· You are providing overall guidance in the Cultural program.

· You are preparing and/or presenting a program on the National Landscape Conservation System

· You are preparing for a RAC meeting dealing with numerous NLCS issues.

Don't use PC if:

· You are working on guidance for a specific program such as Wilderness Inventory (use BE).

· You are working on legislation for protection of Cultural Resources (use HF).

· You are attending a County Commissioner meeting and you are talking about Wild Horse and Burro Removals (use JJ).

· You are preparing a presentation on a proposed Wild and Scenic River activity plan (use DC).

Program Element Descriptions:  
The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Preserve Natural & Cultural Heritage), and includes labor and operational costs which cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, program element. Managers, supervisors, and employees who work on projects or programs that produce outputs, should code costs to the program element producing those outputs. 

Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports; preparing travel authorizations and vouchers; maintaining time and attendance records, etc. may be coded to this program element Other examples of work that can be costed to this program element include non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. 

Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings) which are attended by employees who normally work on specific programs within the relevant Mission Goal and which cannot be tied to a more specific program element may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  1.03 - Preserve Natural & Cultural Heritage
BLM Work Process:  8 - Manage Work
National Program Element Contact:  Richard Brook, WO, (202) 452-3026
Project Code:  None

Program Element PH
Provide Program Support: Restore Health of Public Lands
Examples/Notes:  
The restoration of at-risk and maintenance of functioning systems includes, but is not limited to: restoring public lands to a healthy condition, arresting the spread of noxious weeds, conducting land treatments and projects, maintaining riparian areas and priority watersheds, restoring priority plant and animal habitats, using fuel treatments (including fire to reduce hazardous fuels build up and to improve the health of vegetation communities).

Use PG when:

· You are providing overall guidance in Weeds.

· You are preparing and/or presenting a program on Weeds.

· You are preparing for a RAC meeting dealing with numerous resources at risk issues.

Don't use PG if:

· You are working on guidance for a specific program such as monitoring hazardous fuel treatments (use MT).

· You are working on legislation for implementing fuel treatments (use either JM or JW).

· You are preparing a presentation on Special Status Species Recovery (use JP). 

Program Element Descriptions:  
The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal, and includes labor and operational costs which cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal (Restore At-Risk Resources & Maintain Functioning Systems), and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, program element. Managers, supervisors, and employees who work on projects or programs that produce outputs, should code costs to the program element producing those outputs. 

Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports; preparing travel authorizations and vouchers; maintaining time and attendance records, etc. may be coded to this program element Other examples of work that can be costed to this program element include non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. 

Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings) which are attended by employees who normally work on specific programs within the relevant Mission Goal and which cannot be tied to a more specific program element may be coded to this program element. FOIA requests that cannot be tied to a program element with an output may also be included in this program element.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  2.02 - Restore At-risk Resources & Maint Funct. Systems
BLM Work Process:  8 - Manage Work
National Program Element Contact:  Tim Reuwsaat, WO 220, (202) 452-5179
Project Code:  Use the following project codes for any activities under this program element that have direct expenditures for federally listed endangered or threatened species, federally proposed species, federal candidate species, bureau sensitive species, or survey and manage species. Endangered (EEEE), Threatened (TTTT) Proposed (PPPP), Candidate/Bureau Sensitive (SSSS), Survey and Manage - Northwest Forest Plan (NWFP) If multiple species are involved, code to the highest endangerment status. Order of priority is: EEEE, TTTT, PPPP, SSSS, NWFP. Section 7 costs, covering both formal and informal consultation, associated with this program element should be tracked using the project code SECS. The project code SECS shall be used as a priority if there is not otherwise a mandatory project code (such as reimbursable work, construction, deferred maintenance, etc.).

Program Element PI
Provide Program Support: Sustaining Biological Communities
Examples/Notes:  
Biological community opportunities incorporate, but are not limited to, when there are more than one of the following examples: planning for T&E recovery; implementing species recovery/conservation actions; conducting inventories for wildlife/plan habitat; conducting inventories for presence of invasive and noxious weeds; monitoring terrestrial habitat; monitoring species populations; applying weed treatments.

Examples:Use Pl when:

· You are attending or conducting a training for this program.

· You are conducting performance reviews for the employees in this program.

· You are coordinating the budget for this program. 

Don't use Pl if:

· You are giving a presentation at a meeting on invasive species (use BS).

· You are providing guidance for a specific program, such as wildlife (use CB). 

· You are attending a tour on a project for wildlife habitat (use CB).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage Biological Communities Sustainments), and includes labor and operational costs which cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports; preparing travel authorizations and vouchers; maintaining time and attendance records, etc. may be coded to this program element.  Other examples of work that can be coded to this program element include non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), which are attended by employees who normally work on specific programs within the relevant Mission Goal and which cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output, may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  PIO.2.P - PEO.2 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  None
Project Code:  None

Program Element PJ
Provide Program Support: Forest Products
Examples/Notes:  
Manage Public resources, Forage Products opportunities incorporate, but are not limited to, when there are more than one of the following examples: conducting inventories of forest/woodland vegetation, applying commercial forest and woodland management, managing forest and woodland commercial sales, preparing vegetative permits/contracts, evaluate forest/woodland treatments.

Examples:Use PJ when:

· You are attending training that cannot be coded to a specific project;

· You are the facilitator at an interdisciplinary meeting for forest and woodland management; or, 

· You are preparing for a RAC meeting dealing with numerous forest issues.

Don't use PJ if: 

· You are reviewing contracts for forest and woodland inventories (use BT); 

· You are preparing guidance on Christmas Tree permits and cutting (use EG); or, 

· You are attending a planning meeting for commercial timber sales (HD).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage Public Resources, Forest Products), and includes labor and operational costs that cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element. Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; and, program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.4.P - UEO.4 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  None
Project Code:  None

Program Element PK
Provide Program Support: Forage
Examples/Notes:  
Manage Public Resources, Forage opportunities incorporate, but are not limited to, when there are more than one of the following examples: assessing watersheds; planning for commercial activities;  evaluating rangeland health, monitoring grazing allotments; inspecting grazing allotments for compliance; issuing grazing permits/leasing; issuing grazing use authorization; transferring grazing preferences; conducting inventories for shrub/grass/PJ vegetation; applying shrub/grass vegetation; monitoring shrub/grass vegetation treatments; maintaining shrub/grass/PJ/forest projects; maintaining lake/wetland/stream/riparian projects; and, constructing responding to natural resources/property incidents. 

Examples:Use PK when: 

· You are providing overall guidance to the program; 

· You are preparing and/or presenting a program on forage issues of public lands; or, 

· You are preparing for a RAC meeting dealing with numerous forage issues.

Don't use PK if: 

· You are providing guidance to your employee on a grazing issue (use EE); 

· You have a meeting with a local rancher and the range con regarding the grazing permit (use EE); or, 

· You are touring a construction project of pinyon juniper woodland that benefits wildland species (use JB).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage Public Resources, Forage), and includes labor and operational costs that cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element. Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.3.P - UEO.3 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  None
Project Code:  None

Program Element PM
Provide Program Support: Quality Recreational Experience
Examples/Notes:  
Manage a opportunities for providing a Quality Recreational Experience.  Incorporate program management for these areas: preparing and revising recreational activity plans (DA); performing recreation fee site deferred maintenance (HA); providing outreach through interpretation and environmental education (AL); evaluating recreation areas (MA); evaluating linerar recreation management objectives (MV); constructing/maintaining trails (HC); constructing/maintaining recreation sites (HB); assessing linear recreation resources (BY). 

Examples:  Use PM when: 

· You are providing overall guidance for recreation and users; 

· You are preparing and/or presenting training on recreation evaluations; or, 

· You are preparing for a RAC meeting dealing with numerous NCA and NHL issues. 

Don't use PM if: 

· You are reviewing a National Historic Landmark inventory/assessment project (use BA); 

· You are attending a meeting to discuss OHV user concerns and issues (use BA); or, 

· You are preparing recreation activity plans (use DA).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage a Quality Recreational Experience), and includes labor and operational costs that cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element.  Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  RIO.1.P - REO.1 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  None
Project Code:  None

Program Element PN
Provide Program Support: Protection of Lives, Resources, and Property
Examples/Notes:  
Managing the Protection of Lives, Resources and Property opportunities incorporate, but are not limited to, more than one of the following: processing right-of-way grants; conducting realty and geophysical compliance inspections;  processing trespass/unauthorized occupancy cases; preparing pre-land use plans; completing land use plan scoping report/planning criteria; preparing draft LUP;  preparing proposed LUPs/final EIS'; resolving protest/preparing ROD; preparing draft EIS level LUP Amendments;  preparing final LUP Amendments/RODs; preparing EA level LUP Amenedments/DRs; evaluating land use plans; planning for public health/safety and property protection; processing hazmat cost avoidance/recovery cases; assessing opther hazards (non-hazmat/AML); evaluating PRPs for cost avoidance/recovery; constructing/maintaining administrative sites; maintaining/constructing roads; inspecting/maintaining bridges; and ensuring fire preparedness. 

Examples:Use PN when: 

· You are attending a training that cannot be coded to a specific program; 

· You are providing supervision to lands/realty staff; or, 

· You are working on general legislation for the entire lands/realty program. 

 Don't use PN if: 

· You are asked to participate in a meeting regarding a trespass/unauthorized occupancy case (use NJ); 

· You are preparing for a meeting on pre-land use plans (use DN); or, 

· You are resolving a protest on a propsed land use plan (use DR).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage the Protection of Lives, Resources, and Property), and includes labor and operational costs that cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element. Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  SIO.1.P - SEO.1 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  None
Project Code:  None

Program Element PO
Public Resources - Non-Energy
Examples/Notes:  
Manage Public Resources, Non-Energy opportunities incorporate, but are not limited to, when there are more than one of the following examples: processing mineral material disposals; processing non-energy mineral licenses, permits or leases; processing mining plans of operations; processing administrative changes post-lease federal fluid minerals; recording/adjudicating mining claims/sites; determining mining claim validity/processing mineral patents; processing non-energy mineral post lease actions; planning for commercial activities; managing helium; inspecting and verifying production at mineral and solid material sites; and, inspecting locatable mineral sites for surface management compliance.  

 Examples:Use PO when: 

· You are attending a meeting, and will be discussing all of the office’s non-energy related projects; 

· You are providing overall guidance to the non-energy program; or, 

· You are attending training that cannot be coded to a specific project.

Don't use PO if: 

· You are attending a mining plan of operations meetings for a specific project (use EX); 

· You are writing guidance for collecting mining claim/site fee (use EZ); or, 

· You are providing guidance on mining claim validity for a controversial project (use EY).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage Public Resources, Non-Energy), and includes labor and operational costs that cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program elem ent. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element.  Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; and, program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.2.P - UEO.2 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  None
Project Code:  None

Program Element PP
Provide Program Support: Public Resources - Energy
Examples/Notes:  
Manage Public Resources, Energy opportunities incorporate, but are not limited to, more than one of the following: developing and issuing federal fluid mineral leases; processing fluid mineral APDs; processing administrative changes post-lease federal fluid minerals; processing coal leases; processing coal post-lease actions; processing Indian pre-lease actions; processing fluid minerals sundry notices; processing LR/geophysical permits/licenses/easements; processing O&G reservoir management agreements; resolving fluid mineral drainage cases; conducting fluid mineral inspection and enforcement; and, inspecting and verifying production at solid mineral sites. 

Examples: Use PP when: 

· You are attending Leadership Challenge, or other similar types of training, non-specific to an aspect of the program; 

· You are providing overall guidance to the program; or, 

· You are preparing for and/or presenting at a meeting, which involves numerous energy issues. 

Don't use PP if: 

· You are seeking additional funding for processing of fluid mineral APDs (use EJ); 

· You are working on legislation for geothermal activities (use EJ); or, 

· You are working on guidance for tribal consultation for O&G projects (use EJ).

Program Element Descriptions:  The work captured by this program element is the overall management and support of projects and programs of its relevant Mission Goal (Manage Public Resources, Energy), and includes labor and operational costs that cannot be assigned to a specific, direct cost, program element, OR it is work involving overall program leadership, planning and directing the work of others, coordination, or general administrative support. The work of this program element consists of support of the programs within the relevant Mission Goal, and is used by supervisors (i.e., deputy state directors, branch chiefs, field office managers) and resource staff (principally program leads) when their work cannot be tied to a direct cost, output producing, or program element. Managers, supervisors, and employees who work on projects or programs that produce outputs should code costs to the program element producing those outputs. Work of a non-specific nature, related to the overarching Mission Goal, such as typing correspondence and reports, preparing travel authorizations and vouchers, maintaining time and attendance records, etc., may be coded to this program element.  Other examples of work that can be coded to this program element include: non-specific program training; Resource Advisory Council (RAC) meeting preparation, attendance, and/or conduct; workforce supervision (employee relations and training, maintaining a qualified workforce); workload accomplishment monitoring; performance measurement; evaluations; cost management; and, program development and budget preparation for the Mission Goal. Administrative training and meetings (i.e., retirement training, CPR training, ethics training, safety training, all employee meetings), that are attended by employees who normally work on specific programs within the relevant Mission Goal and that cannot be tied to a more specific program element, may be coded to this program element. FOIA requests that can not be tied to a program element with an output may also be included in this program element.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  UIO.1.P - UEO.1 Program
BLM Work Process:  5a - Manage programs
National Program Element Contact:  Ted Murphy (202) 452-0351 (Solid Minerals); Bill Gewecke (202) 452-0337 (Fluids)
Project Code:  None

Program Element XA
Plan and Develop IT Systems
Examples/Notes:  This PE is part of the DOI indirect cost project. This will combine with other IT PEs it roll up to DOI 6-Provide IT Infrastructure.
Program Element Descriptions:  
IT Systems Development is used when planning and developing IT systems. Related costs include costs associated with conducting needs assessment, project planning, management, and budgeting; coordination with users; evaluating user requirements to determine changes; determining project feasibility; evaluations of hardware and software options and methods; determining organizational impacts; performing life cycle costs and planning; purchasing of development platform; development of software application and incremental reviews; creating system and user documentation. 

Telecommunications development should be recorded in XC. 

This program element includes the supervision and management of these functions, administrative training and meetings for employees performing these functions, and general administrative support staff typically doing local office support for employees performing these functions. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Tim Foley/Marietta Allen (202) 452-5022/0339
Project Code:  None

Program Element XB
Provide IT Hardware/Software Installatin, Upgrade, and Training
Examples/Notes:  This PE is part of the DOI indirect cost project. This will combine with other IT PEs it roll up to DOI 6-Provide IT Infrastructure.
Program Element Descriptions:  
IT Hardware/Software Installation, Upgrade and Training is used by when implementing, installing, training, or upgrading hardware/software. Related costs include costs associated with: developing implementation procedures; drafting and reviewing user documentation; scheduling training; purchasing/acquiring needed equipment and materials; developing and testing training procedures; producing and distributing copies of all documentation; procuring system hardware and software; installing hardware and software needed to implement system; training new system users; data conversion into new systems; analyzing applications; performing automation studies and assessments when upgrading software/hardware, when performing system or database administration; and/or when conducting architecture analysis. 

This program element includes the supervision and management of these functions, administrative training and meetings for employees performing these functions, and general administrative support staff typically doing local office support for employees performing these functions. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Scott MacPherson, NIRMC, (303) 236-6965
Project Code:  None

Program Element XC
Implement and Maintain Communication Networks
Examples/Notes:  
Use this program element when; providing policy and guidance, oversight, and internal/external agency coordination; analysis for capacity planning, customer support, monitoring, and network security; establishing priorities, scheduling of workloads to include maintenance, upgrades to systems, and deployment of new systems; radio frequency planning, reviews, and coordination; billing analysis of communications services; and reviewing for fraud and abuse.

Use XC When:

· Conducting any functions directly related to telecommunications.

· Network Operations Center functions (NOC).

· Administrative support (staff assistant) that is in direct support of telecommunications.

· For anyone (including NTC personnel) that plan, coordinate, schedule, or conduct telecommunications training.

· Use to code all activities pertaining to radio frequency coordination and management.

· Billing analysis of telecommunications usage and services.

· Management of network security.

Dont use XC when:

· System Administrators are working with Telecommunications to resolve a problem but are only working on their IT systems.

· Web design unless in direct support of the telecommunications web site.

· Users receiving training on the use of equipment (ie radios, video conference rooms, cell phones).

Physical security activities.

This PE is part of the DOI indirect cost project. This will combine with other IT PEs it roll up to DOI 6-Provide IT Infrastructure.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of IT specialists who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the overall development and management of the BLM's LAN/ WAN/ telephones/ paging/radios/ microwave /frequency management/satellite/video systems, inter-intranet support and services, and components thereof. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XC should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Ron Strong, WO 520, (303) 236-6635
Project Code:  None

Program Element XD
Provide IT Operations and Maintenance
Examples/Notes:  This PE is part of the DOI indirect cost project. This will combine with other IT PEs it roll up to DOI 6-Provide IT Infrastructure.
Program Element Descriptions:  
IT Operations and Maintenance is used when providing IT systems operation and maintenance. Related costs include providing application system support services and maintenance; customer support and services (Help Desk, Test Lab, or similar); develop/coordinate application and systems requirements; plan/conduct functional applications test and deployment; maintain systems and applications; system backups and database backups; evaluate change requests, determining costs and prioritizing system change requests; monitoring systems, tuning for efficiency; and COTR and contract functions. 

This program element includes the supervision and management of these functions, administrative training and meetings for employees performing these functions, and general administrative support staff typically doing local office support for employees performing these functions. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Scott MacPherson, WO 520, (202)
Project Code:  None

Program Element XE
Provide  Data Administration
Examples/Notes:  Definition: The administrative function of providing assistance in the planning, coordinating and managing of the BLM's data resources. This includes directing or coordinating activities to develop and implement policy and procedures related defining data requirements and establishing data standards for all manual and automated data to meet the BLM's mission needs. It does not include the cost of data collection.
Program Element Descriptions:  
Provide Data Administration is used by staff providing data administration direction and policy concerning collection, creation, maintenance, storage, information dissemination, use control and disposal of a specific data resource (not including the actual cost of collecting or obtaining the data). Included in this element are such items as policy development for electronic commerce, information exchange, customer service, Web-based integration, as well as work on establishing national data standards and identifying data requirements.  Work associated with the development of the Corporate Data Dictionary, its requirements and maintenance, requirements and products involving Data warehousing, the Management Information System and Metadata documentation are included in this Program Element. This PE does not include costs related to data collection and updating or maintenance activities; those should be coded to the benefiting subactivity and program element.

This program element includes the supervision and management of these functions, administrative training and meetings for employees performing these functions, and general administrative support staff typically doing local office support for employees performing these functions.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XIO.1.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  Jim Horan, Carolyn Ridge, (202) 452-5023
Project Code:  None

Program Element XF
Ensure IT Security
Examples/Notes:  This PE is part of the DOI indirect cost project. This will combine with other IT PEs it roll up to DOI 6-Provide IT Infrastructure.
Program Element Descriptions:  
IT Security is for support staff when providing Information Technology security to the Bureau or field offices. This PE includes costs associated with managing all aspects of Information Technology (IT) Security which include: administrative; personnel; technical; physical and telecommunications. This PE is also used to perform the IT security for the Bureau and field offices' activities, including managing the IT security program, establishing policy, providing guidance, oversight, coordinating with outside agencies, reviewing and evaluating IT security and contingency plans, providing training and assistance, and evaluating IT security practices and operations. Related cost include administering Bureau/field offices' IT security program (s); IT security budget planning; program planning (policy, guidance, and maintenance); develop or review IT security plans for General Support Systems (GSS) Major application and systems containing sensitive data; assisting in and approving the development of contingency plans for GSS, Major applications and systems containing sensitive data; providing on an ongoing basis, IT security awareness training for management, technical and user staff; re-certifying GSSs, Major Applications and systems containing sensitive data every 3 years; providing technical assistance to installation management on IT security requirements; coordinating all activities designed to protect an IT installation or any other technical system. 

This program element includes the supervision and management of these functions, administrative training and meetings for employees performing these functions, and general administrative support staff typically doing local office support for employees performing these functions. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Jim Horan, Carolyn Ridge, (202) 452-5023
Project Code:  None

Program Element XG
Provide Facilities and Space Management Services
Examples/Notes:  
Use XG when:

· Developing Space Requirements

· Participating In Market Survey,

· Performing COR - Lease Management Functions

· Space Planning

· Space Layout or Interior Design

· Preparing, editing, or copying a directive on space management

Don't use XG if:

· Inventorying recreation sites. (Use BA)

· Ordering safety equipment for Petroleum Engineering Technicians (Use EJ, FJ, or PB)

· Providing administrative support for a RAC meeting (Use relevant "P" code)

This PE is part of the DOI project on indirect costs. This PE corresponds to DOI 10-Manage Facilities

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of functional specialists in this area who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the overall management of Facilities and Space Management and Operations including rent or lease payments, telephone and utility services, security, facility and grounds maintenance, janitorial services, and security for multi-purpose administrative buildings. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XG should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Bob Donelson, WO 850, (202) 452-5190
Project Code:  None

Program Element XH
Manage Records/Central Files/Mailroom/Library/Directives Operations
Examples/Notes:  
Use XH when:

· Preparing Washington Office or state office/center guidance on records management issues.

· Advising management on records or directives policies

· Performing mailroom duties of a general nature for the Washington Office or state office/center 

Do not use XH if:

· Mass mailing a program specific planning document (Use the relevant direct cost, output-producing program element, or an appropriate P code program element)

· Maintaining Grazing administration files. (Use EE, Issue Grazing Permits/Leases, or PB, Provide Program Support: Commercial)

This PE is part of the DOI Fixed cost project and corresponds to DOI 9-Manage Records, Central Files, Mailrooms, and Library/Information Services. 

Program Element Descriptions:  This program element will normally be used to capture the labor and operations costs of functional specialists in this area who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. The work captured by this program element is the overall management of Bureau records, central files, mailroom work, libraries, GIS, other web based information services and directives. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XH should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Libby Hecker, WO 540, (202) 452-5039
Project Code:  None

Program Element XI
Process Payments, Billings and Collections
Examples/Notes:  
Use XI when:

· Paying BLM-wide bills

· Making IPAC payments or issuing bills for Bureau-wide activities

Do not use XI if:

· Preparing travel vouchers (Use the benefitting direct cost, output-producing program element, or an appropriate P code program element.

· Making payments at the field office level that benefit a specific Bureau activity, such as Recreation, Commercial, etc. (Use an appropriate direct cost, output-producing program element, or an appropriate P code program element).

This PE is part of the DOI indirect cost project. This PE will be combined with XJ and rollup to DOI's 4-Perform Financial Activities.

Program Element Descriptions:  This program element will normally be used to capture the labor and operations costs of Accountants and accounting technicians who are located at the national Business Center. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. The work captured by this program element is the overall management of non-procurement related remote data entry (processing internal and external payments, billings, and collections: Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XI should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  John Kunzler, BC 640, (303) 236-6335
Project Code:  None

Program Element XJ
Maintain Agency Financial System and Reporting Requirements
Examples/Notes:  
Use XJ when:

· Using the BLM's FFS System; or, 

· Extracting data from FFS to prepare internal financial reports.

Do not use XJ if:

· Entering data (payments/obligations) in FFS (Use XI, Process Payments, Billings, and Collections, or an appropriate direct cost, output-producing program element);

· Performing IT work on FFS or other systems that is considered "operations and maintenance." This kind of work should be coded to program element XD (Provide IT Operations and Maintenance);

· Establishing data standards or other data management policy (Use XE, Data Administration); or,

· Preparing the annual report code to XS.

Total costs for the appropriate system can be derived by using the appropriate Program Element and project code. 

Program Element Descriptions:  
This program element will normally be used to capture the non-IT labor and operations costs of system accountants and accountants at the National Business Center and Washington Office. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element.

The work captured by this program element is the overall non-IT development, and use of the BLM's integrated appropriation/cost accounting system, and general ledger and receipt accounting. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefiting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XJ should not be used unless the benefit to the organization is overarching, or if no appropriate benefiting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XIO.1.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  John Kunzler, BC 640, (303) 236-6335
Project Code:  None

Program Element XK
Manage Procurement, Acquisition and Agreement Activities
Examples/Notes:  
Use XK when:

· Conducting a review of a field office's purchasing program

· Preparing/revising state office policy on the use of credit cards

· Purchasing a wide range of office supplies to stock a common-use supply room

Do not use XK if:

· Purchasing feed or veterinary services for wild horses. (Use HI, Prepare/Hold WH&B)

· Contracting for Range Improvements. (Use JB, Construct Shrub/Grass/Forest Projects, or an appropriate P code program element)

This PE is part of the DOI indirect cost project. This PE corredsponds to DOI 8- Provide PRocurement Services.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of acquisition specialists/contracting officers who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the overall management of the BLM's acquisition program. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XK should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Joe Federline/Rachel Braden, WO 850, (202) 452-5177/5147
Project Code:  None

Program Element XL
Provide Personnel Services
Examples/Notes:  
Use XL when:

· Providing guidance to management on disciplinary or adverse actions;

· Processing a personnel action such as a pay adjustment for all employees of the organization; or,

· Attending a recruitment fair, or other gathering for recruiting non-traditional applicants.

Don't use XL when:

· Working on a project to qualify and classify Fire Temporary applicants;  (Use HT, Prepare for Fire Suppression)

· Processing EEO complaints or grievances; or,  (Use XN, Provide EEO Services)

· Working on a recruitment action, including issuing a vacancy announcement, for a resource professional, such as a Wildlife Biologist.  (Use an appropriate direct cost program element, or mission goal related "P" code program element.)

This PE is part of the DOI indirect cost project.  This PE will combine with XM and XN, and rolls up to DOI 2- Support Human Resources Activities.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of BLM human resource specialists who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices.  This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element.

The work captured by this program element is the overall management of the BLM's human resources.  Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases.  Support work of a similar nature that directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal).  XL should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XEO.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  Marilyn H. Johnson (202) 501-6724
Project Code:  None

Program Element XM
Provide Employee Development and Training Services
Examples/Notes:  
Recipients of training should not use this program element. Use the code you would normally use in the performance of your duties.

Do use XM when:

· Developing all-employee training programs, not related to a direct cost, or output producing program element

· Performing training program evaluations

· Managing/supervising these training functions

· Providing administrative support for these functions

Do not use XM when:

· Developing program specific training, such as Archeology, Range, etc. (Use the program element whose work benefits from the training, or use an appropriate mission goal-related "P" code program element)

· Participating as a student in training activities, including HR- related and program specific training. (Use the program element whose work benefits from the training, or use an appropriate mission goal-related "P" code program element)

This PE is part of the DOI indirect cost project. This PE will combine with XL and XN, and roll up to DOI 2- Support Human Resource Activities.

Program Element Descriptions:  This program element will normally be used to capture the labor and operations costs of training specialists and other employees who develop training and who are located in the Phoenix Training Center, other centers and state offices, and the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. The work captured by this program element is the overall development and management of employee training. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XM should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Marilyn Johnson, WO 850, (602) 906-5601
Project Code:  None

Program Element XN
Administer Internal Civil Rights
Examples/Notes:  Use PE Administer Employee and Labor Relations (XI), not Administer Internal Civil Rights (XN), for complaints of discrimination based on sexual orientation.  These are internal departmental processes, not Title VII matters.  Administer Internal Civil Rights (XN) relates to Title VII of the Civil Rights Act of 1964.
Program Element Descriptions:  
Administer Internal Civil Rights (XN) captures all costs to implement 29 C.F.R. 1614 and EEOC management Directive 715.  Costs are not limited to the work of EEO employees, but also include the work of any Office of Bureau employees engaged in responding to and resolving civil rights and equal opportunity complaints.  Also includes the cost of settlement agreements.

Administer Internal Civil Rights (XN) includes the following work activities:

At the pre-complaint stage:

· Providing pre-complaint counseling to all EEO pre-complaints; attempting resolution of the issues, conducting a limited inquiry, and creating a Report of Counseling.

· Organizing and assisting with Alternate Dispute Resolution (ADR) activities during the pre-complaint stage, and track and monitor all data related to the pre-complaint stage.

· Providing direction and guidance to all customers regarding the pre-complaint stage, including managers, supervisors, employees, and representatives.

At the complaint stage:

· Accepting/rejecting formal complaints for investigation;

· Arranging for and overseeing an investigation by a contract investigator;

· Reviewing the Report of Investigation;

· Assisting Human Resources and Solicitor with document requests related to the hearing;

· Attending hearings and responding to and reviewing depositions;

· Tracking all formal complaints;

· Analyzing all data relating to recruitment, hiring, training/development;

· Providing customer service, direction, and guidance to complainants, their representatives, Solicitor, Human Resources, Office of Civil Rights, supervisors, and managers throughout the formal complaint process;

· Organizing and assisting with ADR activities during the formal complaint stage;

· Overseeing settlement processes;

· Completing reports and plans related to complaint activities.

Other specific tasks include:

· Monitoring, evaluating, and adjudicating civil rights compliance and enforcement functions covering equal opportunity;

· Completing reports and plans related to preventing discrimination;

· Providing/attending training on civil rights and equal opportunity;

· Developing civil rights, equal access and workforce diversity policy on the prevention, resolution and elimination of discrimination in the workplace;

· Implementing laws, Executive Orders and Management Directives prohibiting discrimination on the basis of race, color, national origin, age, sex, and disability; establish and maintain Equal Employment Opportunity Programs.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XEO.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  Jesse Hicks: (202) 208-1577
Project Code:  None

Program Element XO
Provide Safety Program Services
Examples/Notes:  
Use XO when:

· Conducting safety inspections of wareyards or general office Environments

· Providing general safety services not otherwise coded

Don't use XO if:

· Time can be coded to a specific program; i.e., in support of petroleum operations (Use EJ, FJ or PB)

This PE is part of the DOI indirect cost project. This PE will combine with XZ and roll up to DOI 11- Provide Other Management Support Services.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of safety specialists and other employees who provide safety support and who are located in the centers and state offices, and the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the overall management of the BLM Safety Program, to include safety program planning, safety evaluations and inspections, the oversight function for accident investigation and reporting, safety record keeping, safety training and education, safety awareness and promotion, risk management, hazard analysis, counter measure development, and safety regulatory compliance. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XM should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Bruce C. Prater/Dick King, NCR HR 240, (303) 236-2530/9423
Project Code:  None

Program Element XP
Conduct Management Analysis and Studies
Examples/Notes:  
Use XP when:

· Compiling and submitting a state's comments on the BLM Strategic Plan, or similar document.

· Monitoring a state's overall accomplishments

· Coordinating BLM/GAO audit team visits to the state

Do not use XP if:

· Entering accomplishments for a program, such as Horses Adopted, for the WH&B Program. (Use HG, Adopt Wild Horses and Burros)

This PE is part of the DOI indirect cost project. This PE corresponds with DOI 3- Perform Planning Activities.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of Management and Program Analysts, and their administrative support staff, who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the overall conduct of organizational development studies, process improvement, strategic planning, performance measurement, audits and evaluations, and management analysis work, Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XP should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Janine Velasco/Dave McWhiter, WO 830, (202) 452-0391/5115
Project Code:  None

Program Element XQ
Administer External Civil Rights
Examples/Notes:  This work relates to Title VI of the Civil Rights Act of 1964; Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975; Title II of the Americans with Disabilities Act; sections 504 and 508 of the Rehabilitation Act; Executive Orders 13160 and 13166; 43 CFR 27 - Nondiscrimination in Activities Conducted under Permits, Rights-of-way, Public land orders, and Federal Authorizations Granted or Issued under Title II of Public Law 93-153 (Trans-Alaskan Oil Pipeline); and 43 CFR 34 - Requirements for Equal Opportunity During Construction and Operation of the Alaska Natural Gas Transportation System.
Program Element Descriptions:  
Includes all costs of monitoring, evaluating and adjudicating civil rights compliance and enforcement functions covering equal opportunity and federally funded/assisted education and training programs with State and local governments.  Costs are not limited to the work of EEO employees, but also include the work of any Office of Bureau employees engaged in responding to and resolving civil rights and equal opportunity complaints.  Also includes the cost of settlement agreements.

Administer External Civil Rights (XQ) includes the folowing work activities:

· Conduct compliance reviews of recipients of Federal financial assistance and federally conducted programs, activities and services;

· Investigate complaints of alleged discrimination filed by actual and potential recipients of Federal assistance;

· Conduct fact-finding inquiries on complaints filed by the public against DOI-conducted programs and activities;

· Facilitate informal resolution of conflicts whenever possible;

· Oversee/monitor federally funded/assisted education and training programs, and State/local government programs receiving federal assistance to administer civil rights compliance and enforcement;

· Conduct pattern and practice race discrimination analyses of recipient workforce where appropriate;

· Ensure that both DOI and recipient programs and activities are provided equally to persons with limited English proficiency;

· Establish and facilitate liasons and partnerships with minority and other multicultural groups with both DOI and recipients to help carry out civil rights mandates;

· Ensure that recipient practices and policies do not adversely impact minority or low income communities;

· Provide training and technical assistance to DOI staff, recipient officials, public beneficiaries and other stakeholders in accomplishing civil rights mandates and to ensure multi-cultural communities involvement with Federal and State conservation initiatives;

· Monitor environmental policies and practices of recipients of Federal financial assistance to ensure non-adverse impact.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XIO.1.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  Jesse Hicks: (202) 208-1577
Project Code:  None

Program Element XR
Provide IT Support
Examples/Notes:  
This program element is used to capture costs that cannot be captured through use of other IT-related program elements. This PE should only be used after a decision that other existing IT PEs do not apply. This work includes analyses for an organization's overall IT budget, advising management on overall IT issues, or analytical support of IT, or an IT organizational unit. Natural resource staff (e.g. recreation specialists, geologists, wildlife biologists, etc.) outside of the traditional IT job classifications but working on resource specific IT projects should code their time if working on reports to the appropriate output producing PE, if maintaining or developing a system should charge to the appropriate IT PE (XA -XF), or to this PE if XA - XF does not capture the work accomplished.

Use XR when:

· The benefit to the organization is overarching;

· No appropriate IT benefitting program element can be identified;

· Providing policy and guidance for which no specific IT PE applies;

· Over-arching workforce supervision (employee relations and training, maintaining a qualified workforce), workload accomplishment monitoring, performance measurement, evaluations, cost management, budget development and preparation work, typing general correspondence and reports; preparing travel authorizations and vouchers; maintaining time and attendance records, etc.

Don't use XR when:

· The benefit is project specific (use another XA-XF code);

· An appropriate benefitting IT program element can be identified;

· Providing project specific guidance or policy;

· Project management or supervision for a specific project (regardless of the existence of an FFS project code);

· Reporting costs related to data collection, user training, or using IT to perform programmatic work such as creation of natural resource-specific reports, maps, or GIS products.

For example, if an employee is preparing a budget request for RMIS operations and maintenance actions, program element XD (IT Operations and Maintenance) should be used. However, if an employee is preparing a budget request in support of overall IT within a State/Office, this program element (XR) should be used. 

This PE is part of the DOI indirect cost project. This PE will be combined with other IT PEs and roll up to DOI 6- Provide IT Infrastructure.

Program Element Descriptions:  
This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost IT program element. The work captured by this program element is the overall management of information technology in the BLM. Work described by this program element it IT related, benefits the entire organization in an indirect way, and can not be charged to another IT PE (XA-XF). Support for IT includes labor and incidental operational costs that are direct actions not covered by another specific program element, or is program leadership, planning and direction, coordination, or general administrative support. This program element can be used by all employees at all levels of the BLM organization (i.e., WO, State, Field Office, CIOs, other IT specialists, natural resource specialists, etc.). Please note that non-IT program staff members should use this program element when working on non-project specific or over-arching IT related work as described above. 

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Tim Foley, WO-550, 202-452-5022
Project Code:  This program element cannot be used with project codes established for specific IT development projects or O&M of existing systems. In those cases, BLM employees should code all costs to other applicable IT-related program elements, dependent on whether the project is under development (XA), in operations and maintenance (XD) or other of the specific IT related program elements (such as XE, data administration; or XF, IT Security).

Program Element XS
Prepare Financial Management Reports
Examples/Notes:  

Program Element Descriptions:  Includes all tasks to prepare reports for entities external to the bureaus, such as the Annual Performance and Accountability Report, Submissions to the Department, FACTS II and the Statement of Accountability and/or Statement of Transactions (SF-224 or SF-1219/1220).
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XIO.1.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  John Kunzler, BC 640, (303) 236-6335
Project Code:  None

Program Element XT
Administer Employee and Labor Relations
Examples/Notes:  Use Administer Employee and Labor Relations (XT), not Administer Internal Civil Rights (XN), for complaints of discrimination based on sexual orientation.  These are internal departmental processes, not Title VII matters.
Program Element Descriptions:  Provide guidance and assistance to management and employees regarding all work associated with Employee Relations (ER)/Labor Relations (LR) issues, including grievances, disciplinary and performance-based actions, unfair labor practices and negotiations, Inspector General and other administrative investigations.  Work activities also include processing incentive awards; conducting personnel security; determining employee suitability; and managing the employee assistance program, ethics program and performance management system.
Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  XIO.1.1 - Sustain the Organization
BLM Work Process:  5b - Sustain Organizations
National Program Element Contact:  Jesse Hicks: (202) 208-1577
Project Code:  None

Program Element XW
Conduct Budget Formulation/Execution and Cost Management Activities
Examples/Notes:  
Use XW when:

· Preparing a state office's budget submission

· Preparing BLM wide budget submissions

· Attending a Cost Management Forum

· Providing advice to management on Budget or Cost Management issues

Do Not use XW if:

· Preparing a program specific part of a state's or national budget submission. (Use an appropriate P code program element)

· Conducting a cost management analysis of a resource management program. (Use an appropriate direct cost program element or P code program element)

This PE is part of the DOI indirect cost project. This PE corresponds with DOI 1- Perform Budget Duties.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of Budget Officers, Program/Management Analysts, and administrative assistants who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is budget formulation, execution, and cost management. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XW should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Mary Trautner, WO 880, (202) 452-7716
Project Code:  None

Program Element XX
Provide Strategic Leadership
Examples/Notes:  
(n.b. XX is not to be used by employees other than the BLM director, deputy director, assistant directors, state and center directors, and their associates,) 

This PE is part of the DOI indirect cost project. This PE corresponds to DOI 5-Administer Central Leadership.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of the BLM director, deputy director, and assistant directors in the Washington Office, and state and center directors, associate state and center directors. This work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the executive leadership of the BLM, and includes setting policy, interacting with stakeholders, and providing strategic direction. Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XX should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified. XX, in addition, should not be used by Deputy State Directors, Field Managers, or other state office/field office managers or supervisors.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Bob Doyle/Tom Walker, WO 800, (202) 208-4864
Project Code:  None

Program Element XZ
Provide Personal Property, Vehicle Fleet Management Services and Other Management Support Services
Examples/Notes:  
Use XZ when:

· Conducting a property management inventory for an office - Fleet Acquisition, Reporting, Maintenance and Disposal

· Performing warehouse worker duties (non-fire)

· Preparing, editing, or copying a directive on vehicle fleet management

Don't use XZ if:

· Inventorying recreation sites. (Use BA)

· Ordering safety equipment for Petroleum Engineering Technicians (Use EJ, FJ, or PB)

· Providing administrative support for a RAC meeting (Use relevant "P" code)

This PE is part of the DOI indirect cost project. This PE will combine with XO and roll up to DOI 11-Provide Other Management Support Services.

Program Element Descriptions:  
This program element will normally be used to capture the labor and operations costs of functional specialists in this area who are located in centers and state offices, the Washington office, and, to a lesser extent, field offices. This specialized work benefits a wide range of programs in a way that the work cannot be readily assigned to a direct cost program element. 

The work captured by this program element is the overall management of Property, the Vehicle Fleet and other operational fixed costs not found in other X PEs (such as, postage; express mail; courier costs; office supplies used to stock supply room used by all employees). Work described by this program element benefits the entire organization in an indirect way, meaning that the costs of this work cannot be assigned to an output-producing, direct cost program element, such as EU, Process Land Disposal Cases. Support work of a similar nature which directly benefits any output-producing program element should be assigned to the benefitting program element, or to an appropriate "P" code program element (which provides program support for a mission goal). XZ should not be used unless the benefit to the organization is overarching, or if no appropriate benefitting program element can be identified.

Unit of Measure:  None
System Interface/Data Elements:  None
Strategic Plan Mission Goal:  3.01 - Sustaining the Organization
BLM Work Process:  9 - Sustaining the Organization
National Program Element Contact:  Bob Donelson/Brenda Adams, WO 850/WO 880, (202) 452-5190/7720
Project Code:  None
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