National business center
Competency model
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CORE COMP
	Level I
Basics for Team Leaders/

Project Managers
	Level II

Foundations in Supervision and Management
	Level III

Framework for Project Management 
	Level IV Organizational  Leadership
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	Written Communication
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	Accountability/Performance Mgt.
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	Conflict Management
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	Decisiveness
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	Problem Solving
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	Project Management
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	Promoting Teamwork
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	Acquisition Management
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	Asset Management
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	Business Planning and Resource Management
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	Financial Management
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	Human Capital Management
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	Leveraging Diversity
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	Resilience
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	Business Architect
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	Creativity/Innovation
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	Influencing/Negotiating
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	Quality Program Management
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	Risk Management
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	Technology Management
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	Business Integration
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	External Awareness
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	Partnering
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	Political Savvy
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	Strategic Thinking
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	Visioning
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