	INDIVIDUAL DEVELOPMENT PLAN – PROJECT MANAGER – For Year:
	Directorate:

	1. Employee Name (PRINT Last, First, M.I.):
	2. Position, Title, Series & Grade:
	3. Office/Division:

	4. Short Term Development Goals (Immediate, Within a Year):

Supervisor is required to: Meet mandatory annual training, complete training in at least one Supervisory Training and target 2-3 additional competencies.


	5. Long Term Developmental Goals:



	6. Formal Training:


	6. Formal Training (continued):

	Mandatory for New Supervisors

 FORMCHECKBOX 
 Basic 40 Hour Supervision
	Competency

(choose at least one annually)
Technical Competencies:

 FORMCHECKBOX 
 Accountability and Performance Management
 FORMCHECKBOX 
 Resource Management
 FORMCHECKBOX 
 Problem Solving
 FORMCHECKBOX 
 Leadership and Conflict Management
 FORMCHECKBOX 
 Communications Management
 FORMCHECKBOX 
 Cost-Benefit Analysis
 FORMCHECKBOX 
 Decisiveness
 FORMCHECKBOX 
 Requirements Analysis and Scope Management
 FORMCHECKBOX 
 Risk Management and Conflict
 FORMCHECKBOX 
 Financial and Cost Management
 FORMCHECKBOX 
 Analytical Reasoning

Please refer to the NBC  Competency Model for the competency definitions and explanation of the competency levels

	Mandatory Annual Training

 FORMCHECKBOX 
 Ethics

 FORMCHECKBOX 
 IT Security Awareness
 FORMCHECKBOX 
 Records Management Awareness

 FORMCHECKBOX 
 Discrimination and Whistleblowing in the Workplace 

      (No Fear Act) Bi-annually by FY
 FORMCHECKBOX 
 Orientation to the Privacy Act

 FORMCHECKBOX 
 EEO and Workforce Diversity


	

	NBC Core Competencies
 FORMCHECKBOX 
 Continuous Learning


   FORMCHECKBOX 
 Interpersonal Skills

 FORMCHECKBOX 
 Customer Orientation
  FORMCHECKBOX 
 Oral Communication

 FORMCHECKBOX 
 Flexibility                                            FORMCHECKBOX 
 Written Communication
 FORMCHECKBOX 
 Integrity/Honesty


	


